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Introduction  
Quantem does not condone any form of modern slavery in its business or supply chain and believes modern 
slavery is a grave and serious violation of basic human rights. 

As part of our values of Safety, Leadership, Excellence, Accountability and Partnering, Quantem is committed 
to working with our customers and suppliers to identify and mitigate modern slavery risks within our 
operations and supply chains and to strive for continuous improvement in our goal of eliminating modern 
slavery within our business.   

The 2023 Quantem Modern Slavery Statement sets out the work Quantem has done in 2022 to: 

• Strengthen the governance processes which underpin our response to modern slavery risks within 
our business; 

• Refine and improve the identification and assessment of modern slavery risks in our operations and 
supply chain; and 

• Assess the effectiveness of our response to modern slavery. 

This statement was approved by the Quantem Board on 8 March 2023. 

 

About this Statement 

This Modern Slavery Statement is made in accordance with the Modern Slavery Act 2018 (Cth) (the Act).  
Under the Act, Hyperion Investments Australia Pty Ltd trading as Quantem (Quantem), is a reporting entity 
and required to submit a Modern Slavery Statement for the financial year ended 31 December 2022.   

Quantem Ownership Structure 

Hyperion Investments Australia Pty Ltd is 
the holding company for the following 
subsidiaries: 

• Helios Investments Australia Pty Ltd 
ACN 600 077 352 (reporting entity); 

• Terminals Pty Ltd ACN 000 348 407 
(operating entity); 

• Liquid Terminals Australia Pty Ltd ACN 
001 849 805 (operating entity);  

• Pelican Point Terminal Pty Ltd ACN 144 
651 132 (operating entity); and 

• Bulk Storage Terminals Ltd Company 
Number 24280 (NZ) (operating entity) 
(collectively, Quantem Subsidiaries). 

   

Above: Abridged Corporate Structure Diagram 
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   Executive Summary 

This statement provides an update on the progress made by Quantem over the course of 
2022 to strengthen our approach to the detection and prevention of modern slavery within 
our business and supply chain. 

 

2022 HIGHLIGHTS 

 

 
Supplier Risk assessment framework reviewed and enhanced 

 Modern Slavery self-assessment questionnaire launched in HSE 
Contractor Risk Management System, Cm3 

 Terminal Services Agreement Modern Slavery clauses reviewed 
and updated 

 

Developed Modern Slavery Key Performance Indicators 

 Conducted additional risk assessment on 41 suppliers identified 
through the risk assessment framework and 2022 focus area 

 
Evaluated tech-based solutions to automate Risk Assessments  

 
Developed Independent Contractor register  

 

Established a Modern Slavery Working Group  
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Our Operations and 
Supply Chain  
 

Our Operations 

Quantem is a leading bulk liquid storage and 
handling business with operations around 
Australia and New Zealand.  Our vision is to be a 
leading bulk commodities storage company in Asia 
Pacific and a trusted sustainable partner in 
customers’ supply chain through strategically 
advantaged infrastructure.   

Following the successful acquisition of GrainCorp 
Liquid Terminals in 2019, Quantem today operates 
nine terminals in Australia and three in New 
Zealand.  

We store a variety of products on behalf of our 
customers, including chemicals, bitumen, edible 
fats and oils, petroleum, and base oils at our 
strategic port side locations throughout Australia 
and New Zealand. 

 

 

 

 

 

We offer the following services to our customers: 
 

✓ Storage and handling of bulk liquids – 
provision of storage space in Quantem 
tanks and as well as for the handling of 
product volumes or throughput at the port 
terminals over the wharf and road tankers 

✓ Logistical services – Receipt or redelivery of 
products via vessels, tank barges, rail cars, 
trucks and pipelines 

✓ Operational services – Blending, mixing and 
testing products on behalf of our customers 

✓ Administrative services – Order processing 
and invoicing. Surveying services are usually 
provided as an additional service 

✓ Customs services – Coordinating obligations 
related to import duties and VAT 
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Our Supply Chain 

 

 

Our supply chain predominately comprises of 
Australian and New Zealand based businesses 
across a wide range of categories. As Quantem 
source goods and services locally, this enables us 
to work closely with our suppliers and understand 
their operations. In 2022, 20% of Quantem’s total 
procurement spend in Australia was with small 
business suppliers. 

