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At White Fox Boutique, we are driven by a commitment to 
creating bold, on-trend fashion while conducting our business 
responsibly and ethically. As a global fashion retailer, we 
recognise the responsibility we have to respect and protect 
the people involved at every stage of our operations and supply 
chains.  

White Fox Boutique maintains a zero-tolerance approach to 
modern slavery, forced labour, child labour and human trafficking 
and seeks to ensure that our products are made under fair and 
safe working conditions. 

In the fast-moving fashion industry, we understand that global 
supply chains can be complex. We take a collaborative approach 

with our suppliers and third-party partners to identify, assess 
and address potential modern slavery risks through engagement 
and due diligence. 

We acknowledge that preventing modern slavery is an ongoing 
responsibility that requires vigilance, accountability and 
continuous improvement. This Modern Slavery Statement 
outlines our approach and actions to mitigate risks and promote 
transparency across our business and supply chain. 

This Modern Slavery Statement was approved by the Board of 
Directors of White Fox Boutique in their capacity as principal 
governing body of White Fox Boutique in accordance with the 
Modern Slavery Act 2018 (Cth).

Georgia Contos, Co-Founder & Director  
30/06/26 30/06/26

Daniel Contos, Co-Founder & Director  
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company information 

White Fox Boutique Pty Ltd (ABN 35 606 710 114) is a privately-
owned company incorporated in Australia. The company’s 
registered office and primary place of business is located in 
Rosebery, New South Wales.  

White Fox Boutique was co-founded by Georgia Contos and 
Daniel Contos, who serve as Directors of the company. The 
company does not directly own or operate manufacturing 
facilities – it engages suppliers, subcontractors and third-party 
partners to produce products on its behalf. 

This is the first Modern Slavery Statement for White Fox 
Boutique and is submitted in accordance with the requirements 
of the Modern Slavery Act 2018 (Cth) for the reporting period 1 
July 2025 to 30 June 2026.

about us 

Founded in 2013, White Fox Boutique is a global online fashion 
retailer which designs, markets and sells clothing, footwear and 
accessories to customers worldwide. 

The company operates primarily as an e-commerce platform, 
with a focus on delivering a seamless online shopping 
experience and connecting with customers through digital 
channels and social media. 

White Fox Boutique is committed to conducting its business 
ethically and responsibly. We aim to maintain strong, positive 
relationships with our suppliers, subcontractors and partners, 
while promoting respect for human rights and safe working 
conditions across all stages of production.

mandatory criterion 1:  reporting entity overview
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mandatory criterion 2:  business operations & supply chain

company structure

The reporting entity for the purposes of this Modern Slavery 
Statement is White Fox Boutique Pty Ltd (ABN 35 606 710 114). 
White Fox Boutique is responsible for the design, sourcing, 
marketing, sale and distribution of White Fox branded products, 
as well as e-commerce and office functions in Australia, the 
United Kingdom and the United States. 

business operations

White Fox Boutique’s operations encompass the end-to-end 
lifecycle of products, including design and development, 
sourcing and procurement, inventory management, marketing, 
distribution, order fulfilment and after sales service.

The company is headquartered in Rosebery, New South 
Wales, with head office functions including design, buying 
and merchandising, creative, digital, marketing, finance and 
corporate services. 

White Fox Boutique employs over 240 people across its global 
operations, engaged on a full time (77%), part time (2%) and 
casual (21%) basis.

White Fox Boutique operates exclusively as an online retailer. It 
operates three e-commerce platforms: an Australian website 
servicing Australia, New Zealand and Canada, a United Kingdom 
website servicing the United Kingdom, Europe and the United 
Arab Emirates, and a United States website servicing the United 
States. Collectively, these platforms ship to 37 countries. The 
company does not operate any physical retail stores.

Australian order fulfilment is managed by an in-house team 
operating from the warehouse located at the company’s 
headquarters. International distribution is supported through 
distribution centres in the United Kingdom and United States, 
which are operated in partnership with third-party warehousing 
and logistics providers. 
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overview of supply chain 

White Fox Boutique’s supply chain is global and multi-tiered, reflecting 
the complexity of the fashion industry where products are often 
designed, manufactured and assembled across multiple countries and 
supplier tiers. 

