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:H�ORYH�ZKDW�ZH�GR 
:H�KDYH�SDVVLRQ 

:H�KDYH�SULGH� 
 
2XU�PLVVLRQ�LV�WR�HQVXUH�
LQQRYDWLYH�DQG���������������
SURJUHVVLYH�EXLOW�SURGXFWV��
IRU�RXU FOLHQWV�DQG��WR����
FRQWLQXRXVO\�GHPRQVWUDWH�
WKDW� ZH�DUH�SHUVRQDEOH��
SURIHVVLRQDO�DQG�FOLHQW����
IRFXVHG� 



,QWURGXFWLRQ� 

&,3�SURYLGHV�GHVLJQ�DQG�FRQVWUXFWLRQ�PDQDJH�
PHQW�VHUYLFHV�IRU�FOLHQWV�DFURVV�WKH�LQGXVWULDO�DQG�
FRPPHUFLDO�VHFWRUV�� 

2XU�H[SHULHQFH�DQG�LQQRYDWLYHQHVV�FRPELQH�WR�
GHOLYHU�H[FHSWLRQDO�VHUYLFH�WR�RXU�FOLHQWV�� 

2XU�H[SHULHQFH�DQG�LQWHU-GLVFLSOLQDU\�NQRZOHGJH�LQ�
SURYHQ�EXLOGLQJ�SUDFWLFHV��VSDQV�IURP�VPDOO�������������
GLVWULEXWLRQ�IDFLOLWLHV�WR�WHFKQLFDOO\�DGYDQFHG�EXVL�
QHVV�SDUNV�DQG�LQGXVWULDO�IDFLOLWLHV�� 

2XU�LQ-KRXVH�WHDPV�DUH�LQYROYHG�WKURXJKRXW�WKH������
GHVLJQ�DQG�GHOLYHU\�SURFHVV�WR�HQVXUH�WKDW�HDFK����
FRPSRQHQW�PHHWV�RU�VXUSDVVHV�EHVW�SUDFWLFH���������
FRQVWUXFWLRQ�� 

2XU�WUDQVSDUHQW�DQG�RSHQ�DSSURDFK�LQ�FRPPXQL�
FDWLRQ�LV�UHIOHFWHG�LQ�WKH�ORQJ-WHUP�UHODWLRQVKLSV�
WKDW�ZH�GHYHORS�ZLWK�RXU�&OLHQWV��&RQVXOWDQWV���
6XEFRQWUDFWRUV�DQG�6XSSOLHUV�� 

2XU�EXVLQHVV�LV�GULYHQ�E\�RXU�FROOHFWLYH�HIIRUWV�DQG��
ZH�SODFH�LPSRUWDQFH�RQ�JRRG�FRPPXQLFDWLRQ��
PHQWRUVKLS��WHDPZRUN��NQRZOHGJH�DQG�H[SHUWLVH� 

:H�NQRZ�WKDW�RXU�WHDP�PHPEHUV�DUH�RXU�PRVW�����������
LPSRUWDQW�DVVHW�DQG�ZH�DFWLYHO\�HQFRXUDJH��������
GLYHUVLW\��LQ�DOO�LWV�IDFHWV��LQ�RXU�WHDPV�� 

,Q� WKLV�� RXU� LQDXJXUDO� VWDWHPHQW��ZH�GHWDLO�KRZ�ZH�DUH� UHYLHZLQJ�RXU�EXVLQHVV�
RSHUDWLRQV� DQG�� ZRUNLQJ� ZLWK� RXU� EXVLQHVV� SDUWQHUV� LQ� GHWHFWLQJ� WKH� ULVNV� RI�
PRGHUQ�VODYHU\�LQ�RXU�EXVLQHVV�DQG�VXSSO\�FKDLQ�LQ�DFFRUGDQFH�ZLWK�WKH�UHTXLUH�
PHQWV�RI�WKH�0RGHUQ�6ODYHU\�$FW�������&WK��� 

