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Our Business

Our operations

ALL THE WAY

Maersk is a global integrator of container logistics, aiming to connect and simplify

our customers' supply chains and enable sustainable

trade. We operate across almost

130 countries employing approximately 100,000+ people. Maersk is headquartered in
Copenhagen, Denmark, and is listed on the Copenhagen Stock Exchange.

Our operations are illustrated below:
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Meet the customer
Booking: Set for reliable and cost
efficient shipping to the final destination.
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Collect the goods
Production: Picked up at
the customers’ facilities
at any place in the world.
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Transport the goods
Transportation: Moved by the world's most sustainable
fleet through Maersk's global transport network.
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Clear the goods at arrival
Import terminal: Taken through
customs promptly and efficiently.

Qur value chain
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Store the goods Clear the goods for departure

Warehouse: Goods are stored or
managed throughout the supply

chain, based on customers’ needs to
e.g. optimise stock, costs and inventory
days.

Export terminal: Taken through customs
promptly and efficiently.
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Connecting and simplifying
our customers' supply chains

END
Deliver the goods

Customer warehouse or shop:
Seamlessly delivered at the destination
of the customers' preference
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Store the goods
Warehouse: Stored and
managed for optimisation of
stock, costs and inventory days.

Maersk is committed to respecting human rights,
which includes ensuring our activities do not cause
or contribute to the use of modern slavery and
avoiding being directly linked to such harm.

As we progress on our Global Integrator strategy,

we continue expanding the scope of our ambitions to

ensure responsibility and sustainability in our supply
chain. This is driven by a greater exposure to
sustainability-related risks, opportunities, and
responsibilities as we expand our landside activities.
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As an integral part of our customers supply chains,
we are also regularly engaging with our customers
to support responsible business practices and help
them deliver on their commitments to sustainability.

We rely on more than +40,000 suppliers for our
global supply chains. We screen suppliers for
sustainability risks and high-risk suppliers are
determined based on their location and nature
of operations.



modern slavery risks

Modern slavery risks within
our business

Modern slavery risks within
our supply chain
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Managing

Human
Rights Policy

ESG governance in A.P Moller - Maersk in 2024

Board committees

ESG relevant

- ESG Committee

+ Audit Committee

- Remuneration
Committee

Environment

Climate change
Rabab Boulos, Chief Operating Officer
Energy transition

Environment and ecosystems
Rabab Boulos
Safety and resilience

® ELT sponsor
® Responsible department

Board of Directors
Endorses ESG strategy
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Executive Leadership Team

Defines ESG strategy and oversees implementation

&

Key corporate functions (cross-category)

Strategy | Corporate sustainability

0

Category-specific governance

Social

Human capital

Susana Elvira, Chief People Officer

People function

Diversity, equity and inclusion
Susana Elvira
People function

Human rights

Caroline Pontoppidan, Chief
Corporate Affairs Officer
Sustainability

Employee relations and rights
Susana Elvira
People function

Safety and security
Rabab Boulos
Safety and resilience

Finance

Facilitates ESG strategy and oversight, guides and enables category owners

ELT committees

ESG relevant
« Risk and Compliance Committee
« Investment Committee

Governance

Business ethics
Caroline Pontoppidan
Compliance

Sustainable procurement
Rabab Boulos
Asset strategy

Responsible tax
Patrick Jany, Chief Financial Officer
Tax

Citizenship
Caroline Pontoppidan
Sustainability

Data ethics

Navneet Kapoor, Chief Technology and
Information Officer

Technology



https://www.maersk.com.cn/~/media_sc9/maersk/corporate/sustainability/files/resources/2022/apmm-human-rights-policy-statement_2022.pdf
https://www.maersk.com.cn/~/media_sc9/maersk/corporate/sustainability/files/resources/2022/apmm-human-rights-policy-statement_2022.pdf
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Global Policies

A.P. Moller - Maersk Code of Conduct

The Code of Conduct outlines our standards,

based on international standards, and governs how
employees within Maersk engage with customers,
authorities, colleagues, suppliers, the community and
other stakeholders. Our commitment to responsible
business practices including fair employment
practices and employee relations is a core component.
Responsibility for implementing the Code of Conduct
lies with the Executive Vice President and Chief
Corporate Affairs Officer, reporting to the Executive
Board. Governance of Maersk global policies
(Commit Rules) is anchored in the Risk and
Compliance Committee, where two members of

the Executive Leadership Team meet quarterly.