Our supply chain includes both trade and non-trade suppliers and can 
be broadly categorised as follows: 

•	 Manufacturing Suppliers – Providers of goods and services 
directly related to the production of clothing, footwear and 
accessories; and 

•	 Non-Manufacturing Suppliers – Providers of goods and services 
not directly related to product manufacturing, including packaging, 
logistics, professional services, technology and other business 
support services. 

This Modern Slavery Statement focuses primarily on on Manufacturing 
Suppliers as these suppliers represent the highest inherent risk of 
modern slavery within the fashion supply chain.

mandatory criterion 2:  business 
operations & supply chain
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manufacturing suppliers 

White Fox Boutique works with a network of third-party 
manufacturing partners to produce its products. The vast 
majority of these partners (approximately 97%) are engaged 
through direct supplier relationships, with a small proportion 
operating through agent-supported models.

Manufacturing activities are undertaken in China. A total of 
approximately 30 Tier 1 suppliers currently produce finished 
goods for White Fox Boutique, with several suppliers operating 
multiple factories. These facilities vary in size from small to 
medium-scale operations to larger industrial manufacturers, 
employing between 35 and 1,400 workers per site.

White Fox Boutique does not own or manage these 
manufacturing facilities. Finished products are transported from 
manufacturing locations to warehouses in Australia (40%), the 
United Kingdom (30%) and the United States (30%) via third-
party freight and logistics providers using a combination of sea, 
air and land transport.

non-manufacturing suppliers
 
White Fox Boutique also engages a range of non-manufacturing 
suppliers that support its business operations but are not directly 
involved in the production of finished garments. 
 
These suppliers provide services such as freight and logistics, 
packaging, technology and software, professional and advisory 
services, marketing and creative support and other functions 
essential to the operation of the company.
 
During the reporting period, White Fox Boutique engaged over 
100 non-manufacturing suppliers, primarily located in Australia, 
the United Kingdom and the United States.  

While these suppliers are generally considered to present a lower 
inherent risk of modern slavery compared with manufacturing 
suppliers, they form part of the company’s broader supply chain 
and are included within its risk assessment framework.

mandatory criterion 2:  business operations & supply chain
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mandatory criterion 2:  business operations & supply chain

supply chain tiers

For the purposes of understanding its supply chain, White Fox 
Boutique categorises suppliers across four tiers, based on the 
stage of production and level of direct engagement.  

•	 Tier 1: Final Stage Manufacturing and Assembly 
Suppliers engaged in the final assembly of finished clothing, 
footwear, and accessories, including cutting, sewing and 
garment construction. These suppliers manufacture the 
products that White Fox Boutique imports and sells. 

•	 Tier 2: Fabric and Component Processing 
Suppliers involved in processing materials and components 
used in finished products, such as fabric mills, dyeing, 
printing, washing and embellishment facilities. These 

suppliers support Tier 1 manufacturing through the 
preparation and treatment of materials. 

•	 Tier 3: Raw Material Processing 
Suppliers engaged in the processing of raw materials into 
usable inputs, including yarn spinning and fabric production 
prior to finishing processes. 

•	 Tier 4: Raw Material Production 
Suppliers involved in the production of raw materials at their 
source, such as natural fibre farming or the production of 
synthetic fibres.

White Fox Boutique maintains the greatest level of visibility and 
direct engagement with Tier 1 suppliers, with progressively 
reduced direct oversight across lower tiers of the supply chain.
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mandatory criterion 3:  risk assessment

White Fox Boutique recognises that modern slavery risks may arise 
within its operations and supply chain due to the nature of the global 
fashion industry, the structure of apparel supply chains, and the 
geographic locations in which manufacturing occurs.  

The company undertakes a risk-based assessment process to 
identify where such risks are most likely to arise and to inform the 
prioritisation of due diligence and mitigation efforts. 

Modern slavery risks are assessed using a combination of: 

•	 Supply chain mapping across key tiers; 

•	 Desktop research drawing on publicly available sources, 
including industry reports and global risk indices; 

•	 Information obtained through supplier engagement and 
existing due diligence processes; 

•	 Insights from internal teams with responsibility for sourcing, 
production and logistics. 

