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This is the third statement by VicTrack
1

 and 

made pursuant to the Modern Slavery Act 

2018 (Cth) and sets out the actions we 

have taken to address modern slavery and 

human trafficking risks in our business, 

operations and supply chain in the 

reporting year 1 July 2021 to 30 June 2022.

Modern Slavery Act Statement 2022

1. VicTrack means Victorian Rail Track ABN 55 047 316 805 and includes its subsidiary companies:  Rolling Stock Holdings (Victoria) Pty Limited, 
Rolling Stock (Victoria – VL) Pty Limited, Rolling Stock (VL-1) Pty Limited, Rolling Stock (VL-2) Pty Limited; and Rolling Stock (VL-3) Pty Limited.
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Disclosure

During our review for financial year 2021–22, we did not 
identify any instances of Modern Slavery in VicTrack’s 
supply chains. We sought information from 67 suppliers 
who were classified as medium to high risk for the risk 
of Modern Slavery. Twenty-nine suppliers responded 
and they all indicated that they were willing to work 
with VicTrack to reduce the risk of Modern Slavery in 
their supply chains. The remainder who did not respond 
will be monitored carefully and prioritised for follow-up 
during 2022–23.

Doing our part to help end 

Modern Slavery

We respect the dignity of persons and recognise 
each person’s rights to freedom, justice and fair work 
conditions. VicTrack believes that all workers deserve to 
be treated with dignity and respect. We are committed 
to operating responsibly and establishing and adhering 
to the highest ethical standards. In particular, VicTrack 
is committed to ensuring that any form of Modern 
Slavery does not take place in its business or supply 
chain. 

Preventing and addressing any possible involvement 
in Modern Slavery are central to our commitment to 
run a safe, responsible and profitable business. We set 
clear expectations and expect that our employees and 
Suppliers3 are and remain alert to possible involvement 
in Modern Slavery, and that they should actively work 
to prevent and address it. We also expect our Suppliers 
to provide a fair and ethical workplace by upholding 
high standards of human rights and addressing risks of 
Modern Slavery.

VicTrack takes and will take any report of breach of law, 
regulation or policy very seriously.

VicTrack recognises that modern slavery 
practices, such as human trafficking, slavery, 
servitude, forced marriage, forced labour, 
debt bondage, deceptive recruiting, physical 
abuse, restricting freedom of movement, 
confiscation of passports, wage theft 
and child labour2 (Modern Slavery), are 
serious violations of human rights. We also 
understand that Modern Slavery can be 
hidden in plain sight and manifest itself in 
a number of forms and is a multifaceted, 
complex issue. 

We have not tolerated and do not tolerate 
any form of Modern Slavery in any part of 
our business or supply chain.

Our approach 

2.   Child labour includes all forms of slavery, including its worst forms: use of a child for illicit activities and work which is likely to harm the health, safety, 
or morals of children.

3.   VicTrack’s business partners, service providers, suppliers and entities directly linked to VicTrack’s business operations, products and services.

Our business

Established in 1997, VicTrack is a state-owned 
organisation with an independent Board of Directors 
that oversees VicTrack’s performance. VicTrack owns 
the transport land, assets and infrastructure of the 
State of Victoria (the State or Victoria/n), and its 
subsidiary companies hold all classes of rolling stock. 
The role of VicTrack is to protect and grow the value of 
Victoria’s transport portfolio and support a thriving 
transport system that makes travel and living better 
for all Victorians.

VicTrack’s transport assets – such as rail buildings, 
signalling, track, telecommunications network and  
the Melbourne Underground Loop – are primarily 
leased via the Department of Transport (DoT) and 
franchised to the state’s rail and tram operators 
(Metro Trains Melbourne, Yarra Trams and V/
Line). Assets which are not used for transport are 
commercialised with proceeds being reinvested to 
meet Victoria’s transport agenda.

VicTrack works with other agencies to enhance 
Victoria’s rail transport assets to safely connect 
people, places and opportunities. The VicTrack vision is, 
as defined in the Transport Integration Act 2010 (Vic): 
“To meet the aspirations of Victorians for an integrated 
and sustainable transport system that contributes to 
an inclusive, prosperous and environmentally responsible 
state”.