� 

� 



:KR�ZH�DUH� 

&,3�LV�$XVWUDOLDQ��IDPLO\-RZQHG�QDWLRQDO�EXVLQHVV�
ZLWK�RIILFHV�LQ�1HZ�6RXWK�:DOHV��4XHHQVODQG���
9LFWRULD�DQG�6RXWK�$XVWUDOLD� 

2XU�FRQVWUXFWLRQ�FDSDELOLWLHV�FHQWUH�RQ�WKH���������
LQGXVWULDO�DQG�FRPPHUFLDO�VHFWRUV��VHUYLFLQJ�D�ZLGH�
UDQJH�RI��ZHOO-NQRZQ�GHYHORSHU�DQG�FRPPHUFLDO�
FOLHQWV� 

2XU�SURMHFWV�DUH�GHOLYHUHG�YLD�HDUO\�FRQWUDFWRU���
LQYROYHPHQW��GHVLJQ�DQG�FRQVWUXFW��PDQDJLQJ�������
FRQWUDFWRU��DQG�WUDGLWLRQDO�FRQVWUXFWLRQ�PHWKRGV�RI�
SURFXUHPHQW�� 

&,3�FRPSULVHV�WKH�IROORZLQJ�HQWLWLHV�ZKLFK�DUH���
UHJLVWHUHG�LQ�$XVWUDOLD�DQG��JRYHUQHG�E\�D�ERDUG�RI�
GLUHFWRUV� 

5HIHUHQFHV�LQ�WKLV�6WDWHPHQW�WR�&,3�UHIHUV�WR�WKH�
UHSRUWLQJ�HQWLWLHV�RI� 

¨ &,3�&RQVROLGDWHG�3W\�/WG 

¨ &,3�&RQVWUXFWLRQV�3W\�/WG� 

¨ &,3�&RQVWUXFWLRQV�*URXS��4/'��3W\�/WG� 

2XU�FRQVWUXFWLRQ�EXVLQHVV�LV�GHOLYHUHG�WKURXJK�&,3�
&RQVWUXFWLRQV�3W\�/WG�DQG�&,3�&RQVWUXFWLRQV�
*URXS��4/'��3W\�/WG��ERWK�RI�ZKRP�DUH�PDQDJHG�
E\�RXU�&(2��VXSSRUWHG�E\�D�QDWLRQDO�PDQDJHPHQW�
WHDP� 

2XU�VWDWH-EDVHG�EXVLQHVV�XQLWV�DUH�PDQDJHG�E\�
WKHLU�UHVSHFWLYH�&RQVWUXFWLRQ�0DQDJHUV� 

:KLOH�&,3�&RQVROLGDWHG�3W\�/WG�SURYLGHV�FRUSRUDWH�
VXSSRUW��RXU�VXSSO\�FKDLQ�LV�PDQDJHG�E\�&,3���
&RQVWUXFWLRQV�3W\�/WG�DQG�&,3�&RQVWUXFWLRQV�
*URXS��4/'��3W\�/WG� 

%XLOGLQJ�/LFHQVHV� 
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%XLOGLQJ�/LFHQVH� 
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&,3�&RQVROLGDWHG�3W\�/WG� 

$%1��������������� 

&,3�&RQVWUXFWLRQV�*URXS�3W\�/WG� 

$%1��������������� 

&,3�&RQVWUXFWLRQV�*URXS��4/'��3W\�/WG 

$%1��������������� 

&,3�5HVLGHQWLDO�3W\�/WG 

$%1��������������� 

� 

%XLOGLQJ�/LFHQVH� 
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2XU�VXSSO\�FKDLQ� 

&,3�RSHUDWHV�DV�WKH�KHDG�FRQWUDFWRU�RQ�DOO�SURMHFWV�� 

:H�SDUWQHU�ZLWK�D�ODUJH�QXPEHU�$XVWUDOLDQ-EDVHG������
VHUYLFH�SURYLGHUV��VXSSOLHUV�DQG�VXEFRQWUDFWRUV�WR�����
GHOLYHU�JRRGV�DQG�VHUYLFHV�WR�DQG�IRU�RXU�SURMHFWV� 

