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As an international airline group,  
we see firsthand the benefits  
of a globally connected world. 

Each year, our services help millions of Australians to connect 
with each other and the world around us, whether to catch 
up with family and friends, for work, or for leisure. We also 
recognise that operating in a global economy also carries 
challenges, including that we may be exposed to modern 
slavery risks through our operations and supply chains. 

As a business, we continue to invest time and effort into 
strengthening our modern slavery risk management approach 
as part of our broader work to respect human rights. We also 
aim to be transparent in how we communicate our work, 
including sharing our reflections on lessons learned. 

This is the Qantas Group’s fifth Statement under the MSA, 
our ninth in line with the requirements of the UK MSA and 
our second under the Canadian Supply Chains Act. It sets out 
our approach and actions to manage modern slavery risks in 
our operations and supply chains throughout FY24, including 
our key achievements.

I am particularly proud of our work to engage constructively 
with our suppliers to help us better understand their risks 
and build their capacity. We continue to invest in building 
strong relationships, including through site visits which allow 
us, among other things, to assess their modern slavery risk 
management. We are also partnering with our airline peers 
to take action through the newly established Modern Slavery 
Aviation Forum. 

While we have not identified verified instances of modern 
slavery during this reporting period, we are continuing to 
work with a tier two supplier in Thailand to investigate the 
potential charging of recruitment fees to migrant workers.  

We also worked to address two instances involving alleged 
poor workplace practices (although not meeting the threshold 
for modern slavery) of two Australian suppliers.

Looking forward, we plan to further strengthen our approach, 
including by exploring ways to ensure that our grievance 
mechanisms are trusted by, and accessible to, workers in our 
operations and supply chains, as well as other stakeholders 
who may wish to raise modern slavery or broader human 
rights concerns. We are also reviewing how we can ensure 
stronger governance of our modern slavery response and, in 
August 2024, provided a strategic briefing on modern slavery 
and broader human rights to the Qantas Board.

In accordance with the requirements of the Supply Chains 
Act, and in particular section 11, I attest that I have reviewed 
the information contained in this Statement for Qantas. Based 
on my knowledge and having exercised reasonable diligence, 
I attest that the information in the Statement is true, accurate 
and complete in all material respects for the purposes of the 
Supply Chains Act for the reporting year FY24.

I am pleased to sign and present this Statement, which was 
approved by the Qantas Board on 13 December 2024.

 
 

 
Vanessa Hudson 
CEO and Managing Director 
Qantas Group, 13 December 2024

I have the authority to bind Qantas Airways Limited

CEO Message

Photo: QantasLink A220 Minyma Kutjara Tjukurpa flying over Uluru-Kata 
Tjuta National Park, the lands of the Anangu Traditional Owners.
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We acknowledge the Traditional Custodians of the land on which 
we work, live and fly. We pay respect to Elders past and present. 

This Modern Slavery Statement (Statement), is made under 
the Australian Modern Slavery Act 2018 (Cth) (MSA), s54(1) 
of the United Kingdom (UK) Modern Slavery Act 2015 (UK 
MSA) and the Canadian Fighting Against Forced Labour 
and Child Labour in Supply Chains Act (Supply Chains Act). 
It sets out the actions taken by the Qantas Group to assess 
and address modern slavery risks1 in our operations and 
supply chains during the year ended 30 June 2024 (FY24 
or the reporting period).

Qantas Airways Limited (Qantas) is an Australian public 
company (ABN 16009661901), registered at 10 Bourke Rd, 
Mascot, NSW, Australia. This Statement is a joint Statement 
on behalf of Qantas and its controlled entities (Qantas Group) 
deemed to be reporting entities under the MSA. This includes 
reporting entities which are wholly owned subsidiaries, as 
well as other entities over which Qantas has control under the 
Australian Accounting Standards.

