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OUR COMMITMENT

Our 
commitment
At Icon Water, we respect human rights and consider 
modern slavery in any form to be unacceptable. 

We are committed to providing an environment free 
from modern slavery, and working with our suppliers to 
identify and eradicate any modern slavery throughout 
their operations and supply chains.  





MESSAGE FROM OUR  
BOARD CHAIR AND  

MANAGING DIRECTOR

We are pleased to present Icon Water Limited’s modern 
slavery statement for 2022–23. 

We reaffirm our unwavering commitment to ensuring 
modern slavery does not exist within our operations and 
supply chain, now and in the future.

Our approach to modern slavery is structured around 
three key streams: policies and publications; training and 
capacity building; and supply chain due diligence. Each 
stream is detailed separately in this statement.

During 2022–23, we continued to work collaboratively 
within the water industry, educate ourselves further 
about modern slavery and put transparent systems in 
place to mitigate risks. 

To date we have not identified any instances of modern 
slavery in connection to our business. Despite this, 
we remain focused on understanding and assessing 
risks associated with our operations and supply chain. 
We also recognise the importance of having clear and 
rigorous procurement processes in place, and measures 
to address issues should they become known. 

We are proud of the progress we have made, and we 
look forward to building on our response to modern 
slavery, communicating our progress and helping drive 
meaningful change within the water industry. 

The Icon Water Limited Board approved this statement 
on 14 December 2023.

Wendy Caird

Chair

Icon Water

Ray Hezkial

Managing Director

Icon Water

Message from our  
Board Chair and  
Managing Director
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Acknowledgement of Country

Icon Water acknowledges the Ngunnawal people as traditional custodians of the ACT and recognise any other people 
or families with connection to the lands of the ACT and region. We acknowledge and respect their continuing culture 
and the contribution they make to the life of this city and this region.
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OUR BUSINESS

Icon Water is the ACT’s supplier 
of essential water and wastewater 
services, and has been part of the 
Canberra community for more than 
100 years. 

We are proud to support the 
public health, liveability and future 
prosperity of our region by sourcing, 
treating and supplying water to 
Canberra and Queanbeyan, and 
managing Canberra’s wastewater 
services. 

We manage the region’s network 
of dams, water treatment plants, 
sewage treatment plants, reservoirs, 
water and sewage pumping 
stations, pipes and other related 
infrastructure – an asset base valued 
at around $3.4 billion. We also 

manage an investment, valued at 
around $1.0 billion, in the ActewAGL 
joint venture operating in the energy 
sector.

As a Territory-owned corporation, 
Icon Water has four objectives under 
the Territory-owned Corporations 
Act 1990:

 � to operate at least as efficiently 
as any comparable business

 � to maximise the sustainable 
return to the territory on its 
investment in Icon Water and 
ActewAGL in accordance with 
the performance targets in our 
Business Strategy (Statement of 
Corporate Intent)

 � to show a sense of social 
responsibility by having regard to 
the interests of the community in 
which we operate, and by trying 
to accommodate and encourage 
those interests

 � where our activities affect the 
environment, to effectively 
integrate environmental and 
economic considerations in 
decision-making processes.

These objectives drive our strategic 
planning and the development of 
our vision and business strategies.

Discharge  
high quality 
treated sewage 
back to the 
environment

Filter and 
disinfect  

raw water

Store and 
distribute  

high quality 
drinking  

water

Support our customers

Collect and store 
raw water

Treat and clean  
sewage

Collect and transport sewage

WHAT WE DO 

Protect our  
environment and 
safeguard our  
catchment

Figure 1 What we do at Icon Water
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OUR ASSETS

OUR ASSETS

$3.4 billion
of water and wastewater related assets

278 GL
Combined  

dam capacity

3,400km
Network  

of water pipes

25
Water 

pumping  
stations

2
Water  

treatment  
plants

50
Reservoirs

3,400km
Network  
of sewer 
 pipes

27
Sewage 

pumping  
stations

4
Sewage 

treatment  
plants

Figure 2 Icon Water’s assets
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OUR STRUCTURE

Icon Water is an unlisted public company owned by the ACT Government. As a territory-owned corporation, we are 
separate from the direct functions of government and governed by an independent board of directors who exercise 
a governance, strategic and oversight role. There are two Voting Shareholders: the ACT Chief Minister and the ACT 
Minister for Water, Energy and Emissions Reduction.