Quantem’s procurement is managed through a 
centre-led function. Our supply arrangements 
ensure we have a balanced supplier base and 
operational sites can source goods and services 
directly from a centralised supplier and local 
suppliers where required. All arrangements must 
follow our processes and procedures to ensure 
compliance with our Procurement Standard.  

An area of focus for us is to deepen our 
understanding and assessment of our Tier 1 
suppliers to improve transparency of our Tier 2 
and 3 suppliers.  

The primary industries we procure goods and 
services from are as follows: 

• Electrical, Mechanical and Construction 
works; 

• Energy and utilities; 

• Waste collection and disposal; 

• Labour hire; 

• Professional Services including engineering, 
project management, environmental, 
financial, and legal; 

• Electrical, Instrumentation Mechanical and 
Product handling equipment; 

• Chemicals; 

• Information technology services; and 

• Supplies and Consumables inc. tools and 
personal protective equipment.

 

740  
Directly engaged 
suppliers (Tier 1) 

More than 565  
engaged within Australia, 
175 in New Zealand  

Less than 1% 
of spend with suppliers 
outside of these regions 
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Modern Slavery Risks in 
Quantem’s Operations and 
Supply Chains 

 
Quantem Workforce Risks 

Quantem employs approximately 177 number of 
employees and independent contractors at our 
locations throughout Australia and New Zealand. 

Quantem has a number of employment and HSEQ 
policies, procedures and systems which ensures 
that all Quantem employees are: 

✓ Provided with safe and healthy work 
conditions. 

✓ Paid in accordance with Australian 
industrial awards or Enterprise 
Agreements (where applicable). 

✓ Paid above the New Zealand minimum 
wage (where applicable). 

✓ Not restricted from access to union 
representation or any worker’s right to 
collective bargaining or wage or 
employment conditions. 

✓ Of a minimum age that is legal for them to 
be employed. 

As part of our quality assurance, we audit our 
payroll processes on an annual basis to ensure our 
employees are correctly paid and all Enterprise 
Agreements are reviewed when they are 
renegotiated with our employees to ensure 
compliance with the relevant legislation. 

To the extent we require additional labour, 
Quantem engages contract labour from pre-
qualified labour hire service providers (preferred 
suppliers), who are paid at or above award wage 
rates.   

 

 

 

All our labour service providers are subject to our 
standard Labour Hire Services Contract which 
requires suppliers to: 

✓ Comply with modern slavery obligations. 

✓ Advise of any historical breaches of 
modern slavery laws. 

✓ Advise of any breaches of modern slavery 
laws as soon as they are aware of any 
breaches. 

We are confident there is no slavery or human 
trafficking in our employment practices. 

Supply Chain Risks 

In the 2022 financial year, approximately 99% of 
our total procurement spend was paid to entities 
located in Australia or New Zealand. Both these 
jurisdictions are considered low risk for modern 
slavery.  According to the Global Slavery Index, 
Australia and New Zealand rank 163 and 164 
respectively out of 167 countries on the 2018 
Prevalence Index Rank1.  Consequently, we do not 
believe we have a high risk of modern slavery in 
our business.   

However, we believe we can still have an impact 
on reducing modern slavery risks by focussing our 
efforts on areas of higher risk in our supply chain 
including progressing our understanding and 
assessment of the Tier 2 suppliers. In 2022, we 
continued to focus on the following areas of our 
supply chain: 

• Cleaning and security services; 

• Construction and maintenance (labour and 
raw materials); 

• Labour hire and short-term contract workers;  

• Manufactured equipment (Electrical and 
Instrumentation); 

• PPE and Garments;  

• Professional Services; and 

• Supplies and Consumables.

 
1 https://www.globalslaveryindex.org/2018/data/maps/#prevalence 
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Assessing and Mitigating 
Modern Slavery Risks 

 

Quantem has adopted a continuous improvement, 
risk-based approach to modern slavery 
compliance within our operations and supply 
chain. 

During the 2022 financial year, Quantem 
continued to build on the Modern Slavery policies 
and processes by undertaking several projects to 
continue to improve Quantem’s oversight of 
modern slavery risks within our business as set out 
below. 

