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• Sets “Tone from the Top”
• Establishes risk appetite and strategy
• Approves the risk management framework, methodologies, overall policies, and roles and responsibilities

• Evaluates business activities on a risk adjusted basis 

and business line compliance
• Validates the overall risk framework
• Provides assurance that the risk management process is functioning as 

Executive Management / Boards

Perform
Oversight

Internal Audit

Independent
Test & Verify

•  Provide interpretation of regulations and 
disseminates to business units

• Monitor compliance with regulators
• Develop and monitor policies and 

procedures
• Risk assessment based compliance testing
• Advise on regulatory issues 

•  Designs and deploys the overall operational risk 
management framework across the organisation

• Monitors business adherence to framework and 
strategy

• Compiles risk across business areas and escalates 
risk and control issues to senior management

• Performs aggregated risk reporting 

Compliance Risk Management

Operational Management
•  ‘Owner’ of the risk management process

• Loss data tracking
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Reporting can only 
be as good as the 
underlying analysis
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