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1 Introduction 
BESIX Watpac is committed to taking proactive and effective actions to identify and mitigate the risks of 
modern slavery practices occurring in the supply chains of goods and services in the Australian market.  

Pursuant to this commitment, and in accordance with its Modern Slavery Reporting Requirement under the 
Modern Slavery Act 2018 (Cth) ('the Act'), this Statement is prepared to outline BESIX Watpac's approach 
to address the risks of modern slavery in our operations and supply chains and evaluate our performance 
in the 1st January – 31st December 2023 reporting period.   

2 Reporting Entities & Consultation with 
Subsidiaries 

This Statement is made pursuant to section 14 of the Act on behalf of Watpac Limited and its subsidiaries 
(BESIX Watpac). The subsidiaries of Watpac Limited are detailed in clause 7. In Australia, BESIX Watpac 
represents the operating sub-group of Belgium-based BESIX Group SA (BESIX Group). 

While BESIX Group does have a further network of global subsidiaries, no corporate entities other than 
those outlined above have operations in Australia.  

Actions, measures, and evaluations herein attributed to BESIX Watpac are taken to apply to all of the 
above entities, due to their shared personnel and continual consultation.  

The effective control and management of BESIX Watpac is held by its Board and Executive Committee 
and operated from a centralised head office. All subsidiaries are subject to the policies, procedures, 
standards, and reviews as outlined in this statement. 

3 Our Operations & Risks 
BESIX Watpac is a leading Australian multi-disciplinary construction company headquartered in Brisbane, 
with operations spanning Australia and New Zealand. A privately owned subsidiary of the award-winning 
international contractor BESIX Group, we specialise in complex publicly or privately funded construction 
projects throughout Australia and across all sectors, including infrastructure and marine works.  

During the 2023 calendar year, BESIX Watpac had an average of approximately 650 direct employees. 
We have assessed the risk of modern slavery within our direct employees and individual contractors to be 
very low, as these employment arrangements are administered and overseen by our experienced team 
members, audited regularly, assisted through union involvement, and governed by Enterprise Agreements, 
Modern Awards and/or the Fair Work Act 2009 (Cth).  

However, BESIX Watpac appreciates the construction industry is high-risk due to its long, complex and 
often global supply chains. Building materials and products may be sourced from high-risk countries. For 
example, cement is commonly sourced from Indonesia; steel and glass can be sourced from China; timber 
can often come from across Asia; and consumables and workwear can be sourced from other high-risk 
regions. 
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4 Our Approach 
4.1 Managing Suppliers 
BESIX Watpac has a complex network of suppliers and subcontractors. As such, the focus on managing 
suppliers and ensuring their compliance is viewed as imperative. Our approach to managing supplier 
performance in the supply chains includes: 

• Requiring procured suppliers and subcontractors to demonstrate a commitment to ethical working 
practices, fair wages and working hours and to operate strict policies of equal opportunities and 
diversity. 

• Requiring our supply chain to share our commitment to health and safety and to operate robust policies 
and procedures that put the health and safety of all those affected by their operations at the heart of 
what they do. 

• Requiring direct suppliers to understand, accept and adhere to BESIX Watpac's Modern Slavery Policy 
via our contract conditions. 

• Through standard agreements, ensure that subcontractors warrant that: 
» they have not engaged in, and will not engage in, any activity, practice or conduct in its operations 

that would constitute a modern slavery offence under any law or code of practice, 
» they will comply with, and take reasonable steps to ensure any secondary subcontractor complies 

with, mandatory reporting obligations in any laws in relation to modern slavery, 
» they will respond to any requests for information made by BESIX Watpac in relation to any matters 

or concerns of modern slavery, 
• Requiring tenderers to complete a Modern Slavery Declaration as a self-evaluation tool and to confirm: 

» their organisation's knowledge and compliance of modern slavery obligations,  
» the tenderer only engages with formal labour providers with an identifiable and distinct legitimate 

business entity, 
» they risk assess modern slavery or other unethical hiring and recruitment practices, and any 

awareness of any high-risk suppliers or subcontractors that may require a more detailed risk-
assessment, 

» their business has formal and appropriate channels for employees to discuss or report grievance, 
and issues such as harassment, coercion, bullying, control, or exploitation 

• Undertaking intermittent audits of suppliers and subcontractors to monitor compliance with BESIX 
Watpac’s anti-slavery policies and procedures.  

