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1. Introduction
Welcome to the Restaurant Brands Australia (RBA) Modern Slavery Statement for 2024.

This statement has been produced in accordance with the requirements of the Modern Slavery Act
2018 (Cth) (the Act) and covers the reporting period 1 January 2024 to 31 December 2024 (the
Reporting Period). This statement is made as a joint statement under section 14 of the Act, covering
the reporting entities QSR Pty Ltd (ACN 089 163 682) (QSRPL) and Restaurant Brands Australia
Holdings Pty Ltd (ACN 611 058 701) (RBAH). It also covers Restaurant Brands Australia Pty Ltd {ACN
099 923 501) (RBAPL) (not a reporting entity under the Act), which is the wholly owned subsidiary of
Restaurant Brands New Zealand Limited (also not considered a reporting entity under the Act). RBA
will be used in this statement to refer to all the entities covered by this statement, except where
context requires otherwise. Our business structure is described further at section 2 below.

As a leading employer in the fast-food industry, we value the protection of human rights. At RBA, we
recognise our responsibility to respect human rights. Our business staunchly opposes the
exploitation of any workers and is committed to ensuring a safe and ethical work environment for all.

In this statement, we set out our framework for identifying, assessing and addressing the risk of
modern slavery within our operations and supply chain. This statement forms part of our ongoing
journey to ensure continuous improvements are made to our due diligence, risk evaluation and other
measures to address modern slavery, building on our previous statement(s).

1.1. Our Values

RBA is part of the Restaurant Brands Group (described below in ‘Our Structure’) and embraces the
Group’s values and vision. During the Reporting Period, the Group’s vision was “To become the
leader who inspires the global restaurant industry”. The Group's values are set out below and
support our approach to addressing risks of modern slavery which may arise in our operations and
supply chain.
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2. Description of Structure

The RBA corporate structure during the Reporting Period is depicted below and is unchanged from
our 2023 Modern Slavery Statement. RBA is one of four regional divisions which collectively form
the global enterprise known as the Restaurant Brands Group, led by Restaurant Brands New Zealand
Limited (RBD). RBD is a publicly listed entity on the NZX and ASX. The other regional divisions own
and operate multi-site restaurants in New Zealand, California, and Hawaii. RBD does not have
business operations in Australia and is not considered a reporting entity under the Act.
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3. Description of Operations

QSRPL is a corporate franchisee of KFC and Taco Bell, whose brands are globally owned by YUM!.
RBA is the third largest YUM! franchisee in Australia. In the Reporting Period RBA’s operations
continued to be divided between QSRPL, RBAH and RBAPL as follows:

e QSRPL was established in 1999 and is based in New South Wales (NSW). It owns, operates
and manages the 73 franchisee KFC and 12 Taco Bell restaurants in NSW and is responsible
for the employment of approximately 4,500 restaurant staff.

e RBAH was established in 2016 as an investment holding company with complete ownership
of QSRPL. RBAH does not have any distinct operations or supply chain.

e RBAPL was established in 2002 and operates the Restaurant Support Centre, based in
Sydney, for all stores being operated and managed by QSRPL. The functions being performed
by RBAPL include financial, IT, operations support, payroll, property and development, and
human resources-related services.

During the Reporting Period, RBA opened one new KFC franchisee restaurant, bringing RBA’s total to
85 franchise restaurants. In order to operate the 85 franchise restaurants, RBA enters into franchise
agreements with Kentucky Fried Chicken Pty Ltd (KFC Aus) and Taco Bell Asia Franchising, LLC (Taco
Bell Asia). These are described further below at section 4.