Commit Rule on Global Employee &

Labour Relations

The Commit Rule on Global Employee & Labour
Relations details our standards and sets out
responsibilities in relation to implementing our
commitment to respect fundamental labour rights
and provide decent working conditions for our
employees. The Commit Rule explicitly forbids the
use of forced or involuntary labour. The Commit Rule
is implemented across Maersk. Responsibility for
monitoring the implementation of, and compliance
with, the Commit Rule rests with the Maersk Global
Labour Rights Council, reporting to the Executive
Vice President and Chief People Officer. As part of
labour rights due-diligence, monitoring is done via a
company-wide bi-annual self-assessment survey.

Maersk Global Standards on Third-Party Labour
Maersk Global Standards on Third-Party Labour sets
the minimum requirements for managing third-party
labour across Maersk operations. The standard

aims to ensure ethical and responsible engagement
of third-party workers, aligning with Maersk's
commitment to human rights. The baseline for the
labour rights described in the standards includes
child labour, freely chosen employment, employment
contracts, wages, benefits and working hours,
freedom of association and collective bargaining,
non-discrimination, fair treatment, health, safety,
and security.
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Supplier Code of Conduct

The Maersk Supplier Code of Conduct describes
expected business conduct by our suppliers, based
on international standards. The Code is implemented
through our global Sustainable Procurement
programme (please see further below). The Code,
supported by the Supplier Code of Conduct
Guidelines, sets out expectations concerning
responsible business behaviour in the areas of health
and safety, equal opportunity rights, compensation
and working hours, child labour and forced or
involuntary labour, freedom of association, anti-
corruption and environment. The Supplier Code of
Conduct was updated in 2024 providing additional
guidance on responsible business practices and
expectations to the suppliers. The new Supplier Code
of Conduct can be accessed here.

The leaders of our businesses and the Leadership
team of Asset Strategy and Strategic Partnership
(which includes our procurement function) are
responsible for implementing the Sustainable
Procurement Programme, reporting to our
Executive Board.

Commit Rule on Sustainable Procurement
In addition to the Code, The Commit Rule on
Sustainable Procurement establishes the internal
roles and responsibilities in the implementation

of the Code and the Sustainable Procurement
programme. The Commit rule details the contractual
implementation of the Code, the requirement that
high-risk suppliers acknowledge the Code, and how
compliance with the same is to be assessed and
followed up on.


https://www.maersk.com/sustainability/supplier-code-of-conduct
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Due diligence

Maersk is committed to respecting human rights in
line with the UN Guiding Principles. We take a
risk-based approach to our human rights due
diligence activities and continuously strengthen
key processes that enable us to identify and act
upon actual and potential human rights risks in our
operations and through our business partnerships.

We assess compliance with the Supplier Code of
Conduct with high-risk suppliers by conducting due
diligence activities such as joint business reviews,
audits, self-assessments, and documentation reviews.
In the past years we increased the number of onsite
audits for logistics and service-suppliers, primarily
related to third party workers in terminals and
warehouses. Additionally, we conduct periodic reviews
and follow-up audits. Our suppliers are also required
to address any gaps against our Supplier Code of
Conduct through a time-bound improvement plan in
consultation with Maersk.

To ensure that Maersk can meet supplier due
diligence requirements and effectively contribute to
business accountability, Sustainable Procurement

is working to embed ESG into our end-to-end
procurement process. In 2024, we continued
improving visibility into high-risk supplier ESG
compliance by monitoring progress at the
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procurement category and regional level for supplier
code of conduct acceptance, ESG assessments
conducted and closing improvement plans.

Maersk Global Standards on

Third-Party Labour

We continue to work on ensuring that people
working on our premises and performing tasks for
us, but not hired by us directly, are offered working
conditions that meet the standards in our

Supplier Code of Conduct.

In 2022, we developed specific Global Standards

on Third-Party Labour to offer clear guidance on
core labour standards and complement Maersk's
supplier code of conduct. These new Standards were
approved by the Maersk Executive Leadership Team
and signed by our CEQ in 2023. In 2024, we rolled out
and enforced these standards at APM Terminals and
Logistics & Services We will continue this work,

with focus on building compliance in 2025.