Icon Water’s structure
Icon Water’s operations are made up of six groups, each led by an executive. As at 30 June 2023, we had 450 
employees (447 full time equivalent), with employment conditions governed by, and in accordance with, Australian 
workplace legislative requirements. We review our organisational profile and staffing requirements as part of our 
regular budget planning to ensure our operations remain prudent and efficient.

Figure 3 Icon Water’s organisation chart
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Governance and Sustainability 
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Infrastructure Services 
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Digital Technology  
Group

People, Health and Safety 
Group

Managing Director
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Experience

Urban Development Services
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Engagement

Digital Technology Operations

Cyber Security

Digital Technology Project 
Delivery

Enterprise Architecture

Digital Program Management 
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People and Culture
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Health and Wellbeing

Health and Safety
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Strategic Planning
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Economic Regulation
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Notes: 1) Each of Jemena Networks (ACT) Pty Ltd, Icon Distribution Investments Limited, Icon Retail Investments Limited and AGL ACT Retail Investments Pty 
Ltd are wholly owned subsidiaries of Jemena Limited, Icon Water Limited and AGL Energy Limited respectively. 2) Jemena Networks (ACT) Pty Ltd and Icon 
Distribution Investments Limited are equal partners in the ActewAGL Distribution partnership (AAD). AAD includes energy networks (Evoenergy) and corporate 
services. 3) Icon Retail Investments Limited and AGL ACT Retail Investments Pty Ltd are equal partners in the ActewAGL Retail Partnership (AAR). 

Jemena Limited

ActewAGL Joint Venture

ActewAGL Distribution Partnership 

 

50:50  
PARTNERSHIP

Jemena Networks 
(ACT) Pty Ltd

AGL ACT Retail 
Investments Pty Ltd

Icon Distribution 
Investments Limited

Icon Retail 
Investments Limited

ACT Government

Icon Water Limited
AGL Energy Limited

ActewAGL Retail Partnership 
 
 

50:50  
PARTNERSHIP

Figure 4 Joint venture structure and energy investment brands

ActewAGL Joint venture
As well as providing water and 
wastewater services, we also manage 
an investment in the ActewAGL joint 
venture to provide energy services to 
the ACT and surrounding regions.

This joint venture was formed in 
October 2000 between Icon Water 
(previously ACTEW Corporation) and 
Australian Gas Light Company (AGL). 
The result was ActewAGL – the first 
multi-utility operating as a public 
private partnership in Australia. 

The joint venture comprises two 
partnerships, ActewAGL Distribution 
and ActewAGL Retail, with Icon 
Water participating in both 

partnerships through two subsidiary 
companies: Icon Retail Investments 
Limited and Icon Distribution 
Investments Limited. The eight 
Directors of the Icon Water Board sit 
on both of these subsidiary Boards. 

ActewAGL Distribution, operating 
under the brand ‘Evoenergy’, owns 
and operates the electricity network 
in the ACT, and the gas network 
in the ACT, Queanbeyan region 
and Shoalhaven in New South 
Wales. It is a partnership between 
Jemena Limited and Icon Water via 
subsidiary companies. 

ActewAGL Retail sells electricity and 
natural gas, and manages customer 
service and marketing functions in 
a competitive market. The service 
footprint extends to centres such as 
Queanbeyan, Goulburn, Yass, Young, 
Nowra and Bega. It is a partnership 
between AGL Energy Limited and 
Icon Water via subsidiary companies.
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RISKS OF MODERN SLAVERY PRACTICES IN 
OUR OPERATIONS AND SUPPLY CHAIN

Modern slavery refers to the 
exploitation of individuals through 
forced labour, debt bondage, human 
trafficking, and other forms of 
coercive labour practices. It exists in 
every country in the world, including 
Australia – the Global Slavery Index 
published by Walk Free in July 2023 
estimated there were 41,000 people 
in Australia currently living with 
modern slavery.