RBA’s operations fall broadly into the following categories which remain unchanged from 2023:

e Employment of restaurant staff: QSRPL is responsible for recruiting, engaging and the
payment of its restaurant staff across KFC and Taco Bell restaurants.

e Cleaning and maintenance of restaurant: general cleaning and maintenance is performed by
restaurant management and staff. Additional cleaning or maintenance is managed through
RBA's supply chain and its franchise agreements.

e Restaurant Services: QSRPL is responsible for managing the servicing of equipment, cash
collection and the deployment of various programs and software for running its franchisee
restaurants (all of which is carried out by outsourced providers).

e General support services as described above, RBAPL is responsible for the Restaurant
Support Centre which provides financial, IT and other operational support which are not
otherwise provided under the franchise agreements.

4. Description of Supply Chain
RBA categorises goods and services procured as part of its supply chain as:

e Core suppliers: suppliers which provide goods and services to our franchisee restaurants, in
accordance with franchise agreements (e.g. including cost of food, store supplies and
delivery aggregators).

e Non-core suppliers: suppliers which provide other goods and services to RBA (e.g. including
utility costs, IT & telecommunications).

During the Reporting Period, RBA’s main categories of procurement were as follows:

e Costof Food & store supplies 49.1%
e Franchisor Fees 17.1%
e Property rental & outgoings 12.7%
e Building & construction 5.9%
e Repairs & Maintenance 5.5%
e Utility costs 3.4%
e Delivery aggregators 2.2%
e |T & Telecommunications 1.5%
e Group Management Fees (to RBD) 0.9%
e Professional Services 0.7%
e Other 1.0%

RBA is required to conduct its business under the prescribed standards and policies established
under the franchise agreements. The strength of these relationships is crucial to deliver customers a
consistent standard of high-quality product. KFC Aus and Taco Bell Asia are suppliers within the RBA
supply chain, providing various services to support RBA’s franchisee restaurants, including marketing,
restaurant IT systems and support, product development, supply chain management and quality
assurance programs. In addition, during the Reporting Period RBD has provided supply chain
administration support to RBA for the Taco Bell restaurants. RBA continues to use ‘franchisor-
approved’ goods and services to prepare, market and sell products in the restaurants. The
distribution of RBA’s supply chain through its franchise agreements (i.e. RBA’s core suppliers) is
depicted below.



Category of Core
Suppliers

KFC — Unique

Suppliers

Taco Bell and KFC —
Common Suppliers

Taco Bell — Unique
Suppliers

% of Spend on Core 19.9% 78.4% 1.7%
Suppliers
Number of Core 15 28 14
Suppliers
Diagram of Supply Chain for our KFC and Taco Bell stores:
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4.1. KFC Aus supply chain

During the Reporting Period, RBA continued to operate its KFC restaurants in accordance with its KFC
franchise agreements. The agreements require the purchase and supply of specified goods related to
cooking, food preparation, staff uniforms, cleaning and ultimate food presentation required to
provide KFC products to customers. The suppliers designated by KFC Aus in respect of these goods
did not significantly change during the Reporting Period:

e Food continued to be predominantly sourced in Australia (chicken, fresh produce, bread,
beverages, seasoning) and supplied through Australian-based logistics and distribution
services.

¢ Goods including packaging, kitchen small wares, some sauces, and staff uniforms continued
to be sourced and manufactured overseas, predominantly in China, Southeast Asia and
North America.

e Restaurant equipment continued to be sourced from jurisdictions including the USA, China
and ltaly.

KFC Aus also continued to engage delivery aggregators such as UberEats, Menulog and Door Dash
under master agreements.

RBA has continued to be a member of KFC’s Supply Chain Council. Through this Council, RBA
continued to be involved in the strategic direction for the supply of core products and services across
the KFC Aus business. RBA is also involved in a newly formed Modern Slavery Working Group where
it is kept informed of KFC Aus modern slavery risk management strategy and measures taken in
respect of existing and new suppliers proposed by KFC Aus to be a core supplier. RBA continued to
pay fees to KFC Aus for the provision of supply chain, marketing, IT and brand audit services including
operational compliance reviews related to the RBA franchisee restaurants.