VicTrack’s core functions include: 

• telecommunication services and network 
infrastructure that supports public transport

• management of land set aside for transport 
purposes, including the development and sale of 
land no longer required for transport

• project management and civil engineering services 
for rail infrastructure upgrades

• transport facilities and asset management, 
including the open access Dynon Rail Freight 
Terminal and heritage, buildings and environmental 
preservation.

https://transport.vic.gov.au/
https://www.metrotrains.com.au/
https://yarratrams.com.au/
https://www.vline.com.au/
https://www.vline.com.au/
https://www.legislation.vic.gov.au/in-force/acts/transport-integration-act-2010/073
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Our organisational structure

VicTrack has three specialist delivery groups supported 
by the Office of the Chief Executive and the Business 
Services: 

Telecommunications
As a licensed telecommunications provider with network 
infrastructure spanning the state, we provide a full 
suite of telecommunications services to the transport 
sector. Our networks act as the backbone for public 
transport customer information, myki ticketing, driver 
communications and other network critical systems, 
such as signalling. We also provide 24-hour network 
monitoring, as well as planned and emergency repair and 
maintenance to ensure the highest standards of reliability 
for the transport system.

Property
As land owners, our role is to ensure our transport land 
best serves the sector and Victorian communities. 
With vast land parcels across the state and air rights 
throughout the public transport corridor, we work 
across all land use matters impacting on transport 
land, including land sales and acquisition, property 
development, commercial leasing, land use and access, 
infrastructure and facilities management and heritage 
and environmental preservation.

Project Delivery 
Whether we’re actively upgrading the infrastructure or 
working alongside Victoria’s major transport initiatives, 
our Project Delivery Group provides expertise across 
all disciplines that impact rail land, infrastructure and 
telecommunications networks. Our services include 
project management and project delivery in both civil 
engineering and telecommunications projects – as well as 
safety and technical services.

Our values

VicTrack has four key values which guide our operations, 
our behaviours and our decisions:

• Professional: We make decisions with integrity and 
respect. By behaving professionally and ethically we 
win the trust of our colleagues, stakeholders and 
customers.

• Collaborate: We collaborate to get things done 
efficiently and effectively. We have greater opportunity 
through leveraging our collective knowledge, building 
stronger bonds and respecting each other.

• Achieve: We perform our roles with integrity and skill. 
We hold ourselves accountable for delivering what is 
needed and own both our successes and mistakes.

• Innovate: We embrace all new ideas that bring about 
change that adds value. We become more efficient, 
effective and competitive. 

VicTrack’s operations are underpinned by the Victorian 
Public Sector Commission Code of Conduct which 
has seven key principles as enshrined in the Public 
Administration Act 2004:

Responsiveness: Public officials should demonstrate 
responsiveness by: (i) providing frank, impartial and timely 
advice to the Government; and (ii) providing high quality 
services to the Victorian community; and (iii) identifying 
and promoting best practice. 

Integrity: Public officials should demonstrate integrity by: 
(i) being honest, open and transparent in their dealings; 
and (ii) using powers responsibly; and (iii) reporting 
improper conduct, (iv) avoiding any real or apparent 
conflicts of interest; and (v) striving to earn and sustain 
public trust of a high level.

Impartiality: Public officials should demonstrate 
impartiality by: (i) making decisions and providing advice 
on merit and without bias, caprice, favouritism or self-
interest; and (ii) acting fairly by objectively considering 
all relevant facts and fair criteria; and (iii) implementing 
government policies and programs equitably. 

Accountability: Public officials should demonstrate 
accountability by: (i) working to clear objectives in a 
transparent manner; and (ii) accepting responsibility for 
their decisions and actions; and (iii) seeking to achieve 
best use of resources; and (iv) submitting themselves to 
appropriate scrutiny. 

Respect: Public officials should demonstrate respect 
for colleagues, other public officials and members of 
the Victorian community by: (i) treating them fairly and 
objectively; and (ii) ensuring freedom from discrimination, 
harassment and bullying; and (iii) using their views to 
improve outcomes on an ongoing basis. 

Leadership: Public officials should demonstrate 
leadership by actively implementing, promoting and 
supporting these values. 

Human Rights: Public officials should respect and 
promote the human rights set out in the Charter of 
Human Rights and Responsibilities by: (i) making decisions 
and providing advice consistent with human rights; and 
(ii) actively implementing, promoting and supporting 
human rights.

Both VicTrack’s values and the VPSC Code of Conduct are 
supported by a large number of policies and procedures 
including VicTrack’s Public Interest Disclosure Policy and 
Procedure, VicTrack’s Fraud and Corruption Control 
Procedure, VicTrack’s Conflicts of Interest Policy and 
VicTrack’s Procurement and Sourcing Procedure.