In Oceania, a mandatory supplier prequalification
assessment for modern slavery compliance was
introduced in 2023. By 2024, third-party contractors
registered in the ComplyFlow system had undergone
evaluation. As we move into 2025, our focus will
shift toward ensuring full implementation across all
remaining suppliers.
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Training

All employees are required to complete annual
Code of Conduct training. In 2024, Maersk achieved
a 94% completion rate globally, with teams across
Oceania maintaining strong engagement and
diligently fulfilling this requirement. However,
organisational changes presented challenges in
reaching all employees. We are actively addressing
this gap, striving for 100% completion in 2025.

To reinforce our Supplier Code of Conduct,

we provide online training for employees involved in
procurement activities, focusing on our sustainable
procurement process and requirements. In 2024,
99% of eligible employees successfully completed
the training, strengthening our commitment to
responsible sourcing.

Responsibility for making decisions with respect for
human rights lies with all Maersk leaders, therefore
building capability is critical to our commitment. In
2024, we continued human rights training with key
functions in APM Terminals and Logistics & Services
critical to the deployment of our Third Party Labour
Standards. This training was a combination of face to
face, virtual and e-learnings, dependant on risk levels.

In 2024, our leaders across Oceania committed

a collective 900 hours to the XLR8 program, a
comprehensive capability uplift initiative. The program
included legal training on duty of care to workers

and workplace safety, equipping leaders with the
knowledge and skills to enhance their leadership
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effectiveness and reinforce their commitment to
fostering a safe and healthy work environment.
Additionally, 60-70 leaders engaged in the ‘Legal for
Leaders'initiative, dedicating 420 hours to specialized
legal training. These sessions provided comprehensive
upskilling in workplace law, equipping leaders with
the knowledge to uphold natural justice, procedural
fairness, and free speech.

Respect in the workplace is not only a legal obligation
but a cornerstone of a healthy organizational

culture. In Oceania, 120 employees successfully
completed Positive Duty Training. The training covered
legal obligations to prevent sexual harassment,
discrimination, and other unlawful workplace
conduct, ensuring a respectful and compliant work
environment. This initiative empowers Maersk to
cultivate an environment where every employee feels
valued and safe.

Collaboration and stakeholder
engagement

Maersk's commitment to sustainability progress
spans more than a decade and collaboration and
engagement with stakeholders has been a key part
of this journey. Engagement with key stakeholders
provides valuable insights into their perspectives
and support us in identifying material issues and
developing solutions to progress towards achieving
ESG commitments.

We have identified seven prioritised
stakeholder groups:

1. Employees, contingent workers and

value chain workers.

Customers

Authorities, regulators and standard setters
Suppliers and business partners

Investors and analysts

Local communities and nature

Civil society organisations.

NO U W N

Colleagues and teams across Maersk regularly
engage with stakeholder groups through various
channels, gathering valuable insights on topics that
are important to them. Stakeholder engagement with
key external stakeholders such as own workforce and
value chain workers is anchored with the relevant
business functions across Maersk, depending on the
stakeholder group or topic: e.g. labour-rights focused
engagement is anchored with the Global Employee
and Labour Relations team reporting into the Chief
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People Officer, whereas engagement related to
safety is anchored with the Safety and Resilience
team reporting into the Chief Operating Officer.
Management receives regular updates on topics
raised by stakeholders and their perspectives.

Similarly, sustained interest from stakeholders like
investors and analysts, expressed through periodic
queries and questionnaires not only help us in
communicating our efforts and progress but also
help in identifying new risk areas and mitigation
measures required. ESG ratings are another source
of stakeholder expectations insights. We actively
use these questionnaires to identify gaps in current
processes or ambitions and thus inform action plans
across ESG topics.