4.2, Taco Bell supply chain

The Taco Bell supply chain is significantly smaller than the KFC supply chain, accounting for 1.7% of
RBA's spend on unique core suppliers during the Reporting Period. RBA continued to operate its Taco
Bell restaurants in accordance with its Taco Bell franchise agreements, which require the purchase
and supply of specified goods related to cooking, food preparation, staff uniforms, cleaning and
ultimate food presentation required to provide Taco Bell products to customers.

During the Reporting Period there was a change in the supply of select sauces and desserts. A long-
standing New Zealand based supplier was introduced to provide packaged sauce products, whilst an
India based supplier pre-approved by Taco Bell Asia was introduced to supply dessert items.

During the Reporting Period, RBD also started providing supply chain administration services to RBA
for the Taco Bell restaurants as part of the ongoing Group Management Services charged to RBA.



Otherwise, the Taco Bell supply chain did not significantly change during the Reporting Period:

¢ Food continued to be predominantly sourced in Australia (beef, chicken, fresh produce,
dairy, bread, beverages) and supplied through Australian-based logistics and distribution
services.

o Goods including packaging, kitchen small wares, sauces and deserts, and staff uniforms
continued to be sourced and manufactured overseas, predominantly in China, Southeast
Asia and North America.

e Restaurant equipment continued to be sourced from jurisdictions including the USA, China
and Italy.

RBA continued to participate in the Taco Bell Asia’s Supply Chain and Marketing review forums.
Through these reviews, RBA is informed of supplier assessments, new product and supplier
consideration and performance in respect of core suppliers. RBA franchisee restaurants continued to
manage pricing, daily administration of supplier orders and receipting, and restaurant IT services
directly with relevant suppliers and vendors.

RBA franchisee restaurants continue to pay fees to Taco Bell Asia pursuant the RBA-Taco Bell Asia
franchise agreement for royalties and brand audit services including operational compliance reviews
related to the RBA franchisee restaurants. During the Reporting Period, the payment of advertising
fees for the supply and coordination of brand marketing campaigns has transitioned to a new entity
called TB Aus ADCO Limited, which is controlled by Taco Bell Australia on behalf of all Taco Bell
franchisee restaurants in Australia.

5. Risks of modern slavery
RBA’s modern slavery risks can be separated into three categories:

e Operational risks: these are related to RBA’s direct operations, as described above.

e RBA supply chain risks: these are related to the suppliers with which RBA contracts directly
and are not managed under franchise agreements.

e Franchise supply chain risks: these are related to the suppliers from which RBA is required to
purchase goods and services in accordance with the franchise agreements it has in place
with KFC Aus and Taco Bell Asia.

Where suppliers supply only to KFC franchisee restaurants, or to both KFC and Taco Bell franchisee
restaurants, they are covered by the modern slavery processes of KFC Aus. KFC Aus has developed
risk assessment and mitigation processes related to modern slavery risks in its supply chain and
these processes remain unchanged. RBA KFC franchisee restaurants are regularly audited by KFC
Aus, with any concerns communicated to RBA. Suppliers which only supply to Taco Bell franchisee
restaurants and/or directly to RBA are covered by RBA’s modern slavery processes (described in more
detail in section 6).

As described above, RBA is regularly informed and provided with oversight of any actions taken by
KFC Aus in respect of assessing and addressing the modern slavery risks which may be present in
core suppliers. RBA is also involved in decision-making related to core supplier management. The risk
assessment below therefore takes account of risks as assessed through franchise relationships with
KFC Aus, as well as RBA’s own assessment of its inherent risks of modern slavery.
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5.1. Operational risk

During the Reporting Period, the risks of modern slavery in RBA’s operations remained
unchanged from 2023.