2XU�VXSSO\�UHODWLRQVKLSV�DUH�GLUHFW�ZLWK�RXU��������
EXVLQHVV�SDUWQHUV�DQG�ZH�GR�QRW�SURFXUH�IURP�DQ\����
RYHUVHDV�FRXQWULHV� 

2XU�SURFXUHPHQW�IRU�SURMHFW�GHOLYHU\��WKURXJK�RXU������
VXSSOLHU�QHWZRUN��DFFRXQWV�IRU�DSSUR[LPDWHO\�����
RI�RXU�SXUFKDVLQJ�DFWLYLW\� 

:RUNV�FRPSOHWHG�E\�VXEFRQWUDFW�FRPSDQLHV�DUH�
SULPDULO\�GHOLYHUHG�RQ�³VXSSO\�DQG�LQVWDOO´�EDVLV��
ZKLOH�VHUYLFHV�SURYLGHG�E\�VXSSOLHUV�DQG�&RQVXOW�
DQWV�DUH�RQ�D�³VXSSO\-RQO\´�EDVLV�� 

7KH�EDODQFH�RI�RXU�SURFXUHPHQW�DFWLYLW\�FHQWUHV�
DURXQG�RYHUKHDG�DQG�PDQDJHPHQW�FRVWV�IRU�VWDWH�
DQG�VLWH�RIILFHV�UHTXLUHPHQWV��� 

7KH�VLJQLILFDQW�PDMRULW\�RI�JRRGV�DQG�VHUYLFHV�IRU�
RXU�SURMHFW�DQG�EXVLQHVV�RSHUDWLRQV�DUH�VRXUFHG�
IURP�ZLWKLQ�$XVWUDOLD��+RZHYHU�VRPH�JRRGV�ZKLFK�
DUH�SURYLGHG�E\�VXEFRQWUDFWRUV�RQ�D�VXSSO\�DQG�
LQVWDOO�EDVLV��DUH�NQRZQ�WR�EH�VRXUFHG�IURP�RWKHU�
FRXQWULHV�LQFOXGLQJ�&KLQD��*HUPDQ\��6SDLQ�DQG��
,WDO\��� 

6WHHO�SURGXFWV�DQG�IDoDGH�V\VWHPV��H�J��DOXPLQLXP�
IUDPHG�DQG�JOD]HG�IDoDGH�V\VWHPV��DQG�VRPH�
VWRQH-EDVHG�SURGXFWV�DUH�NQRZQ�WR�EH�LPSRUWHG�
IURP�&KLQD� 

,PSRUWV�IURP�RWKHU�FRXQWULHV�LQFOXGH�YHUWLFDO�
WUDQVSRUW�VHUYLFHV��H�J��OLIWV���VSHFLDOLVW�HOHFWULFDO�
VHUYLFHV�FRPSRQHQWU\�DQG�HTXLSPHQW�DQG�WLOLQJ�
SURGXFWV� 

� 



0DQDJLQJ�RXU�5LVN� 

$VVHVVLQJ�WKH�ULVN� 

7R�GHWHUPLQH�WKH�VFRSH�RI�ULVN�DFURVV�RXU�VXSSO\�
FKDLQ�ZH�XVHG�WKH�IROORZLQJ�HYDOXDWLRQ�FULWHULD� 

¨ 6HFWRU���LQGXVWU\��LQIRUPDO�RU�XQUHJXODWHG��KDYH�OLWWOH���
YLVLELOLW\�RYHU�ORZHU�WLHU�VXSSOLHUV��KDYH�KLJK�OHYHOV�RI�����
VHDVRQDO�ZRUN��KDYH�ORZ�SD\ 