Employees are encouraged to report any breaches or 
issues to their managers or in accordance with the Public 
Interest Disclosure Policy and Procedure. 
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Procurement, due diligence and 

supply chain assurance

In addition to the governance and compliance 
framework described above, VicTrack has robust 
procurement policies and procedures in place. VicTrack’s 
Procurement and Sourcing Procedure is aligned with the 
Victorian Government Purchasing Board requirements 
surrounding procurement of goods, services and works 
and is underpinned by VPSC requirements which 
includes the Ministerial Directions and Instructions 
for Public Construction Procurement and requires 
adherence to the Victorian Government’s Supplier Code 
of Conduct. 

We have in place a procurement and supply chain 
management solution to help identify, manage 
and mitigate risk within our supply chains through 
contractor prequalification, document management, 
worker management, auditing, employee-level 
qualification and training, insurance verification, 
and business intelligence. With this tool, we are able 
to effectively communicate and monitor Supplier 
compliance with relevant laws and regulations as well 
as our corporate policies and standards.

In addition, the Victorian Government’s Supplier 
Code of Conduct notes that suppliers are expected 
to proactively identify, address and, where required 
by legislation, to report on risks of modern slavery 
practices.

Actions taken (including by 

subsidiaries) to assess and 

address those risks, including 

due diligence and remediation 

processes

We expanded the methodology to identify potential 
modern slavery risk within our supply chain this year. 
In addition to assessing our total spend for the period 
1 July 2021 to 30 June 2022, we reviewed all existing 
VicTrack suppliers with advised medium and high 
commercial risk within our compliance platform and 
cross-referenced specific Modern Slavery markers 
identified through the Global Slavery Index,  including 
countries of origin for goods, services and operations, 
and at-risk trades and commodities.    

With this expanded access to data, we identified that, 
from 896 active suppliers used during 2021-22, 84 
suppliers across 16 industries were identified as having 
a moderate to high potential risk of Modern Slavery 
and reviewed further. In subsequent analysis, this group 
was checked against country of origin for each at-risk 
industry, and a final review listing of 67 suppliers was 
finalised for additional investigation.

Using the Australian Border Force’s supplier 
questionnaire, we requested further information from 
all 67 suppliers against the following risks:

• Sector and industry risk

• Product and service risk

• Geographic risk

• Supply chain model risk

Responses were received from 29 of these suppliers only 
during this time, and all the suppliers who responded 
were prepared to work together to reduce the risk of 
Modern Slavery in their supply chains. The remainder 
who did not respond will be monitored carefully and 
prioritised for follow-up during 2022–23.

Governance and compliance 

framework

VicTrack operates its business responsibly, ethically and 
with integrity.

As a state-owned enterprise, VicTrack abides by, among 
others:

• the Public Administration Act 2004 (Vic) which takes 
a comprehensive approach to supporting good public 
administration in Victoria by: 

• providing a broad definition of the public sector 
that includes ‘public service bodies’ (departments 
and administrative offices), ‘special bodies’ that 
have a special relationship with Government (e.g., 
Victoria Police, the Auditor-General, Ombudsman), 
and ‘public entities’ (e.g., public hospitals, TAFE 
institutes, catchment management authorities)

• establishing a framework to ensure the effective 
governance of the whole of the Victorian public 
sector, to help government manage both the 
financial and non-financial risks associated with 
public entities carrying out functions on its behalf

• enshrining the core and enduring public sector 
values of responsiveness, integrity, impartiality, 
accountability, respect, support for human rights, 
and leadership, which represent the defining 
characteristics of the behaviour required of all 
public sector employees. 

• the Financial Management Act 1994 (Vic)

• the Principles of Probity (integrity, fairness and 
honesty)

• the Codes of Conduct issued by the Victorian Public 
Sector Commission (VPSC)

• our own internal business controls, policies and 
procedures, which include: Conflicts of Interest, Fraud 
and Corruption Control;  Public Interest Disclosure; 
Competitive Neutrality; Gifts, favours, entertainment 
and other payments; Confidential information; 
Discrimination and sexual harassment; Health, Safety 
and Environment; Accounting, financial reporting and 
internal controls.

Ministerial Directions and Instructions for Public Construction Procurement
Ministerial Directions and Instructions for Public Construction Procurement
Ministerial Directions and Instructions for Public Construction Procurement
https://www.buyingfor.vic.gov.au/supplier-code-conduct
https://www.buyingfor.vic.gov.au/supplier-code-conduct
https://www.legislation.vic.gov.au/in-force/acts/public-administration-act-2004/076
http://www8.austlii.edu.au/cgi-bin/viewdb/au/legis/vic/consol_act/fma1994164/
https://www.dtf.vic.gov.au/practitioners-toolkit-guidance-public-construction-procurement/probity-apply-public-sector-values-public-construction-guidance-411
https://vpsc.vic.gov.au/ethics-behaviours-culture/codes-of-conduct/
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Modern Slavery risks in our 

operations and supply chains 

(including our subsidiaries)

VicTrack continues to take a risk-based approach to 
Modern Slavery. The majority of VicTrack’s procurement 
is of services, primarily from within Victoria in line with 
the Local Jobs First requirements. VicTrack considers 
the risk of Modern Slavery is low in terms of Victorian-
based labour due to the robust employment protection 
legislation in place in Victoria and Australia.  