¢ Employment of restaurant staff: RBA identifies this as its primary inherent risk area because
of the high percentage of young workers employed in franchisee restaurants. The franchisee
restaurants employ high school and university students, and other young workers who may
be subject to visa conditions.

e Cleaning and maintenance of restaurant: the inherent risk associated with cleaning and
maintenance is the same as employment of RBA restaurant staff, as day-to-day performance
of general restaurant cleaning and maintenance is often performed by staff in accordance
with their employment terms.

e Restaurant services: RBA considers the inherent modern slavery risks in the restaurant
services provided by third parties are considered to be elevated and are discussed in the next
section on supply chain risk.

e General support services: RBA considers the inherent modern slavery risk to be low, as
Restaurant Support Centre staff are fully salaried, directly engaged by RBAPL, and provided
with labour entitlements as enshrined in Australian law.

5.2. Supply chain risk

During the Reporting Period, RBA’s four largest categories of procurement were food and store
supplies (which are managed through our franchise agreements and the franchisors’ supply chain
processes), franchisor fees (as described above), property rental and outgoings (related to RBA's
restaurant and office buildings), and building and construction.

In respect of its franchise supply chain risk, RBA acknowledges the risks of modern slavery prevalent
in the agriculture, meat production and the textile and packaging industries. Although most of the
franchise supply chain is sourced from Australian suppliers, RBA is aware that some of the
jurisdictions from which these goods are sourced (e.g. China and Southeast Asia) carry higher risks of
modern slavery. RBA also understands the modern slavery risks present in the Australian agricultural
and food industries.

RBA acknowledges that building and construction related to expanding and refurbishing RBA
franchisee restaurants carries an inherent industry-related risk of modern slavery. During the
Reporting Period, RBA continued to upgrade and refresh some of its franchisee restaurants, which
included repainting, the addition of technological assets such as self- serve kiosks, installation of
solar panels, upgrades to signage, flooring and internal décor. We acknowledge that there is an
elevated risk of modern slavery associated with goods required for such upgrades, given the inherent
modern slavery risks associated with goods such as timber, granite and other stone, as well as
technological hardware and components, depending on the regions from which these goods are
sourced. There is also a high level of inherent risk of modern slavery associated with labour in the
construction industry.

During the Reporting Period, RBA continued to expand its use of SEDEX to provide greater insights
into and transparency across our suppliers in higher risk industries, like agriculture, meat production
and construction. SEDEX is a world leading online platform for sharing responsible sourcing data on
supply chains. The SEDEX platform supports our risk assessment of suppliers by reference to
multiple layers, initially with an Inherent risk rating based on country and sector information.



A site characteristics risk is determined following suppliers completing a standardised self-
assessment questionnaire (SAQ) that considers the areas of labour standards, occupational health
and safety, environmental and business ethics. These are combined to provide an overall risk
assessment for each supplier, with potential for adjustment based on management controls
reflecting the effectiveness of risk mitigation measures taken by the supplier and non-compliance
findings during on-site audits.

Through SEDEX, we have assessed some suppliers in the building and construction (digital assets),
meat production and agriculture industries as having a high overall risk assessment. We will continue
to work with the franchisors to assess, and address identified risks (including any modern slavery
risk), as well as seek to engage directly with high-risk suppliers with whom we have direct
relationships.

For example, RBA continues to have long-term relationships with its building and construction
suppliers and engages such suppliers through a tender process. During this Reporting Period, RBA
continued conversations with these long-term building and construction suppliers with respect to
managing the modern slavery risk, engaged with these suppliers on the SEDEX platform, and
obtained insights to their Modern Slavery policy and procedures in action at the construction sites.

RBA is also aware of the ongoing use of an offshore call centre by the supplier of hardware and
software for KFC and Taco Bell restaurants, which presents a higher risk of modern slavery occurring
in RBA’s tier 2 supply chain. Following engagement with this supplier (which is described in section
6.2 below), we were given assurances that this supplier has controls to mitigate this risk.