A list of the reporting entities under the MSA and covered by 
this Statement, and other controlled entities that do not meet 
the threshold for reporting entities under the MSA but have 
been included for transparency, is provided in Appendix 5.

1 � In this Statement, a reference to ‘modern slavery’ refers to the eight types of serious exploitation as defined in the Australian Modern Slavery Act 2018 (Cth) (Australian MSA), namely: 
trafficking in persons; slavery; servitude; forced marriage; forced labour; debt bondage; deceptive recruiting for labour or services; and the worst forms of child labour. It also refers to 
the terms ‘forced labour’ and ‘child labour’ as defined in section 2 of the Canadian Supply Chains Act.	

The information set out in this Statement is provided as a 
consolidated description for the Qantas Group, except where 
information is identified as relevant to specific reporting 
entities within the Group. References to the ‘Qantas Group’, 
‘Group’ and the terms ‘we’ and ‘our’ are used in this Statement 
to refer collectively to the Qantas Group. Unless otherwise 
indicated, figures included in this Statement are accurate as 
at 30 June 2024.

Prior to Board approval, this Statement was reviewed by 
the Group General Counsel, the Chief Corporate Affairs and 
Communications Officer, and the Acting Chief Sustainability 
Officer. An independent specialist business and human 
rights advisory firm also supported the drafting and review 
process. It was subsequently endorsed by the Qantas Group 
Managing Director and Chief Executive Officer (CEO) and 
Group Leadership Team (GLT). Additional information about 
consultation with reporting entities and other owned and 
controlled entities is set out in section 6.

This Statement was approved by the Qantas Board on behalf 
of all reporting entities (acting as a higher entity under section 
14(2)(d) (ii) of the MSA) on 13 December 2024 and is signed by 
the CEO and a Director of the Qantas Board, as required by the 
Australian MSA, UK MSA, and Canadian Supply Chains Act.

About this Statement
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Key Areas of Action

During FY24, we progressed key actions to enhance our modern slavery response.

FY22

Launched a project 
to assess our unassessed 

supplier base.

Implemented human 
trafficking awareness 
training for our crew.

Commenced the  
refresh of our salient 
human rights issues.

Strengthened our 
governance processes.

FY212

Continued to embed 
bilateral modern slavery 

clauses into our precedent 
contracts for suppliers. 

Undertook assessment of 
Personal Protective Equipment 

(PPE) suppliers as part of our 
response to the pandemic.

Updated our Code of 
Conduct and Human Rights 

Policy Statement.

Reviewed our human rights risk 
triggers, weighting and assessments 

to ensure they were reflective of 
increased vulnerabilities in global 

supply chains.

2  During 2021 and across 2022, our response was impacted by the pandemic as outlined in our Statement for those reporting periods.

Key Areas of Action in Previous Reporting Periods to Enhance our Modern Slavery Response

Jointly Established the 
Modern Slavery Aviation Forum 

Established a new forum to collaborate with 
other airlines in Australia and New Zealand  

to combat modern slavery.

See page 21

Expanded our Third-Party  
Due Diligence Approach

We developed and implemented a Due Diligence 
Questionnaire (DDQ) tailored to our business 

partnerships, and also implemented a revised DDQ 
expanding on questions asked in relation to areas such 

as child labour and age verification processes, use of 
recruitment agencies, as well as grievance mechanisms.

See page 18

Developed a Modern Slavery Indicator 
Assessment Tool for Supplier Visits

We developed and implemented a new assessment 
tool to help us better engage with suppliers about 

modern slavery during site visits. 

See page 17

Reviewed the Effectiveness  
of our Grievance Mechanisms 

We partnered with an expert third party 
business and human rights advisory firm to  

review the effectiveness of our grievance 
mechanisms from a human rights perspective.

See page 19

FY23

Developed our modern  
slavery response plan.

Conducted site visits  
to selected suppliers  

in Thailand and Europe.

Undertook a deep dive  
into potential adverse human 

rights impacts in our fuel  
supply value chains.