The assessment focuses on identifying areas of heightened 
inherent risk rather than confirming the existence of specific 
instances of modern slavery, recognising that risk levels may vary 
over time and across suppliers, processes and regions.
 
White Fox Boutique applies the risk assessment framework set out 
in the UN Guiding Principles on Business and Human Rights which 
recognises that an entity may: 

•	 Cause modern slavery through its own activities; 

•	 Contribute to modern slavery through its business decisions or 
practices; or 

•	 Be directly linked to modern slavery through its business 
relationships. 

Based on the current assessment, any exposure to modern slavery 
risk is more likely to arise in connection with White Fox Boutique’s 
manufacturing supply chain, rather than within its own operations.
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mandatory criterion 3:   
risk assessment

industry and sector risk profile 

The fashion and apparel sector is recognised globally as having 
an elevated risk of modern slavery due to factors including:

•	 Labour-intensive production processes; 

•	 Short production timelines and frequent design changes; 

•	 Cost pressures that may incentivise excessive overtime or 
unauthorised subcontracting; and 

•	 A workforce that often includes women, migrant workers and 
other potentially vulnerable groups.

 
These characteristics increase the risk of practices such as 
forced labour, underpayment of wages, excessive working 
hours, restrictions on freedom of association and unsafe working 
conditions, particularly in upstream stages of production.
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mandatory criterion 3:  risk assessment

geographic risk factors 

White Fox Boutique garments are manufactured in China, which 
is recognised by a range of international indices as a jurisdiction 
with elevated modern slavery risks due to underlying labour, 
regulatory and socio-economic factors.

Key risk factors associated with this location include: 

• The prevalence of migrant labour and disparities in access 
to social protections; 

• Restrictions on independent worker representation and 
collective bargaining; 

• Limited transparency in multi-tiered supply chains; and 

• Heightened risks of forced labour associated with certain 
regions and raw material supply chains.

supply chain and tier-related risks

Modern slavery risks increase further along the supply chain 
where visibility and direct influence are more limited. While White 
Fox Boutique maintains the greatest level of oversight over 
its Tier 1 manufacturing suppliers, risks may also arise at Tier 2, 
Tier 3 and Tier 4 levels including: 

• Fabric processing and finishing;

• Yarn spinning and textile mills; 

• Inputs and raw materials sourcing; and

• Raw materials production

These upstream stages may involve subcontracting, informal 
labour arrangements and weaker oversight, increasing exposure 
to risks such as forced overtime, wage exploitation, unsafe 
working conditions and child labour.
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mandatory criterion 3:  risk assessment

vulnerable worker groups 

Certain groups are recognised as being at heightened risk of 
modern slavery within the apparel supply chain. In the context of 
White Fox Boutique’s manufacturing footprint, these include: 

•	 Women workers, who make up a significant proportion 
of the garment workforce and may face gender-based 
discrimination or harassment; 

•	 Migrant workers, who may experience language barriers, 
limited legal protections or dependence on employers or 
recruiters; and 

•	 Young and low-skilled workers, who may be more 
vulnerable to exploitation in informal or subcontracted work 
arrangements. 

 

operational and non-manufacturing 
supplier risks 

White Fox Boutique’s direct operations, primarily based in 
Australia, the United Kingdom and the United States, are generally 
considered lower risk due to strong labour laws and regulatory 
oversight. However, we are cognisant that modern slavery risks 
may also arise through certain non-manufacturing suppliers, such 
as labour-intensive logistics or service providers, particularly 
where subcontracting or labour-hire arrangements are used.

 
limitations of risk assessment 

White Fox Boutique recognises that risk assessment tools and 
processes cannot identify all instances of modern slavery and may 
only provide a snapshot in time. The company also acknowledges 
the limitations associated with reliance on supplier-provided 
information, audits and third-party data, particularly in less visible 
tiers of the supply chain.
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mandatory criterion 4: 
actions to address risks

Addressing modern slavery risks requires a structured, riskbased 
and evolving approach. While White Fox Boutique is continuing to 
develop a comprehensive modern slavery and ethical sourcing 
framework, it has existing practices in place across governance, 
due diligence, supplier engagement and internal capability, and is 
focused on strengthening these over time.