Modern slavery is often hidden 
within complex supply chains 
and operations – it’s not always 
immediately obvious – and therefore 

has the potential to exist in our 
business. This is why it is crucial to 
identify and carefully analyse the risks 
of modern slavery for Icon Water. 

The level of modern slavery risk in 
our operations and supply chains 
is influenced by a range of factors, 
including geographic, sector and 
product-specific, and we incorporate 
these considerations into our risk 
assessment processes.

We procure a large variety of goods 
and services as part of our business 
operations – our supply chain 

consists of approximately 2,500 
suppliers, and more than 99 per 
cent of these suppliers are based 
in Australia. However, while using 
predominantly Australian suppliers 
provides less risk, it does not provide 
no risk of unwittingly supporting 
modern slavery – both because 
modern slavery does exist in 
Australia, and because many of our 
suppliers engage staff and procure 
products from other countries.

Ease of doing 
Business

Environmental, Social 
and Governance

Value for Money Fair and Competitive 
Processes

Right Sizing

In response, our procurement processes require all suppliers to satisfactorily address the risk of 
modern slavery in their businesses and supply chains. Five key principles underpin our  
procurement activities.

Icon Water’s work in the modern slavery space includes consultation with Joint Venture partners. These entities also 
document and manage their modern slavery risks via their own Modern Slavery Statement.

In 2022–23, we held specific discussions focused on our collaborative approaches with industry to assess supply 
chain risks using a modern slavery supplier platform. We also consulted more broadly in a way that fosters open 
communication and allows us to share progress and learnings so we are all effectively identifying and responding to 
modern slavery risks.

CONSULTATION WITH CONTROLLED ENTITIES
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Our main categories of procurement include:

Plant and 
equipment

Professional 
services

Corporate 
services

Retail 
customer and 
billing services

Business expenses 
including clothing

Chemicals for 
the treatment 
of water  
and sewage

Water 
and asset 
management

Design and 
manufacture of 
equipment 
and parts

The areas where there is an elevated risk of Icon Water causing, contributing to or being directly linked to modern 
slavery include:

 � apparel (gloves, vests, overalls, personal protective equipment (PPE) and corporate clothing) due to complex 
supply chains and low skilled labour

 � electronics as a result of the raw materials used being linked to forced labour and poor working conditions in 
manufacturing facilities.

These risks have not significantly changed since the previous reporting period, but we continue to assess and 
evaluate them, and ensure we implement our policies, procedures and controls to mitigate any new or increased 
risks we identify.
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Figure 5 Icon Water’s approach to modern slavery

Addressing modern slavery is an ongoing process. 
By following this approach and integrating it into our 
culture and operations, we can make an impact in 
combatting modern slavery and promoting ethical 
practices throughout our supply chain and operations.

Modern slavery is a multifaceted challenge that 
requires a comprehensive and systematic response. Our 
approach is three-phased, as outlined in Figure 5, and is 
underpinned by our vision of being a valued partner in 
our community. 

As of the end of 2022–23, we are part-way through Phase 2, with seven out of the ten elements 
complete, indicated by a green circle and a tick. 

PHASE 1 PHASE 2 PHASE 3

Develop modern slavery action plan.

Assess and embed modern slavery 
provisions within existing policies, 
code of conduct and procedures. 

Develop new enablers to address 
human rights and ethical 
procurement.

Review recruitment processes to 
ensure they reflect modern slavery 
requirements.

Prepare and publish annual modern 
slavery statement.

Provide modern slavery awareness to 
executive, senior management and 
key internal teams.

Communicate new legal requirements 
to all staff.

Map tier 1 supply chain to identify 
modern slavery risks. 

Commence communications with all 
suppliers of the risks of modern slavery 
and reference new legislation in 
procurement and contract templates 
and documentation. 

Develop processes to respond to 
modern slavery cases and investigate 
any potential for exploitation of which 
we become aware. 

Review and monitor action plan.

Promote new policies and 
commitment publicly through 
website and other means.

Advise labour hire providers to 
prevent and report forced labour 
and other labour exploitation.

