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Modern Slavery Statement FY25 approval paper - Board resolution - 27 November

From Tania Carvalho <tania.carvalho@seaswift.com.au>
Date Wed 10/12/2025 9:49 AM
To John Ward <johnw@seaswift.com.au>; John Macallister <john.macallister@seaswift.com.au>

Modern Slavery Statement FY25  The Modern Slavery Statement FY25 approval paper was
noted and taken as read. J Ward introduced J Macallister to the Board.

The NMAPP provided a high level summary of the paper.

The Board commented that modern slavery must be carefully managed and addressed where
Sea Swift is sourcing new builds overseas. It was agreed that the base template used for the
Statement is to be externally reviewed before the next Statement is prepared.

The Boards of Sea Swift:

(@) approved the Sea Swift Modern Slavery Statement for the period ending 30 June 2025;
and

(b) authorised the Executive Chairman to sign the ‘Sea Swift Modern Slavery Statement
June 2025’ on behalf of the Company or any document, which may be necessary or required to
give effect to this resolution.

Tania Carvalho | General Counsel & Company Secretary

Sea Swift Pty Ltd

P +61 7 4035 1234| M 0459 206 648

E tania.carvalho@seaswift.com.au| W www.seaswift.com.au

Sea Swift Pty Ltd

41-45 Tingira Street, Portsmith
PO Box 6755, Cairns, QLD 4870

|

Safety | Teamwork | Acc%lfhtability | Respect | Service

Sea Swift acknowledges the Traditional Owners and Custodians and their continuing connection to the land, sea
and country where we operate our services today.

about:blank?windowld=SecondaryReadingPane2



SeaSwift,

BOARD PAPER - Approval

Agenda Item No.: 5.1
Agenda Item: Modern Slavery Statement FY 2025
Paper Type: For Decision

Author: John Macallister — Procurement Specialist

Recommended resolution/s
It is recommended that the Boards of Sea Swift:

(a) approve the Sea Swift Modern Slavery Statement for the period ending 30 June
2025; and

(b) authorise the Executive Chairman to sign the ‘Sea Swift Modern Slavery Statement
June 2025’ on behalf of the Company or any document, which may be necessary or
required to give effect to this above resolution.

1. CONFLICTS OF INTEREST
There are no known conflicts of interest.

2. EXECUTIVE SUMMARY

Sea Swift Pty Ltd is required to provide an annual Modern Slavery Statement on the risk of
modern slavery, and Sea Swift’s response to it. The next statement will address the 2024-
2025 reporting period and is due prior to 31 December 2025. This paper discusses Sea Swift’s
response to Modern Slavery in the reporting period. Attachment 1 of this paper contains Sea
Swifts draft sixth Modern Slavery Statement for submission to the Board.

The Modern Slavery Statement was discussed by the Audit and Risk Committee at its meeting
in October, with Committee endorsement of the Statement for presentation for Board
approval provided. That Board approval is now sought.

3. BACKGROUND

The Modern Slavery Act 2018 (the Act) requires companies operating in Australia with annual
revenues above $100 million to report on their efforts to assess and address modern slavery
risks.

By way of background, the Act came into effect on 1 January 2019, and Sea Swift has
submitted yearly Modern Slavery statements since December 2020 to meet the
requirements of the Act. Modern slavery refers to serious situations of exploitation resulting
in a person’s freedom being undermined or deprived. Eight types of exploitation are

Sea Swift Board paper CONFIDENTIAL



captured under the Act: human trafficking, slavery, servitude, forced marriage, forced
labour, debt bondage, worst forms of child labour and deceptive recruiting.

Sea Swift is committed to ensuring that no form of modern slavery is present in its
operations. This is not only a legal requirement but also an ethical responsibility aligned with
Sea Swift’s values of accountability and respect.

Sea Swift acknowledge that Modern Slavery can occur within the supply chain and
undertakes due diligence to reduce the company’s exposure.

Sea Swift’s Modern Slavery Response:
The current reporting period builds on the milestones achieved during the previous periods.

Sea Swift’s risk of exposure during the reporting period has been analysed using the
resources previously supplied by ‘Fair Supply’. Data analysis was undertaken to verify
supplier spend by both industry and country of origin.

The risk of Modern Slavery within Sea Swift’s supply chain, with data analysis completed,
shows the total theoretical slaves across the industries we source from for our total spend
being 2.049 equating to 0.018 weighted slaves per SM invested.

Fuel consumables remain Sea Swift’s highest dollar spend, with bunkering of fleet and
procuring of fuel for delivery exceeding $39M and has the highest total theoretical slaves
per total spend within Sea Swift’s supply chain.