¨ 3URGXFW���VHUYLFH���ZKHUH�FUHDWLRQ�RI�WKH�SURGXFW�LV�UHVXOW�
DQW�IURP�ORZ�ZDJHV�DQG�KLJK�PDQXDO�ODERXU� 

¨ *HRJUDSKLF�ULVN��FRXQWULHV�ZLWK�SRRU�JRYHUQDQFH��ZHDN�
UXOH�RI�ODZ��RU�WKDW�DUH�YXOQHUDEOH�WR�FRQIOLFW 

¨ 6XSSO\�FKDLQ�PRGHO��FRPSDQLHV�ZLWK�FRPSOH[�VXSSO\�
FKDLQV�WKDW�DUH�GLIILFXOW�WR�PRQLWRU��FRPSDQLHV�ZKR�XVH�VXE�
FRQWUDFWRU�RU�ODERXU�KLUH��HQWLWLHV�ZLWK�D�KLVWRU\�RI�QRQ-
FRPSOLDQFH��ZKLFK�DUH�SRRUO\�PDQDJHG���KDYH�LQHIILFLHQW�
SURFXUHPHQW�DQG�VRXUFLQJ�SURFHVVHV 

¨ 6SHQG�YDOXH��WKH�YDOXH�RI�DQQXDO�VSHQG�E\�&,3�SHU�WUDGH�
DFURVV�DOO�6WDWHV� 

7R�DVVHVV�ULVN��ZH�PDSSHG�RXW�RXU�VXSSO\�FKDLQ�
E\�LGHQWLI\LQJ�RXU�WRS����VXEFRQWUDFWRUV��VXSSOLHUV�
DQG�VHUYLFH�SURYLGHUV�DFURVV�RXU�SURMHFW�DQG�EXVL�
QHVV�RSHUDWLRQV��� 

:H�WKHQ�HYDOXDWHG�HDFK�DJDLQVW�WKH�ILYH�ULVN�FULWH�
ULD�DQG�LGHQWLILHG�WKDW� 

¨ ����ZHUH�DVVHVVHG�DV�/RZ��/��ULVN������DV�0HGLXP�
�0��DQG����DV�+LJK��+�� 

¨ WKRVH�LGHQWLILHG�DV�0HGLXP��0��ULVN�ZHUH�DVVLJQHG�D�
KLJKHU�ULVN�RQ�WKH�EDVLV�WKDW�WKH\�SURFXUH�JRRGV�IURP�
RYHUVHDV�FRXQWULHV�ZLWK�GRFXPHQWHG�VHFWRU�LQGXVWU\�
RU�JHRJUDSKLF�ULVNV�� 

¨ WKRVH�LGHQWLILHG�DV�+LJK��+��ZHUH�VXSSOLHUV�ZKLFK�DUH�
ZLGHO\�NQRZQ�WR�XVH�KLJK�OHYHOV�RI�FRQWUDFW�ODERXU�LQ�
ERWK�SURGXFWLRQ�DQG�LQVWDOODWLRQ 

:H�QRWH�WKDW�ZH�KDYH�QR�UHDVRQ�WR�EHOLHYH�WKDW�
DQ\�RI�WKH�DERYH�QRWHG�DV�+LJK�RU�0HGLXP�ULVN��
HQWLWLHV�KDYH�HQJDJHG�LQ�PRGHUQ�VODYHU\��7KH\�DUH�
RQO\�LGHQWLILHG�DV�SDUW�RI�RXU�ULVN�DQDO\VLV�IRU�IXUWKHU�
FRQVLGHUDWLRQ� 

:KLOH�RXU�VXSSO\�FKDLQ�LV�EDVHG�LQ�$XVWUDOLD��ZH�
DFNQRZOHGJH�WKDW�RWKHU�ULVNV�PD\�DULVH�LQ�WKH�ZD\�
WKDW�SURGXFWV�DUH�SURFXUHG�IURP�GLUHFW�VXEFRQWUDF�
WRUV�DQG�VXSSOLHUV�DUH�SURGXFHG�LQ�RU�VXSSOLHG�IURP�
RWKHU�FRXQWULHV� 

 

 

$FWLRQV�WDNHQ� 

7KH�NH\�DFWLYLWLHV�WKDW�ZH�FRPSOHWHG�LQ�WKLV�UHSRUW�
LQJ�SHULRG�DUH� 

¨ 6XSSO\�&KDLQ�PDSSLQJ��ZH�UHYLHZHG�RXU�VXSSOLHUV�
�VXSSOLHUV��VXEFRQWUDFWRUV�DQG�VHUYLFH�SURYLGHUV��WR�LGHQWLI\�
RXU�WRS��� 