Prepare and publish annual modern 
slavery statement.

Provide tailored modern slavery 
training to all staff.

Develop induction training 
package.

Develop corrective action and risk 
mitigation plans for high value/high 
risk suppliers as required.

Engage with  suppliers to 
communicate Icon Water’s 
expectations. 

Engage with contractors and 
suppliers to address high modern 
slavery risks. 

Collaborate with industry on 
modern slavery elements where 
relevant. 

Review and monitor action plan.

Audit Icon Water's operations 
to highlight issues relating to 
modern slavery.

Measure risk of internal modern 
slavery issues.

Prepare and publish annual modern 
slavery statement.

Offer modern slavery training to 
suppliers. 

Map tier 2 suppliers and beyond to 
identify modern slavery risks.

Request medium to high risk 
suppliers to record and report cases 
of modern slavery within their 
organisation through questionnaire, 
audit or interview.

Evaluate suppliers through 
tendering and contractual process 
to preference suppliers with low 
modern slavery risks.

Revisit supplier list to reassess level 
of modern slavery risk.

ESTABLISH THE FOUNDATIONS 

SELECTED TRAINING 
 

INFORM & COMMUNICATE
 
 

PROMOTE OUR COMMITMENT

ALL STAFF

ENGAGE

HOLD OURSELVES TO ACCOUNT

SUPPLIER TRAINING

EMBED & ENFORCE

Policies and 
publications

Phase 1 Phase 2 Phase 3

Training and 
capacity building 

Supply chain 
due diligence

OUR APPROACH
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ACTIONS TO ADDRESS  
MODERN SLAVERY RISKS IN 2022−23

Actions to address  
modern slavery risks in 2022−23

As per Figure 5, our work to address the modern slavery risks in our operations and supply chains falls into three 
categories – policies and publications; training and capacity building; and supply chain due diligence. 

This work is managed via our our modern slavery working group, which meets every two months and has 
representation from across the business. The initiatives we implemented in 2022–23 to strengthen our oversight and 
understanding of the risks of modern slavery are outlined below.

Policies and publications

We have comprehensive internal 
policies and publications to support 
our modern slavery response. 
These policies clearly articulate 
the standards we expect from 
our people, our suppliers and our 
business partners when addressing 
modern slavery risks and are 
reviewed regularly.

In 2022–23 we also provided input 
into the Australian Government’s 
review of the Modern Slavery Act 
2018 (Cth). This occurred via our 
involvement in the Water Services 
Association of Australia (WSAA) 
Modern Slavery Community 
of Practice (COP), which is a 
collaborative working group of water 
utilities in Australia. 

The objective of the review was to 
consider the operation of the Act, 
look at how it could be improved, 
and explore ways to monitor 
compliance. The WSAA Modern 
Slavery COP was able to provide 
practical feedback on the operation 
of the Act and address areas of 
concern in the review.

Training and capacity 
building

Training and capacity building helps 
raise awareness of modern slavery, 
educate stakeholders and build the 
knowledge and skill necessary to 
prevent modern slavery and respond 
to modern slavery risks. This year 
a key component of our training 
and capacity building work was 
collaboration. 

In 2022-23, we have, and will 
continue, to work with the WSAA 
Modern Slavery COP to share 
knowledge; identify and contribute 
to the development of good-
practice responses; improve our 
awareness of modern slavery and its 
effects; and contribute to and drive 
transparency of modern slavery in 
our industry. Our participation also 
allows us to evaluate whether our 
initiatives are in line with industry 
and societal expectations.

Members of our modern slavery 
working group improved their 
knowledge by attending the 
National Government Modern 
Slavery Conference in June 2023. 
The conference facilitated the 
exchange of information, ideas 
and experiences among diverse 
stakeholders, including the 
latest trends, developments, and 
innovative approaches in combatting 
modern slavery. It strengthened the 
collective momentum to eradicate 
modern slavery, and this momentum 
is now being fed back into Icon 
Water. 

Supply chain due diligence

Modern slavery supply chain due 
diligence is a critical process through 
which we identify, prevent and 
mitigate risks of modern slavery. 
It involves the systematic and 
ongoing assessment of suppliers 
and subcontractors to ensure that 
they adhere to anti-modern slavery 
policies.