• Advocating that our subcontractors and suppliers consult and report throughout supply chains, 
enquiring into their suppliers' compliance 

• If issues are identified, working with the supplier to develop corrective actions within agreed timeframes 
as part of the remediation process.  

4.2 Ethical Procurement 
BESIX Watpac recognises that success depends on building strong partnerships with our customers, the 
communities we work in and our supply chain. Our approach to ethical sourcing on our projects includes: 

• Maximising the benefits to the local community by working with our partners to encourage recruitment 
of local labour and by sourcing local goods and services, recognising the benefit this brings to our 
business, the workforce, communities, and the environment. 

• Work with local agencies and our supply chain to help establish opportunities for training and 
apprenticeships and to promote career progression. 
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• Require our tenderers to demonstrate a commitment to ethical working practices, fair wages and 
working hours and to operate strict policies of equal opportunities and diversity. 

• Expect our supply chain to treat their employees and subcontractors fairly and with respect and no less 
fairly than those we operate ourselves. 

• Expect our supply chain to share our commitment to health and safety and to operate robust policies 
and procedures that put the health and safety of all those affected by their operations at the heart of 
what they do. 

• Develop and implement a Modern Slavery Management Plan for selected projects. 
• Ensure our internal and external stakeholders are aware of our Whistleblower, Fraud and Unethical 

Conduct policy. 

4.3 International Framework Agreement 
BESIX Group has an International Framework Agreement on Fair Labour Standards which applies to all its 
subsidiaries, including BESIX Watpac. This agreement, signed by BESIX Group and the Building and 
Wood Workers’ International, the global union federation for the building, building materials, wood, forestry 
and allied sectors, and of which Australian unions are members of, demonstrates the business’ 
commitment to respect and promote human rights as outlined in the Universal Declaration of Human 
Rights, the ILO Declaration on Fundamental Principles and Rights at Work, the ILO Tripartite Declaration 
of Principles on Multinational Enterprises and Social Policy, the OECD Guidelines for Multinational 
Enterprises, the UN Guiding Principles on Business and Human Rights and ILO Conventions. 

5 Review of Approach 
The continuous approach outlined above is formally and informally audited at various levels of BESIX 
Watpac.  

BESIX Watpac’s exposure risk for engaging with unethical suppliers and subcontractors is reviewed 
annually as part of the state-based Management Review Meetings.  
Subcontractor compliance audits are conducted periodically to test the awareness and selection methods 
behind ethical procurement.  

For the 2023 period, this review has assessed BESIX Watpac's actions to be effective. We have not 
identified any instances or suspected instances of modern slavery through this year's review.  

6 Continued Approach 
Over the 2024 period, BESIX Watpac will continue to focus on: 

• Assessing supply chain risk in line with NSW Anti-slavery Commissioner’s Guidance on Reasonable 
Steps to Manage Modern Slavery Risks in Operations and Supply-Chains, 

• Education around the prevalence and risk of modern slavery in the supply chains of Australia's 
construction industry, 

• Ethical tendering and procurement selection processes, 
• Reviewing and updating our suite of risk-focused policies and procedures; and 
• Continued learning and consultation with industry bodies, suppliers, and other stakeholders to develop 

best practice approaches. 
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7 Watpac Limited Subsidiaries  

 

8 Approval   
This Statement was approved on 31 May 2024 by the Board and Executive Committee of Watpac Limited, 
as the parent entity.  

 

 

 

Mark Baker 

Chief Executive Officer  

Watpac Limited  

Watpac Limited Entity Structure
as at May 2024

Allomba Projects Pty Ltd

BESIX Watpac (Finance) Pty 
Ltd

Watpac Construction Pty Ltd BESIX Watpac (Corporate 
Services) Pty LtdBESIX Watpac (Qld) Pty Ltd BESIX Watpac (NT) Pty Ltd

BESIX Watpac (NSW) Pty Ltd BESIX Watpac (NSW R1) Pty 
Ltd ACN 103 211 141 Pty Ltd

Watpac Limited

JMS Civil and Mining Pty Ltd

JJ McDonald & Sons Sub-
Holdings Pty Ltd

NEW ZEALAND

BESIX WATPAC NZ LIMITED

BESIX WATPAC NZ (CMUA) 
LIMITED

BESIX Watpac (Vic & SA) Pty 
Ltd

BESIX Watpac (Vic & SA R1) 
Pty Ltd

Non-trading

ACN 128 657 956 Pty Ltd

ACN 104 451 130 Pty Ltd

Watpac Specialty Services 
Pty Ltd

BWSM Holdings Pty Ltd
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