 

Strengthening Governance 
Frameworks 

We believe that Modern Slavery risks can be 
reduced where there are appropriate governance 
frameworks and policies in place that empower 
people to speak up without fear of reprisal and 
where people have confidence that any issues 
raised, including modern slavery concerns, will be 
appropriately managed.   

We believe in a Quantem culture which is based 
on safety and partnering.  In the modern slavery 
context, this means that as a business partner, we 
understand our role in the supply chains of our 
customers.  We are also committed to ensuring 
that every facet of our business is underpinned by 
the safety (including avoidance of modern slavery) 
of the people that are part of our business.  These 
things are critical to our success.   

In 2020, to improve our governance of Modern 
Slavery risks, we introduced a new Modern 
Slavery Policy and Supplier Code of Conduct.  

 

 

 

 

 
 

In 2022, we have taken the following steps to 
strengthen our governance frameworks: 

✓ Updated our Australian Terminal Services 
Agreements with our customers to include 
Modern Slavery clauses;  

✓ Reviewed independent Contractor 
engagement processes and developed a 
register to monitor labour risk; and 

✓ Increased membership of our Modern 
Slavery Working Group to include members 
from Health and Safety and Human 
Resources. 

 
Refining Identification and Assessment 
of Modern Slavery Risks 

Quantem continues to refine and improve the 
processes it uses to identify and assess modern 
slavery risks within its operations and supply 
chain.  

Suppliers are assessed for risk against our Risk 
Assessment tool to determine a risk score. 
Suppliers are then classified by spend to enable 
Quantem to designate a priority rating from 1-4.  

We prioritise our supplier’s based on risk and 
spend to ensure we focus our efforts on those 
that present the highest exposure to Quantem.  As 
the composition of our suppliers changes from 
year to year, during each reporting period, we 
conduct a refresh of the top suppliers by value to 
the Quantem Group.   

In addition to our risk assessment process, 
Quantem assesses suppliers in high-risk industries 
during each reporting period. We have identified 
the following key industries that have elevated 
risk of modern slavery and will audit as follows:  

2020 Contingent Labour 

2021 Supplies & Consumables (including PPE 
and Uniform) 

2022 Cleaning and Security Services 

2023 Electrical, Instrumentation, Mechanical 
and Product Handling equipment 
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In 2022, Quantem took the following steps to 
enhance our risk identification and assessment: 

• Risk Assessment Tool - updated to shift from 
a probability and consequence-based 
assessment to determining risk based on 
business location and industry risk. Adapting 
our existing enterprise risk management 
framework now aligns assessment with global 
standards in assessing modern slavery risk.  

• Self-Assessment Questionnaire included in 
the Contractor Management System, Cm3. 
System flags supplier responses and requires 
declaration to our Supplier Code of Conduct. 
Suppliers classified as HSE critical or High Risk 
(conduct high risk works and annual spend 
greater than $150kpa) must be accredited to 
Cm3. This due diligence is refreshed annually.  

• Audit Evaluation Tool – developed a tool to 
evaluate responses and assign weightings to 
each area to determine risk rating and 
required action.  

In future reporting periods, we will be seeking to 
progress our understanding and assessment of the 
tier 2 suppliers within our supply chain.  This will 
include detailed assessments of our Priority 1 and 
2 Suppliers to improve transparency of tier 2 
suppliers and continuing to monitor responses to 
the Self-Assessment questionnaire in Cm3. Focus 
will be on those associated with sourcing inputs 
such as equipment, materials, and components 
from high-risk geographies. This work will 
continue to be refined in 2023 and beyond. 

 

Outcomes 

The focus of 2021 was to risk assess suppliers that 
represented approximately 85% of the total 
supplier spend by the Quantem Group and issued 
modern slavery risk questionnaires to the 
identified Priority 1 or 2 Suppliers and those in the 
high-risk industry focus area for 2021, Supplies 
and Consumables (including PPE).  

 

 

 

 

In 2022 we: 

• assessed suppliers that represent 
approximately 90% of total supplier spend 
by the Quantem Group; 

• broadened our supply chain risk criteria, 
triggering additional risk assessment on 41 
suppliers;  

• conducted a review of suppliers in the 
Cleaning and Security services industry, 
recontracting primary supplies under 
Quantem’s Services Agreement terms;  

• received and assessed self-assessment 
questionnaires from 18% of suppliers (109 
in total) in Cm3; and 

• issued risk questionnaires to 6 suppliers and 
assessed responses using our audit 
evaluation tool. 