Enhanced our third-party  
due diligence approach.
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Founded in 1920, Qantas is the oldest continuously-operating airline in the world. For more than 100 years we have connected 
Australians, and the world to destinations near and far. We understand the importance of continuous improvement and taking 
meaningful action to manage potential modern slavery risks across our operations and supply chains. This includes taking steps 
to track the implementation of the commitments we made in our FY23 Statement.
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Initiatives We said we would Our progress in FY24

Risk Assessment  
and Due Diligence

Continue to develop the actions that 
underpin the management of our salient 
human rights issues, including in relation 
to modern slavery. 

We mapped the current actions across the Group that are relevant to 
managing each of our identified salient human rights issues. Based on this 
work, we have assessed that we have appropriate controls in place across 
each of the salient human rights issues. 

Collaborate with our Customer Product 
team to establish a risk-based supplier 
site visit program, building capability 
and awareness of specific modern 
slavery risk indicators for integration 
into existing site-visit assessments.

We worked with our Customer Product team to prioritise supplier site visits 
and developed and implemented a modern slavery indicator assessment 
tool to enhance our capacity to identify and assess potential modern slavery 
risks during site visits and facilitate constructive follow up engagement 
with suppliers. 

Develop an approach to incorporate 
human rights considerations into due 
diligence of strategic commercial 
partnerships and potential investment 
opportunities, linked with our 
Sustainability framework.

We developed human rights criteria for inclusion in a range of strategic 
and commercial due diligence activities, which we will continue to use to 
inform decisions on potential investment opportunities and acquisitions. 
In recognition of the need to tailor our due diligence approach to the nature of 
our business relationships, we also developed and implemented a Business 
Partnership DDQ, tailored to strategic and/or commercial partnerships, as 
opposed to supplier relationships.

Continue to expand our supplier 
engagement, including through visits 
to supplier sites and other awareness- 
raising activities.

We maintained an active program of visits to supplier sites, including visits 
to 11 sites in China, two sites in India and one in Thailand. During one site visit, 
we were able to provide modern slavery training to members of the supplier’s 
senior leadership team, and the following day to some of their employees. 

Implement our automated modern 
slavery DDQ to include additional 
modern slavery risk indicators 
including adapting the underpinning 
risk model to ensure it is reflective of the 
evolving risk environment.

We worked with our third-party risk system provider to implement our revised 
DDQ and update the risk model. The revised DDQ expands on questions 
asked in relation to certain practices which we recognise may pose modern 
slavery risks, for example child labour and age verification processes, use 
of recruitment agencies, subcontracting, as well as grievance mechanisms. 
Our risk modelling enables an evaluation of the controls our suppliers have in 
place to manage potential risks. 

Extend the scope of the Supply 
Chain Assurance (SCA) program to 
include remaining unassessed supplier 
base (rather than only new and  
renewing suppliers).

During FY23 and FY24, we ran a specialised program of work to identify, 
prioritise and assess suppliers who were onboarded prior to the SCA program 
launch in 2018. The program concluded in April 2024 and as a result, the 
majority of our active suppliers have now been assessed.

Training and  
Awareness

Launch our online modern 
slavery awareness training module 
for employees.	

We launched the Acting with Integrity online training, which includes a 
modern slavery awareness module, during the first half of FY24. This training 
will become required learning for all employees over FY25.

Grievance Mechanisms 
and Remediation

Develop a supplier engagement 
strategy to raise awareness and improve 
accessibility of our Whistleblower 
reporting channels for our suppliers and 
their workers.

We continued to engage with selected suppliers during FY24 to understand 
their approach to grievance mechanisms and raise awareness of the 
importance of these mechanisms being trusted and accessible. We also 
included questions relating to grievance mechanisms in our new assessment 
tool for supplier visits. More broadly, we also considered how suppliers 
interact with our grievance mechanisms as part of the effectiveness review of 
our grievance mechanisms undertaken during the reporting period. 