6. Actions to assess and address modern slavery risks

During the Reporting Period, our key actions to assess and address the modern slavery risks
described above in our operations and supply chains include the following actions, which are
described in more detail below:

e Participated in the monthly Modern Slavery working group sessions with KFC Aus, Sedex and
other franchise members, to share insights and knowledge around modern slavery
prevention and collaboration to support the wider onboarding of shared suppliers onto the
Sedex platform.

e Attended further training and consultative workshop sessions hosted by Sedex to broaden
the understanding of best practices applied across industries for assessing and addressing
modern slavery risks.

e Continued the onboarding process for existing and new core suppliers onto the Sedex
platform to enable the ongoing review of their self-assessment questionnaires and Sedex
Members Ethical Trade Audits (SMETA) audit results.

e Continued to leverage the insights from the Sedex platform and the due diligence processes
of KFC Aus to identify potential modern slavery risk areas across the supply chain and
operations.

e All staff members of RBA are required to complete an online Employee Policy Compliance
program incorporating key operational policies including bullying and harassment, whistle
blowing, work health & safety, business code of conduct and values. RBA also introduced
quarterly communications to staff members to reinforce key policies.



6.1. Actions undertaken to assess and address operational risks

With over 4,500 staff across the group, RBA recognises the importance of addressing modern slavery
risks in respect of employment. During the Reporting Period, RBA took the following actions to assess
and address these risks:

Enhancements to the Time & Attendance system facilitating improved reporting and visibility
for all levels of the business.

Introduced quarterly employee communications on appropriate workplace behaviour and
how to escalate employee related concerns.

Review conducted on the Internal Employment Practice Audit, providing for improved
visibility of recruitment, onboarding and training practices within the restaurants.

RBA continued with the following actions to mitigate these risks:

A thorough onboarding process for all new employees, which includes verifying their identity
(including legal working age) and their visa status for working in Australia.

All staff are covered by an Enterprise Agreement or the Modern Fast-Food Award. The KFC
and Taco Bell Enterprise Agreements set out the standard terms and conditions for
employment and pay within the restaurants covered by these agreements. This is supported
by workforce management systems that monitor staff attendance and working hours to
ensure our teams are paid in accordance with the relevant Enterprise Agreement and the
Modern Fast-Food Award, as well as work hours as permitted by visa requirements (if
relevant). KFC Aus and Taco Bell International periodically audit all RBA franchisee
restaurants, and these audits can include the inspection of staff files and checks to ensure
that Enterprise Agreement entitlements are being met, and that staff are of legal working
age.

Staff have access to:

o An employee self-service portal to be able to contact payroll with changes or queries
on their pay should there be any discrepancies.

o An employee service hotline allowing for staff to raise concerns or queries to Human
Resources regarding complaints and/or employment conditions.

o An external employee assistance programme providing confidential counselling
services.

RBA has a suite of policies available on the self-service portal which set out and protect the
rights of staff, including:

o Ethical Conduct Policy: Provides a clear framework to enable employees to make
decisions and undertake their responsibilities in an ethical manner that is consistent
with RBA’s values, business goals and legal/policy obligations and thereby enhance
performance outcomes for RBA.

o Young Worker Employment Policy: Ensures that all staff, in particular young workers,
are performing work in a safe environment. Due to the nature of the work in RBA’s
business, it has strict supervision and minimum age of employment requirements
that apply to young workers, so that young workers are not performing roles
involving cooking and more dangerous processes.



o Equal Opportunity Policy: Ensures a healthy and safe workplace that provides
employment opportunities based upon the ability, performance and potential of an
individual regardless of sex (including pregnancy), marital status, religion, race,
colour or nationality, sexual preference, gender identity, physical or intellectual
disability, carer’s responsibilities, social origin, political opinion, industrial activity,
gender identity, intersex status, breastfeeding or age.

o Whistle-Blower Policy: Encourages staff to disclose any malpractice, misconduct, or
conflicts of interest of which they become aware. It provides protection for
employees who report allegations of malpractice, misconduct, or conflicts of
interest; and ensures that all allegations are thoroughly investigated with
appropriate action taken to remedy any harm or loss from such misconduct or
malpractice, where necessary. This may include disciplinary proceedings against the
person responsible for the conduct, and the referral of the matter to appropriate
authorities.