 

No instances of modern slavery were 
identified through the processes outlined above 

during the period relevant to this Modern 
Slavery Statement. 

 

Embedding awareness of Modern 
Slavery risks through communication 
and training 

Following the introduction of the Modern Slavery 
Policy and Supplier Code of Conduct in 2020, 
Quantem is continuing to embed these policies 
within our business.  We also believe that 
increased awareness of modern slavery risks 
amongst our employees and suppliers leads to 
improved identification and reduction or 
elimination of modern slavery within our business 
and supply chains.  As such, in 2022, we have 
taken the following steps to improve 
communication and awareness of modern slavery 
and its risks:  

✓ Rolled out our Supplier Code of Conduct in 
Cm3, requiring Suppliers to read and 
declare compliance; and 

✓ Provided a modern slavery update to 
selected employees and our executive team 
to raise the awareness of modern slavery 
risks in our operations and supply chains, 
including how to spot “red flags”.  



  

 

 

 

Assessing the 
Effectiveness of 
Quantem’s Modern 
Slavery Compliance 
Initiatives  

 

Quantem is committed to continuous 
improvement in assessing the effectiveness of our 
modern slavery compliance program.   

Continuous Improvement of our 
processes 

In 2020, Quantem developed standard purchase 
order terms and conditions and various forms of 
agreement which include obligations to address 
modern slavery risks for our Australian supply and 
service contracts.  Throughout 2021-22, we have 
continued to develop forms of Agreement for our 
Australian and New Zealand business and roll 
these out as more contracts are executed or 
renewed and replaced with the new standard 
forms.   

As part of our commitment to continuous 
improvement, Quantem conducted a review of 
technical based solutions to efficiently manage 
and engage with our suppliers whilst also 
complying with regulatory requirements. Key 
outcomes for this solution include: 

• adopting an integrated, consistent industry 
approach; 

• manage, monitor and automate 
engagement with Quantem’s supply chain; 

• ensure compliance with current and future 
regulations; and 

• provide transparency and visibility 
throughout the supply chain including 
multiple tiers.  

Several solutions were evaluated against our 
objectives and work is underway to finalise and 
roll out the recommended solution as part of our 
work plan for 2023.  

 

 

Measurement of Effectiveness 

As reported in our 2021 Modern Slavery 
Statement, we undertook to investigate ways to 
better assess the effectiveness of our modern 
slavery compliance initiatives, including 
developing an audit process and conducting a 
review of the effectiveness of measures 
undertaken in the 2021 financial year. 

In 2022, we developed key performance indicators 
to enable us to monitor the effectiveness of steps 
taken and drive continuous improvement. Our 
framework is focused on governance and risk 
resilience with seven indicators chosen to provide 
insight into the outcomes and impact of 
Quantem’s modern slavery response.  

Where possible, Quantem has collected baseline 
data for each indicator and will implement these 
in 2023. Quantem will report on each indicator 
biannually, which will then guide out continuous 
improvement approaches to addressing modern 
slavery risk and inform reporting in future modern 
slavery statements. The framework will be 
reviewed every three years to determined 
whether indicators need to be updated to account 
for evolving risk areas and new sources of data.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Consultation and Joint Statement

This Modern Slavery Statement is prepared as a joint statement submitted on behalf of the reporting entities 
within the Quantem Group (Hyperion Investments Australia Pty Ltd and Helios Investments Australia Pty Ltd). 

Each of Quantem and the Quantem Subsidiaries have been consulted in the development of this Modern 
Slavery Statement.   

From a structural perspective, each of the Quantem directors are also directors of the Quantem Subsidiaries 
and the operations of each Quantem Subsidiary are overseen by the same Quantem Executive Leadership 
Team.  All Quantem Subsidiaries operate in accordance with centralised Procurement, Finance and Human 
Resources functions.    

The governance policies underpinning Quantem’s Modern Slavery work applies and has been rolled out 
throughout Quantem and the Quantem Subsidiaries.  All employees within the Quantem group of companies 
are required to complete the same training and comply with the same modern slavery processes and 
procedures as set out in this Modern Slavery Statement.  

Signed with the authority of the Board by: 

Philippe Etienne 
Chairman 

Nick Moen 
Chief Executive Officer 