Explore how we can better provide 
trusted and accessible grievance 
mechanisms, including by modifying 
our Whistleblower program to better 
address modern slavery grievances.

We partnered with a third-party business and human rights advisory firm 
to review the effectiveness of our grievance mechanisms from a human  
rights perspective.

Collaboration 
and Stakeholder 
Engagement

Explore scope for engagement with 
airline peers in our region and globally.

We jointly established the Modern Slavery Aviation Forum (MSAF) in 2024 
with Virgin Australia and Air New Zealand. The forum aims to facilitate 
collaboration with peers to address modern slavery and met twice during the 
reporting period.

Complete Partially Complete — Continue in FY25

Looking Ahead to FY25 and Beyond

Initiatives that we aim to deliver across FY25, to further build 
on our response, include: 

	— A strategic briefing to our Board on modern slavery 
and broader human rights risk management; 

	— Further enhancing our governance structure by 
identifying an appropriate forum to provide governance 
and oversight of our modern slavery response outside 
of the SCA process;

	— Progressing work to implement key 
recommendations from the review of the effectiveness 
of our grievance mechanisms;

	— Continuing to engage with our suppliers to assess their 
modern slavery risks and build their capacity to manage 
these risks, including by further embedding use of 
our modern slavery indicator assessment tool during 
site visits; and

	— Implementing a framework to formalise our due 
diligence approach for our key commercial  
(non-supplier) relationships.

Section 1: IntroductionContents
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Our Structure

The table below provides more information about our key operations and businesses.

Overview of our Operations and Brands

Operations Overview Businesses

Airline Our main airline business transports customers using two complementary brands — Qantas and Jetstar. Our airline brands operate regional, domestic 
and international passenger services using 335 aircraft.

Loyalty Our Loyalty program undertakes activities connected to earning or redeeming Qantas Points, including Qantas Wine, Qantas Marketplace  
(previously known as the Rewards Store), Qantas Hotels and Holidays, Qantas Insurance and Money, Qantas Business Rewards and retail partnerships 
(e.g. Woolworths, BP, ANZ, Westpac). 

Vii is a wholly-owned subsidiary that acts as a technology services provider specialising in gift cards and loyalty solutions. While Vii’s customer base 
is predominately Australian, it also includes some international transactions in the UK, US, New Zealand and Japan. 

TripADeal3 is a wholly-owned subsidiary. It is an online travel business offering package holidays and reports separately under the MSA.

Qantas also has a majority shareholding in Taylor Fry, an actuarial and financial services provider that operates in Australia and New Zealand.  
The Group does not have operational or day-to-day control of Taylor Fry.

More information about Qantas Loyalty is included on page 8.

Freight Qantas Freight is Australia’s largest air freight services business, using up to 20 dedicated freighter aircraft as well as passenger aircraft belly space 
across the Qantas Group fleet to ship cargo to over 350 destinations domestically and globally every year. With over 20 cargo handling terminals across 
Australia and an extensive network of trusted business partners, including road transport operators, Qantas Freight offers an integrated end-to-end air 
freight solution. In FY24, Qantas Freight served over 975 customers, and carried 230 million kilograms of freight.

Support 
Services 

Supporting our flying operations are a number of operational business areas, including Engineering and Maintenance; Flight Training; Safety, Health 
and Security; and Customer Services, as well as Group corporate support functions such as Sustainability; Treasury; Legal; Strategy; Government, 
Industry and International Affairs; Finance; Procurement; Human Resources; Risk; Compliance; and Technology. While most of these functions are 
conducted in Australia, we have corporate support teams located in New Zealand, Singapore, Japan, Hong Kong SAR, China, the US and the UK.

Qantas (the Group parent), headquartered in Sydney, is 
Australia’s largest domestic and international airline and is a 
publicly listed company traded on the Australian Securities 
Exchange (ASX: QAN). Qantas has a range of subsidiary 
businesses that all, in one form or another, support the overall 
operations of the airline Group.