This year, through the WSAA 
Modern Slavery COP, we evaluated 
and selected an online modern 
slavery supplier platform. The 
software enhances supply chain 
transparency by tracking, monitoring 
and managing supply chains, and 
gives us the ability to identify (and 
then address) modern slavery risks. 
A vendor has been selected and 
the consortium of utilities are now 
working together to implement the 
solution. 

We have also been working 
internally to ensure that modern 
slavery and sustainability are 
considered and included in 
procurements (for all risk profiles). 
This included the development 
of quick reference guides for 
sustainable procurement. 

Sustainability is implicitly linked to 
modern slavery in a number of ways. 
There is evidence of a correlation 
between natural hazard and climate 
change-impacted countries and 
increases in modern slavery. There 
is also a link between improved 
social, human rights and ethical 
work practices reducing cases in 
modern slavery. Therefore work that 
contributes to a more responsible 
and sustainable supply chain can 
actively help to mitigate modern 
slavery risks. 
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It is important to reflect on the work that has been 
done and regularly review our progress. Assessing 
the effectiveness of our actions enables us to learn, 
improve and demonstrate our commitment to 
eradicating modern slavery in our operations and 
supply chains. 

We will continue to assess the effectiveness of our 
actions in identifying and managing modern slavery 
risks by:

 � maintaining a modern slavery working group with 
representatives from across the business 

 � conducting an annual review of our approach and 
response to modern slavery risks

 � tracking the actions taken to address modern slavery 
risks and measuring their impact

 � providing regular reports to the Icon Water Board 
through the Risk and Assurance Committee.

ASSESSMENT AND EFFECTIVENESS
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LOOKING AHEAD

Addressing modern slavery effectively in our 
operations and supply chains is an ongoing 
process that requires dedication, collaboration, 
and continuous improvement. Our approach will 
continue to evolve as we refine our processes and 
build capacity within our business.

In 2023–24, we will continue to monitor the potential 
risks of modern slavery in our operations and supply 
chain and look for ways to improve our monitoring 
and responses.

We have identified the following key priorities for 
the year ahead from phase 2 of our approach:

 � Develop corrective action and risk mitigation 
plans for high value/high risk suppliers as 
required. This includes reviewing our risk profile 
by analysing where the greatest likelihood of 
slavery is within our operations and supply chain.

 � Provide refresher modern slavery training to 
empower all staff to identify modern slavery and 
take action to address the risks.

 � Continue to collaborate with the water industry 
on modern slavery risks to drive efficiencies 
across the sector and deliver a consistent and 
coordinated approach to managing modern 
slavery risks.

 � Collaborate with the WSAA Modern Slavery 
COP to implement the online modern slavery 
supplier platform. 

 � Engage with suppliers to communicate Icon 
Water’s expectations and address modern 
slavery risks.

 � Remain vigilant to any occurrences of modern 
slavery by taking action to investigate any 
reported, actual or suspected incidents of 
modern slavery within our operations or supply 
chains.

Looking  
ahead
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Principal Registered Office

Level 5, ActewAGL House
40 Bunda Street
Canberra ACT 2600

Mitchell Office

12 Hoskins Street
Mitchell ACT 2911

Postal address

Icon Water
GPO Box 366
Canberra ACT 2601

ACN: 069 381 960

ABN: 86 069 381 960

Talk to us

E talktous@iconwater.com.au

T (02) 6248 3111

@iconwater

@iconwater

iconwater.com.au

This work is copyright. Excluding any use as permitted under the Copyright Act 1968, no part may be reproduced  
by any process without prior permission from Icon Water or its successors.

Requests and inquiries concerning reproduction rights should be directed to the Company Secretary, Icon Water Limited, 
GPO Box 366, Canberra ACT 2601.

Information about Icon Water and an electronic version of this report can be found at iconwater.com.au.

© Icon Water Limited (Icon Water) 2023

TTY for Hearing Impaired

133 677

Language assistance

13 14 50, 24 hours
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