6.2. Actions taken to assess and address supply chain risks

As described above, RBA works closely with KFC Aus and Taco Bell Asia in respect of goods and
services which are approved and required as part of the franchise agreements for RBA’s franchisee
restaurants. In relation to modern slavery:

KFC Aus takes charge of sourcing and purchasing negotiations for the items necessary to
deliver core products in franchisee restaurants, including onboarding core suppliers onto the
Sedex platform. KFC Aus and Sedex continue to collaborate with RBA to assist with the
ongoing efforts to expand our Sedex connections with these mutual suppliers.

All franchisee restaurants are periodically audited by KFC Aus and Taco Bell Asia to ensure
brand standards and food safety practices are being maintained. The KFC Aus approved
suppliers are also subject to quarterly and annual business reviews by KFC Aus with modern
slavery a key agenda item. Key insights from these reviews will be shared as insights within
the modern slavery working group.

RBA is informed of audit results through Sedex natifications, communication with KFC Aus
and Taco Bell Asia, as well as through the Modern Slavery working group sessions. These
forums provide an opportunity to share knowledge about suppliers and allows RBA to
leverage any risk mitigation processes of its franchisors and Sedex.

Independently of actions taken by KFC Aus and Taco Bell Asia, RBA continued using the Sedex
platform during the Reporting Period to engage with its core suppliers and review risk assessments
and self-assessment questionnaires completed by these suppliers to deepen its understanding of
modern slavery risks in its supply chain as described in section 5.2 above. This is an ongoing priority
for RBA. During the Reporting Period, due diligence activities were performed on a supplier of
hardware and software for KFC and Taco Bell restaurants who we understood to use an offshore call
centre with inherent modern slavery risk. The supplier provided copies of their Human Rights Policy
& Code of Conduct, and provided assurances on their zero-tolerance policy to modern slavery.

KFC Aus already onboards its approved suppliers through Sedex and is informed of SMETA audit
findings which address labour rights, health and safety, environmental performance and ethics in
suppliers’ operations. RBA’s use of the platform is designed to complement and expand on this work.

We will continue to partner with the franchisors to facilitate increased awareness and build
understanding of supplier risk assessments and actions to mitigate the risk of modern slavery for
suppliers with whom we have less direct engagement and therefore leverage.
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7. How we assess the effectiveness of our actions

During the Reporting Period, RBA was not notified of any modern slavery related incidents, or
potential claims of modern slavery, in its operations or supply chain. We acknowledge that this does
not necessarily mean our actions have been effective in preventing modern slavery, as modern
slavery is often underreported.

Additional indicators from the Reporting Period which help us assess the effectiveness of our actions
described above include:

e A total of 97% of Restaurant Management & of Restaurant Support Centre staff have
successfully completed the on-line Employee Policy Compliance programs, with a total
completion rate of 82% for the wider business. We will continue to support the restaurant
teams to encourage a higher participation rate for future periods.

e Atotal of 16 suppliers directly connected with RBAU on the Sedex platform and
approximately 89% completed their Self-Assessment Questionnaire (SAQ).

e Approximately 26% of the linked suppliers have completed a SMETA audit within the past 12
months (50% within the past 24 months)

8. Consultation and Approval Process

To prepare this statement, the Company Secretary has liaised with all relevant business functions in
each of the entities covered by this statement, including consultation with the RBAPL Senior
Management group.

This statement has been approved by the Boards of QSR Pty Ltd (ACN 089 163 682) and Restaurant
Brands Australia Holdings Pty Ltd (ACN 611 058 701), as the reporting entities covered by this joint
statement.

c N

Ashley Jones, President
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