The Group primarily consists of four operating segments, 
which work together as an integrated portfolio:

	— Qantas Domestic

	— 	Qantas International (including Qantas Freight)

	— Jetstar Group

	— Qantas Loyalty.

The Group’s main business is the transportation of customers 
using two complementary airline brands — Qantas and Jetstar 
which operates regional, domestic and international services.

In addition to the core business of transporting passengers, 
the Group’s broader portfolio of business operations includes 
freight and an Australian road feeder service for international 
cargo, frequent flyer and business rewards programs, and 
online retail. The Group also has interests in associated 
businesses, which are described in the adjacent table.

3  On 28 June 2024 Qantas purchased the remaining 49 per cent of TripADeal. It is now wholly owned by the Qantas Group. TripADeal will separately publish its Statement for FY24 in December 2024.

Section 2: Our Structure, Operations and Supply Chains
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What We Source

This pie chart explains our procurement sourcing footprint over FY24, including identifying the key categories of our spend and the table below outlines the types of goods and 
services that all under each category4.

Fuel 36%

Ground Services 5%

Aircraft Equipment and 
Maintenance Services

14%

Corporate Goods and Services 1%

Aviation 18%

Inflight Goods and Services <1%

Food and Beverage 6%

Other 9%

People 3%

ICT 4%

Property 3%

Our Sourcing Footprint In Canada

Analysis of our accounts payable system data has identified that during FY24, the Group 
transacted with 78 suppliers with a country location nominated as Canada. Further analysis 
identifies that in the same period, the total spend with these suppliers was approximately 
AUD$118.5 million with 88 per cent of spend in Canada occurring across the categories of 
Aircraft Equipment and Maintenance and ICT. The visual below displays the categories of 
procurement spend across our tier one suppliers located in Canada.

Financial Services 1%

Food and Beverage 2%

Aviation 3%

Fleet Lifecycle 0%

ICT 7%

Corporate Goods and Services 0%

Ground Services 2%

Property 0%

Fuel 1%

Travel and Accommodation 1%

Aircraft Equipment and 
Maintenance Services

81%

People 0%

Other 2%

5  Country location is based on the supplier address located in our Accounts Payable system.

Our Top Sourcing Countries5 by Category (%)

Our geographic sourcing footprint 
can vary by category. This 
variation provides important 
context for our modern slavery 
risk profile (described in the next 
section). For example, in some 
cases we may procure goods 
associated with a potentially 
higher risk of modern slavery from 
suppliers located in countries that 
also have a comparatively higher 
prevalence of modern slavery. 
As outlined in the risks section, 
suppliers located in one country 
may also have operations or sub-
suppliers in other countries, which 
can also affect our modern slavery 
risk profile.

0%
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Aircraft 
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Maintenance 
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Inflight 
Goods and 

Services

FuelICTAviationFood and 
Beverage
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Property

Australia USA Singapore New Zealand Hong Kong United Kingdom South Africa Other

 � Aircraft Equipment and 
Maintenance Services

81%

  ICT 7%

  Aviation 3%

 � Ground Services 2%

 � Food and Beverage 2%

 � Travel and Accommodation 1%

  Fuel 1%

  Financial Services 1%

  Fleet Lifecycle 0%

  Corporate Goods and Services 0%

  Property 0%

  People 0%

  Other 2%

Category Share  
of spend

Summary of category

  Fuel 36% The Fuel category covers all air and ground-based fuel used to service 
transportation needs, domestically and internationally.

  Aviation 18% The Aviation category includes aviation charges incurred by airlines for their 
operations, including overflight and route navigation charges.

 � Aircraft 
Equipment and 
Maintenance 
Services

14% This category consists of equipment, components and materials used on 
aircraft and associated maintenance (for example aircraft parts, systems, 
engines, hydraulics and cabin interior and inflight entertainment electronics).