The expansion of our methodology in identifying potential 
threats of Modern Slavery in our Tier 1 suppliers has 
uncovered that our existing process requires a more 
robust approach to address the following internal 
concerns:

•  VicTrack internal stakeholders are not explicitly trained 
in identifying and reporting potential and actual 
Modern Slavery concerns.

•  VicTrack suppliers (based on responses to the ABF 
questionnaire) require education in understanding, 
identifying and reporting potential and actual Modern 
Slavery concerns in their own operations and Supply 
Chains.

VicTrack’s Procurement team is already taking steps to 
source and implement a more integrated and robust 
system to provide both internal and external education to 
operational and supply chain stakeholders, and this will be 
a primary focus of their work for the next year.

Telecommunications Group
As a fully licensed telecommunications provider, VicTrack 
sources componentry and IT services from within 
Australia and overseas, principally from Australia, Europe, 
China, Hong Kong, Japan and USA. Of the 25 high-
value suppliers to this business unit, 18 were identified 
as potentially high risk and the Australian Border Force 
supplier questionnaire was sent to these suppliers to 
solicit more detail, to which six responses were provided. 
The six suppliers that did respond were identified as low 
to moderate risk after review of their responses.

Property Group
VicTrack owns a significant amount of land across 
Victoria and engages in a range of property management 
functions including development and infrastructure and 
facilities management. Of the 19 high value suppliers to 
this business unit, 17 were identified as a moderate to 
potentially high risk and forwarded the questionnaire.   
After receipt of responses from six suppliers, these were 
reduced to low risk; the balance will be investigated during 
2022–23.

Project Delivery Group
VicTrack’s Project Delivery Group works on a range of 
infrastructure projects across the Victorian transport 
portfolio. Its key services include project management 
and project delivery in both civil engineering and 
telecommunications projects. Of the 32 high value 
suppliers to this business unit, 28 presented a moderate 
to high potential risk, and were forwarded the 
questionnaire for further information.  On receipt of 
completed questionnaires, 15 suppliers were reduced 
to low to moderate risk, with the balance of 17 to be 
investigated further during 2022–23.

Office of the Chief Executive and  
Business Services
VicTrack’s Office of the Chief Executive and 
Business Services consists of the People and Culture; 
Communications and Engagement; Legal; Procurement; 
Finance; and Health, Safety and Risk teams. Of the eight 
suppliers to these business units, four were identified 
as potentially high risk and the Australian Border Force 
questionnaire was sent to these suppliers to solicit more 
detail. Two suppliers were reclassified as low risk. The 
balance was reclassified as medium risk, and VicTrack is 
working with these suppliers to obtain more information.

Rolling Stock Holdings  
(subsidiary companies)
Rolling Stock Holdings owns the majority of the State 
of Victoria’s rolling stock (trains and trams). The 
Department of Transport (DoT) sources the rolling stock 
and transfers ownership of the assets to VicTrack. The 
Modern Slavery risk here is that parts are made outside 
of Australia, in countries which are identified as being high 
risk for Modern Slavery.

Rolling Stock Holdings did not enter new contracts to 
purchase additional rolling stock during the period from 
1 July 2021 to 30 June 2022; however, there will be a 
significant addition of 36 new units of rolling stock during 
2022–23. VicTrack has verified with DoT that the supplier 
of these units has appropriately mitigated their Modern 
Slavery risk in sourcing of components and labour in the 
procurement process, and this will be expanded upon in 
our next statement.

Process of consultation with 

subsidiary entities in preparation 

of the Modern Slavery statement

The Board of the numerous Rolling Stock Holdings is 
the same as the VicTrack Board and so they have been 
consistently updated on the Modern Slavery strategy.

This statement has been approved by the Board of Rolling 
Stock Holdings.

Impact of COVID-19 and 

inflation on our supply chain

Victorians had lengthy lockdown periods during the first 
half of the reporting period for this statement, including 
further orders to work from home, restriction on the 
distance that Victorians could travel from home unless 
for specified periods and closing of schools and childcare 
services.