To mitigate this risk Sea Swift has supply contracts in place and only procures Fuel
Consumables from reputable national suppliers who have robust enterprise risk
management frameworks. These are supported by governance structures that integrate
Modern Slavery risk management into the culture of these organisations

Modern Day Slavery training has also been completed by all Sea Swift Executive,
Management and key employees actively involved in Procurement via the Learning
Management System (LMS).

Actions for the next reporting period:

Inclusion of Ethical Sourcing reference within the Procurement Policy

The inclusion of an Ethical Sourcing reference within the Procurement Policy will strengthen
Sea Swift’s overall approach to Modern Slavery. Whilst a large majority of suppliers do not
have Modern Slavery Statements, due to not exceeding turnover of $100 million, there
should be a visible and verifiable way of tracing any goods that are supplied via request for
Ethical Sourcing policies and supply chain verification.

Enhanced Supplier Due Diligence:

As part of our commitment to further improving our risk management processes, Sea Swift
will conduct deeper due diligence on new suppliers, particularly those in high- risk sectors.
This will include requests for more information prior to onboarding of new suppliers
Sea Swift Board Paper CONFIDENTIAL 20f5



including Modern Slavery and Ethical Sourcing Policies and could extend to both on- site
audits or the use of third-party verifications.

Expansion of Modern Slavery and Ethical Sourcing Training:

Management will roll out the Modern-Day Slavery training available in the LMS to a broader
group of the Sea Swift workforce that procure goods on behalf of Sea Swift. Management
together with Learning & Development Business Partner to develop a learning module
focused on Ethical Sourcing to roll out to the business.

4. STRATEGIC CONSIDERATIONS AND RISKS
Implications to Business Operations

Addressing Modern Slavery risk in Sea Swift’s supply chains forms an important element in
the company’s risk framework.

A comprehensive response to Modern Slavery does not just address the risk but outlines
Sea Swift’s commitment to Industry Best Practice and Good Corporate Governance and
creates an opportunity to effectively develop, monitor and manage the company’s supply
chain more effectively.

Strategic Implications

As above.

Financial Implications

Under the Act there are currently no financial penalties for noncompliance with the Modern
Slavery Act. The current impacts would be reputational only with the Act providing for a
“naming and shaming” regime for this companies that are non-compliant or fail to report.
All other activities for this proposed Modern Slavery statement for the current reporting were
achieved ‘in house’ by the Procurement Specialist.

RISK ANALYSIS AND ALIGNMENT TO RISK APPETITE STATEMENT

Risk Analysis

Identified Risk Likelihood | Consequence Risk Rating | Strategy to
Manage Risk

Not taking further Possible. Reputational Moderate. | Review resource
action to address damage. Loss of allocation.
Modern Slavery risk revenue.
as written in the
statement.
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Making false Low. May invoke High. Utilising
statements or consequences recommendations
omitting material under the of Fair Supply to
information. Commonwealth prepare ongoing

Criminal Code. annual

Statements.

Not submitting the Possible. The responsible | Moderate. | KPI of
Statement by the Minister is Management
due date. authorised Responsibility.

publish

information

about that

organisation’s

failure to comply

with the Act.
Not addressing the Possible. The responsible | Moderate. | Utilising
mandatory reporting Minister is recommendations
criteria. authorised of Fair Supply to

publish prepare ongoing

information annual

about that Statements.

organisation’s

failure to comply

with the Act.

Risk Appetite Statement

Sea Swift acts with integrity and ethics and has zero tolerance for
non- compliance with our codes of conduct, governance and
legislative requirements.

Legal & Compliance

Sea Swift is proud of its standing within the community and the
region. Sea Swift has minimal appetite to activities that could
harm its brand or reputation.

Brand & Reputation

Sea Swift does however accept that there may periodically some
temporary periods where careful management of adverse
commentary from third parties is required.

5. PRIOR BOARD/COMMITTEE CONSULTATION
The Audit and Risk Committee provided endorsement of the draft Sea Swift Modern Slavery
Statement for FY25 reporting period at the October 2025 meeting.

6. LEVEL OF APPROVAL REQUIRED UNDER DELEGATIONS OF AUTHORITY

The Modern Slavery Statement requires Board approval prior to submission to be regarded
as compliant with Federal Government legislation as outlined in the act.
4 0f5
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Author
John Macallister — Procurement Specialist

Executive Leadership Sponsor/s
Chris Pearce, Executive Chairman
Helen Mackail, Chief Financial Officer

John Ward, National Manager Assets, Procurement and Property

Signed by:

€l

Executive Chairman
Date: 20 Nov 2025

ATTACHMENTS
1. Annexure A - Sea Swift Modern Slavery Statement FY 30 June 2025
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