Furthermore, Maersk works with its customers to
support responsible business practices across all
relevant sustainability areas. This includes sharing
best practices, cross-industry collaborations as well
as insights and advisory support on material issues.
Maersk also works with the International Transport
workers Federation (ITF) and has dialogue with
them about our ESG Strategy and about specific
labour rights risks (e.g. Diversity, Equity & Inclusion,
supply chain due diligence and the Future of Work).
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Maersk Whistleblower System
and Ombuds function

We take seriously any allegations that human

rights are not respected in our operations or via our
business relationships. Allegations can be reported
by any person within or outside Maersk through

our whistleblower system, available worldwide in
more than 75 languages. It enables people to report
concerns safely on all human rights issues, including
human trafficking and forced or involuntary labour,
child labour, and actions harming persons, their
livelihood or properties, related to our operations,
suppliers, contractors, third-party agents, and other
business partners with a direct link to Maersk.

In 2021, Maersk introduced the internal Ombuds
function as a neutral, independent, informal

and 100% confidential function that will listen

to and assist those employees who do not feel
comfortable reporting concerns to human resources
departments, line managers or posting to the
whistleblower system, in resolving conflicts or
concerns. It offers a voluntary and safe place for
employees to seek guidance, voice concerns and
discuss options for any work-related matter.

In 2024, the whistleblower system received
1,387 reports. 84% of these are already closed.



4 MAERSK

ALL THE WAY

Assessing our effectiveness

We regularly assess the risks that our
business causes, contributes, or is directly
linked to adverse human rights impacts,
and monitor the effectiveness of the
processes and procedures to address

these risks. One way that we measure the
effectiveness of our policies and procedures
in relation to the supply chain is to conduct
audits and assessments, and related to that,
follow up with improvement plans.

For 2024 our supplier audit and assessment
activities are detailed on the right hand side.

Focusing on our own company, one way
we are measuring the effectiveness of our
processes is via our biennial employee &
labour rights assessment. Every 2-3 years
Maersk sends out an internal questionnaire
to the business to gauge how effective

the Commit Rule on Global Employee

& Labour Relations is implemented,
covering both our own employees and
contracted staff. The main issues identified
in the biannual assessment in 2024 where
internal processes were not followed
included: Working hours and overtime, fair
compensation, resting periods, freedom of
association, and employment contracts.

We have conducted thorough assessments
of locations where potential risks were
identified, implemented awareness training
programs for our leaders in Employee &
Labor Relations, and launched targeted local
action plans to address these challenges,
including ongoing compliance monitoring.
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@ Sustainable procurement targets

100% of suppliers (in scope) committed to the Supplier Code
of Conduct by 2024

Target .

20024 —— 1007,
Elopyi——- ———— e 87%
023 o 95%

>85% of tier 1 high-risk category suppliers undergoing ESG assessment
by 2024

Target

B 9
2024 5%
2024 co— 47%
2023 e 71%
>807% of high-risk category suppliers with Improvement Plan
successfully closed by 2024
Target  o———————— 9
2024 80%
2024 co——— 87%
2023 o 79%

100% procurement staff trained in Sustainable Procurement by 2024

Target o
202 ——————— 100%
2024 e —— 99,

L0033

91%
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Looking

We are committed to respecting human rights,

which includes ensuring our activities do not cause

or contribute to the use of modern slavery and
human trafficking and avoid being directly linked to
such harm. We will continue to improve and increase
transparency on our progress, mitigating risks through
our policies, procedures and engagement with
stakeholders. Maersk acknowledges that this work is
an evolving process, and we will track progress via our
ESG Strategy, reported mainly through our website
and annual sustainability statement. Looking ahead,
we are planning to:

Review the current company ESG Strategy to
strengthen our focus on material issues and adapt
our approach based on changing circumstances
and global developments including increased
regulation on sustainability due diligence

and reporting.
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Scale up supplier engagement.

Global roll-out of ESG platform to embed ESG

in the Source-to-Contract (S2C) procurement
process and broaden the supplier assessment
across eight domains of Labour and Human Rights.
Pilot program underway in Oceania in 2025.

Continue strengthening our compliance
programme by focusing on rolling out our Code
of Conduct training to all targeted employees and
digitalising our compliance reporting and internal
compliance controls.

Continue capacity building on human rights with
internal stakeholders.

More information can be read in our Sustainability
Statement of Maersk's Annual Report 2024.
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This statement was approved by the Boards of Directors of the
reporting entities:

Kylie Fraser Robert Charles

Julien Arnoux Scott Elliott

Kylie Fraser Julien Arnoux
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