The impacts of COVID-19 and subsequent market 
inflation during 2021–22 on the supply chain continue to 
be broad and far reaching, including:

• the potential for order cancellations due to a 
constrained working environment

• factory shutdowns, both in Australia and overseas 
which impact the supply of componentry and other 
goods for VicTrack’s services

• workforce reductions due to the financial impacts of 
COVID-19

• sudden changes to supply chain structures, for example 
an unexpected need for large quantities of personal 
protective equipment (PPE)

• increased costs of consumables, assets and labour, 
and the impact on these to finalise projects currently in 
process.

As the operator of essential infrastructure, VicTrack 
was able to continue to operate during the periods of 
lockdown and experienced some difficulties with its 
supply chain due to restrictions on movement of goods 
and people. VicTrack worked closely with its key suppliers 
and took the following steps to ensure the ongoing 
engagement with our suppliers and to minimise any risks 
of Modern Slavery:

• VicTrack did not seek unnecessary variations or changes 
to existing contracts.

• VicTrack reduced its payment terms to seven days to 
ensure greater cashflow for its suppliers.

How the organisation assesses 

the effectiveness of the actions 

taken

VicTrack implemented an Anti-Modern Slavery Policy in 
2020-21 that meets our moral and ethical obligations 
to end Modern Slavery and is designed to help identify, 
prevent, mitigate and address the risks, and where 
appropriate, remedy any identified instance of Modern 
Slavery.

As part of its broader Ethical Behaviour and Practice 
Program, VicTrack is committed to developing, 
implementing, and improving our business practices, 
controls, policies and procedures. We have revisited our 
public interest disclosure reporting and investigation 
policy and framework (whistleblowing). VicTrack 
has made available, to employees, suppliers and the 
general public, a means to report breaches of any law, 
regulation or VicTrack policy through its website.

VicTrack has not identified any confirmed instances 
of Modern Slavery in its supply chain as a result 
of its investigations and we have not received any 
notifications or complaints of Modern Slavery through 
our reporting mechanisms. However, we understand 
that this is not determinative of the lack of Modern 
Slavery in our supply chains and will make regular 
risk assessments of our key suppliers to ensure that 
they continue to uphold their own Modern Slavery 
obligations. 

In light of changes to our methodology this year, 
we have identified a concern in the maturity of our 
Tier 1 suppliers in addressing Modern Slavery in their 
operations and supply chain. We acknowledge that 
more work is required to educate and remediate this 
in our Tier 1 suppliers, ahead of progressing to our 
Tier 2 suppliers. It is also imperative that our internal 
buyers are aware of Modern Slavery risks in day-to-day 
purchases, as VicTrack utilises a centre-led Procurement 
model, and as such all purchasing is decentralised.

VicTrack’s goals for the 2022–23 reporting period are to:

• adapt and expand investigation of all our Tier 1 
suppliers, including regular suppliers with smaller 
financial exposure to VicTrack

• ensure all front-line purchasing staff are provided 
with appropriate training in Modern Slavery practices 
and the appropriate mechanisms to identify and 
report these internally

• where possible, commence our expansion of supplier 
transparency into our Tier 2 suppliers.
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Future commitments

Over the next year, VicTrack will be refocussing 
attention on working with our Tier 1 suppliers, with 
the primary objective to ensure that all suppliers, 
regardless of spend, have awareness of and are able to 
comfortably identify and report any potential or actual 
Modern Slavery concerns for remediation.  

We will then commence reviewing our Tier 2 suppliers’ 
procedures for addressing Modern Slavery risks in their 
supply chains and reinforcing the education program for 
our employees and suppliers and ensure our compliance 
systems are sufficiently up to speed to be able to report 
these within the next two periods.

VicTrack will also continue to undertake regular risk 
assessments and to monitor the local operations 
conditions. Targeted Modern Slavery training will be 
implemented during 2022–23 for both internal and 
external stakeholders to increase knowledge sharing, 
both internally across business units, and with our 
Tier 1 suppliers, to increase awareness and open 
communications in this space, that we can effectively 
identify and remediate any concerns moving forward. 
All of these measures will also be updated into our 
existing Modern Slavery Policy.

Approved by the VicTrack Board of Directors on  
17 November 2022.

Approved by the Rolling Stock Holdings (Victoria)  
Pty Limited Board of Directors on 17 November 2022.

Approved by the Rolling Stock (Victoria – VL) Pty 
Limited Board of Directors on 17 November 2022.

Approved by the Rolling Stock (VL-1) Pty Limited  
Board of Directors on 17 November 2022.

Approved by the Rolling Stock (VL-2) Pty Limited  
Board of Directors on 17 November 2022.

Approved by the Rolling Stock (VL-3) Pty Limited  
Board of Directors on 17 November 2022. 

Signed

Geraldine Gray

Chair, VicTrack
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