The following actions reflect measures that are in place or under 
development to assess and address modern slavery risks within 
White Fox Boutique’s operations and supply chain, informed by 
the risk assessment described in Mandatory Criterion 3.
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mandatory criterion 4:  actions to address risks

governance and oversight

Governance and oversight form the foundation of White Fox 
Boutique’s approach to identifying and addressing modern 
slavery risks within its operations and supply chain.

Responsibility for environmental, social and governance (ESG) 
matters, including modern slavery risk management, has recently 
been assigned to a senior manager within the business as part 
of their broader role. This is intended to support the ongoing 
development of policies, processes and initiatives relating to 
ethical sourcing and supplier engagement, and to help promote 
a more consistent and risk-based approach across relevant 
business functions.

In this capacity, the designated ESG lead works in collaboration 
with relevant internal stakeholders, including buying, design 
and production, product development, operations and logistics 

teams to progressively embed modern slavery considerations 
into business decision-making. This includes oversight of 
supplier onboarding processes, engagement with manufacturing 
partners, and initiatives to improve supply chain transparency as 
the company’s framework continues to develop.

supplier standards

White Fox Boutique expects its suppliers to conduct their 
operations in a manner that respects human rights and complies 
with applicable labour laws and regulations. The company is 
progressing the development and implementation of a Supplier 
Code of Conduct, which is intended to articulate its expectations 
relating to ethical labour practices, workplace standards and 
responsible business conduct across the supply chain.
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mandatory criterion 4:  actions to address risks

supply chain transparency
 
White Fox Boutique continues to improve visibility across its supply 
chain, with a primary focus on Tier 1 manufacturing suppliers and 
increasing efforts to extend traceability into Tier 2 suppliers.
 
Through supply chain mapping activities, the company has 
achieved full visibility of its Tier 1 suppliers and has made progress 
in tracing its Tier 2 suppliers, extending visibility into fabric 
processing and related stages of production.
 
While no new risk areas have been identified through this activity to 
date, expanded visibility provides a stronger foundation for future 
risk assessment and targeted mitigation efforts.
 

use of industry data
 
White Fox Boutique recognises that achieving traceability beyond 
Tier 1 suppliers remains a challenge within the global fashion 

industry, particularly in upstream stages of production where direct 
visibility is limited. 
 
While the company continues to work towards improving 
transparency across higher-risk supply chain tiers, it takes some 
assurance from the participation of its manufacturing partners in 
the Sedex platform.
 
Sedex is a widely used ethical trade membership organisation that 
enables suppliers to share information relating to labour standards, 
health and safety, environmental practices and business ethics.
 
White Fox Boutique acknowledges that while industry platforms 
such as Sedex support due diligence efforts by providing access 
to supplier-reported information and audit data, they are one input 
among several and must be applied within a broader, risk-based 
due diligence framework.
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mandatory criterion 4:   
actions to address risks

supplier onboarding
 
White Fox Boutique maintains a structured supplier 
onboarding process designed to identify potential human 
rights risks at an early stage and to set clear expectations 
prior to commencing production. 

As part of the onboarding process, prospective 
manufacturing partners are required to: 

•	 provide transparency regarding production facilities 
involved in manufacturing; 

•	 participate in the Sedex platform and complete relevant 
self-assessment information; 

•	 provide evidence of recent ethical audits; and 

•	 acknowledge and commit to White Fox Boutique’s 
ethical sourcing expectations, including requirements 
relating to prohibitions on forced labour, child labour 
and unauthorised subcontracting.
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mandatory criterion 4:  actions to address risks

long-term supplier relationships

White Fox Boutique is proud to maintain long-standing 
relationships with a core group of manufacturing partners, many 
of which have been in place for over 10 years. These established 
relationships support greater transparency, open communication 
and the ability to work collaboratively to address ethical and 
operational challenges as they arise.

The company engages with suppliers on an ongoing basis to 
discuss production requirements, timelines, capacity planning and 
compliance expectations. White Fox Boutique considers supplier 
engagement to be a critical component of managing modern 
slavery risk and supporting responsible business practices over 
time.  

on-the-ground engagement

As part of its supplier engagement approach, White Fox Boutique 
conducts periodic visits to selected manufacturing facilities. During 
the reporting period, senior team members including the Head of 
Product, Product Development Manager and Design & Production 
Manager, visited several Tier 1 and Tier 2 suppliers in China. 