¨ 6SHQG�YDOXH��ZH�FRPSOHWHG�DQ�DVVHVVPHQW�RI�VSHQG��
YDOXH�DFURVV�DOO�SURMHFWV�DJDLQVW�WKH�PDSSHG�VXSSO\�FKDLQ 

¨ 6XSSOLHU�HQJDJHPHQW���ZH�XSGDWHG�RXU�SUH-TXDOLILFDWLRQ�
TXHVWLRQQDLUH�WR�LQFOXGH�UHVSRQVHV�WR�0RGHUQ�6ODYHU\�DQG�
LQWHUQDWLRQDO�SURFXUHPHQW� 

¨ 7HQGHU�(YDOXDWLRQ��ZH�HQKDQFHG�RXU�WHQGHU�HYDOXDWLRQ�
SURFHVV�WR�LQFOXGH�FRPSOLDQFH�FRQILUPDWLRQ�WR�0RGHUQ��
6ODYHU\��$QWL-%ULEHU\�DQG�&RUUXSWLRQ��$%$&��DQG�0RQH\�
/DXQGHULQJ� 

¨ &RQWUDFWV��ZH�LQFRUSRUDWHG�0RGHUQ�6ODYHU\��$QWL-%ULEHU\�
DQG�&RUUXSWLRQ��$%$&��DQG�0RQH\�/DXQGHULQJ�VWDWHPHQWV�
LQWR�RXU�6XEFRQWUDFW�DQG�&RQVXOWDQF\�$JUHHPHQWV��UHTXLU�
LQJ�VXSSOLHUV�WR�SURYLGH�ZDUUDQW\�WKDW�PRGHUQ�VODYHU\������
SUDFWLFHV�GR�QRW�H[LVW�LQ�WKHLU�VXSSO\�FKDLQ�� 

¨ 7UDLQLQJ��ZH�FRPPHQFHG�DZDUHQHVV�WUDLQLQJ�IRU�RXU�WHDP�
PHPEHUV�WR�HQDEOH�WKHP�WR�XQGHUVWDQG�DQG�UHFRJQLVH�WKH�
ULVNV�RI�PRGHUQ�VODYHU\�LQ�RXU�EXVLQHVV 

¨ 3ROLF\�GHYHORSPHQW��ZH�GHYHORSHG�SROLFLHV�IRU�0RGHUQ�
6ODYHU\��$QWL-%ULEHU\�DQG�&RUUXSWLRQ��$%$&��DQG�0RQH\�
/DXQGHULQJ�ZLWK�WKH�DLP�RI�SXEOLVKLQJ�WKHP�LQ�WKH�ILUVW��
TXDUWHU�RI�����-����� 
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$VVHVVLQJ�HIIHFWLYHQHVV� 