The business generally undertakes in-person visits to key 
manufacturing partners in China on an annual basis, subject to 
operational requirements, and intends to continue this approach 
where appropriate. These visits provide opportunities to 
strengthen relationships, discuss production practices, review 
operational processes and reinforce expectations relating to 
ethical standards and responsible sourcing.
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addressing non-compliance 

While no confirmed instances of modern slavery have 
been identified through current due diligence processes, 
White Fox Boutique recognises the importance of having 
mechanisms in place to respond appropriately should 
concerns arise.  

Where potential issues are identified, the company’s 
preferred approach is to engage with suppliers to 
understand the underlying causes and work collaboratively 
towards improvement. This approach reflects an emphasis 
on remediation and capacity-building, recognising that 
responsible sourcing outcomes are often achieved through 
sustained engagement.
 
Escalation pathways would be applied where issues cannot 
be resolved through engagement alone.

mandatory criterion 4:   
actions to address risks
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mandatory criterion 4:  actions to address risks

training and capability building
 
Initial steps have been taken to raise awareness of modern 
slavery risks and appropriate response pathways among relevant 
team members involved in sourcing, product development and 
operations. 

The company is in the early stages of developing more structured 
training and awareness initiatives, which may include targeted 
modules for relevant teams on responsible purchasing practices, 
supplier engagement, and how to identify and respond to 
potential risk indicators, with the aim of strengthening team 
capability to act effectively within the scope of their roles.

 

continuous improvement
 
White Fox Boutique acknowledges that addressing modern 
slavery risks is an ongoing process. The actions described above 
represent steps taken to date and areas of progress, rather than a 
complete or static program. 

The company is committed to reviewing and strengthening its 
governance, due diligence and supplier engagement practices 
over time, informed by risk assessment outcomes, industry 
developments and best practice. 

Future priorities include continuing to improve traceability 
in upstream supply chain tiers and strengthening internal 
processes to support a more consistent approach to modern 
slavery risk management.
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mandatory criterion 5:  assessing effectiveness

The company assesses whether the actions taken to address modern slavery risks are operating as intended and supporting meaningful risk mitigation 
over time. As this is White Fox Boutique’s first Modern Slavery Statement, the focus during the reporting period has been on establishing baseline 
processes, improving visibility and building internal capability, rather than implementing complex or prescriptive performance metrics.

As White Fox Boutique’s modern slavery framework continues to mature, we will refine how it measures effectiveness over time and aim to introduce more 
structured indicators to support continuous improvement and informed decision-making.

focus areas how effectiveness is assesed current approach/status

Governance and Oversight Periodic review of governance arrangements, roles and 
internal oversight mechanisms.

ESG responsibility has been assigned to a senior manager with oversight 
arrangements in place and subject to review.

Supplier Engagement Level of supplier participation in onboarding and ethical 
sourcing processes.

Tier 1 manufacturing partners engaged through onboarding process and 
participation in Sedex platform.

Supply Chain Transparency Progress in mapping and understanding supply chain tiers. Supply chain mapping undertaken, with full visibility at Tier 1 and early progress at 
Tier 2.

Issue Identification and 
Response

Identification and review of any modern slavery-related 
concerns or reports.

No confirmed instances of modern slavery identified during the reporting period. 
Issues addressed through supplier engagement where required.

Training and Internal 
Capability Development and delivery of training and awareness initiatives. Initial awareness-raising activities undertaken, with more structured training 

initiatives under development.

The effectiveness of actions taken to date is assessed through the following focus areas and review mechanisms:
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mandatory criterion 6:   
consultation

White Fox Boutique does not own or control any 
other entities with separate operations for the 
purposes of the Modern Slavery Act 2018 (Cth). 
Accordingly, consultation with controlled entities 
was not required. 

In preparing this Statement, relevant internal 
stakeholders, including senior leadership and 
teams responsible for product design and 
production, and operations were consulted to 
support an accurate reflection of the company’s 
operations, supply chain and current approach to 
managing modern slavery risks. 
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mandatory criterion 7:   
additional information

At this time, White Fox Boutique has no additional 
information to disclose beyond that set out in 
Mandatory Criteria 1 to 6 of this Statement.
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