7KH�IRFXV�RI�RXU�ILUVW�UHSRUWLQJ�SHULRG�KDV�EHHQ�WR� 

¨ FRQVWUXFW�WKH�IUDPHZRUN�IRU�DVVHVVLQJ�DQG�HYDOXDWLQJ�
RXU�VXSSO\�FKDLQ�ULVNV 

¨ HQKDQFH�RXU�SURFXUHPHQW�SUDFWLFHV�DQG�GRFXPHQWD�
WLRQ 

¨ SURYLGH�LQIRUPDWLRQ�DQG�WUDLQLQJ�WR�RXU�WHDPV� 

2XU�PRQLWRULQJ�SURFHVV�LV�GHYHORSLQJ�DQG�ZH�����
LQWHQG�WR�LPSOHPHQW�NH\�SHUIRUPDQFH�LQGLFDWRUV��
VXFK�DV� 

¨ FRPSOHWLQJ�DQ�DQQXDO�ULVN�HYDOXDWLRQ�DJDLQVW�RXU�NH\��
LGHQWLILHG�VXSSOLHUV�� 

¨ PRQLWRULQJ�WKDW�DOO�SHUVRQQHO��LQFOXGLQJ�QHZ�KLUHV��
KDYH�FRPSOHWHG�PRGHUQ�VODYHU\�WUDLQLQJ 

¨ LGHQWLI\LQJ�VXVSHFWHG�RU�DFWXDO�PRGHUQ�VODYHU\������
LQFLGHQWV�DQG�XQGHUWDNLQJ�UHPHGLDWLRQ 

)XWXUH�$FWLRQV 

$V�WKLV�LV�RXU�LQDXJXUDO�VWDWHPHQW��ZH�UHFRJQLVH�
WKHUH�IXUWKHU�DFWLRQV�FDQ�EH�LPSOHPHQWHG�WR�������
DVVHVV�DQG�DGGUHVV�WKH�ULVN�RI�PRGHUQ�VODYHU\�LQ�
RXU�EXVLQHVV�DQG�VXSSO\�FKDLQ�� 

,Q�)<�����������ZH�ZLOO�EH�IRFXVVLQJ�RQ� 

¨ FRQVROLGDWLQJ�RXU�ULVN�HYDOXDWLRQ�SURFHVV 

¨ HQVXULQJ�WKDW�DOO�RI�RXU�VXSSOLHUV��LQFOXGLQJ�ORQJ�WHUP�
SDUWQHUV��KDYH�SDUWLFLSDWHG�LQ�WKH�QHZ�SUH-
TXDOLILFDWLRQ�SURFHVV� 

¨ SURYLGLQJ�LQIRUPDWLRQ�WR�RXU�VXSSOLHUV�WR�HQDEOH�WKHP�
WR�PDQDJH�0RGHUQ�6ODYHU\�ULVNV�LQ�WKHLU�RZQ�VXSSO\�
FKDLQ� 

� 



6WDWHPHQW�RI�$SSURYDO 

¨ 7KLV�VWDWHPHQW�LV�LVVXHG�E\�&,3�&RQVROLGDWHG�3W\�/WG��$%1�����������������DQG�FRYHUV�&,3�&RQVWUXFWLRQV�
*URXS�3W\�/WG���$%1�����������������DQG�&,3�&RQVWUXFWLRQV�*URXS��4/'��3W\�/WG��$%1������������������HDFK�
EHLQJ�D�³UHSRUWLQJ�HQWLW\´�IRU�WKH�SXUSRVHV�RI�WKH�0RGHUQ�6ODYHU\�$FW�������&WK���� 

¨ 7KLV�VWDWHPHQW�KDV�EHHQ�SUHSDUHG�LQ�DFFRUGDQFH�ZLWK�WKH�UHTXLUHPHQWV�RI�WKH�0RGHUQ�6ODYHU\�$FW������ 
�&WK��DQG�H[SODLQV�WKH�DFWLRQV�WDNHQ�E\�&,3�WR�DVVHVV�DQG�DGGUHVV�PRGHUQ�VODYHU\�ULVNV�LQ�RXU�RSHUDWLRQV�DQG�
VXSSO\�FKDLQ�GXULQJ�WKH�UHSRUWLQJ�SHULRG�IURP���-XO\������WR����-XQH������� 

¨ 7KLV�VWDWHPHQW�ZDV�DSSURYHG�E\�WKH�%RDUG�RI�HDFK�RI�WKH�UHSRUWLQJ�HQWLWLHV�RQ�2��-XO\������� 

� 

$�QDWLRQDO�FRQVWUXFWLRQ�FRPSDQ\�ZLWK�URRWV�LQ����
FRPPHUFLDO�DQG�LQGXVWULDO�SURSHUW\��RXU�FDSDELOLWLHV�

H[WHQG�EH\RQG�WKDW�RI�RWKHU�EXLOGHUV͘

0DUN�+HQGU\ 

&KLHI�([HFXWLYH�2IILFHU� 

4XHHQVODQG 
�������3DFLILF�+LJKZD\ 

/RJDQKROPH 
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������������ 

1HZ�6RXWK�:DOHV 
��+DUYH\�6WUHHW 

3\UPRQW 
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9LFWRULD 
���'RYHU�6WUHHW 

&UHPRUQH 
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6RXWK�$XVWUDOLD 
���-����+DOLID[�6WUHHW 

$GHODLGH 
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