 � Food and 
Beverage

6% The Food and Beverage category refers to any food or drinks purchased for 
consumption by our customers onboard aircraft and in our lounges.

 � Ground 
Services

5% Ground Services encapsulates the parts, services and equipment used to 
service aircraft while parked at an airport terminal, and also includes flight 
simulator services, security, company vehicles and hired vehicles.

 � Information and 
Communication 
Technology 
(ICT)

4% ICT covers managed service costs for outsourced services, including end 
user computing, infrastructure, cloud, network, communications, mobility and 
application support. ICT also includes project and external supplier costs for 
IT project development and system fees.

  People 3% The People category incorporates all professional services that support 
the growth and development of our employees, combined with consulting, 
contract and recruitment services.

  Property 3% The Property portfolio includes building design services, construction, fit 
outs, facilities maintenance, waste management, cleaning and utilities. These 
services are applicable to both Qantas Group owned and leased properties 
and includes passenger and freight terminals, offices, hangars, catering 
facilities and call centres.

 � Corporate 
Goods and 
Services

1% Corporate Goods and Services refers to products and services used by our 
staff, such as office supplies, general day to day operations, such as uniforms 
and clothing, and medical spend.

 � Inflight Goods 
and Services

<1% Inflight Goods and Services involve the purchases of items to support 
passengers inflight experiences for passengers during their travel journeys, 
such as passenger amenity kits, headsets, sleeper suits, blankets and pillows, 
as well as rotable items such as glassware, teapots, cutlery and containers.

  Other 9% This category covers the different types of financial transactions made by the 
Group in categories such as:

	— Other Loyalty: Costs associated with fulfilling customer orders as a result 
of the redeeming of frequent flyer points, e.g. use of gift cards through the 
Qantas Marketplace

	— Marketing and Promotions: Marketing and Promotions refers to the end-
to-end activities involved in researching customers, then using these 
insights to tailor strategies to attract new customers and better engage 
with existing customers

	— Fleet Procurement: Fleet Procurement relates to the purchasing and hire 
of aircraft fleet to fly customers to their destinations

	— Banking and corporate finance, carbon offset transactions and 
miscellaneous spend.

4 Percentages have been rounded and may not add to 100%. Spend for Taylor Fry and TripADeal are excluded. 

07Qantas Modern Slavery and Human Trafficking Statement 2024







NORTH AMERICA

SOUTH AMERICA
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AFRICA
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Our Suppliers’ Sourcing Footprint — Indicative Overview

7 � Source country refers to the country/s identified across the multi-staged due 
diligence process and is based on information provided by the sourcing business 
unit or by our tier one supplier nominating the countries of their operations and/
or the countries from where they will source the products or services to deliver 
to the Group. In some instances this may include tier two and below. This map is 
not intended as a complete representation of all source countries and is reliant 
on accuracy of information provided in the due diligence process. Note: This 
information is limited to suppliers that have triggered a potential human rights risk 
in our due diligence process.

Understanding our Geographic Exposure to 
Modern Slavery Risks at Tier Two and Below

As outlined on page 6, our tier one suppliers are located in 
a range of countries around the world. In some cases, these 
suppliers also source goods and services from third countries 
to support their operations and the delivery of goods and 
services to Qantas. Understanding where our suppliers source 
from supports us to understand the potential risk of modern 
slavery connected with the product or service being procured, 
and informs our broader human rights risk profile. For example, 
a supplier in a country reported to have a lower prevalence 
of modern slavery may source from a third country where 
the reported modern slavery risks are higher. 

In recognition that modern slavery can occur at any level of 
the supply chain, but may be more likely to occur below tier 
one, as described on page 16, we collect information in our due 
diligence process on the countries from where products and 
services are delivered to the Group, which, in some instances 
includes third countries used by our suppliers. 

We have analysed the information collected to identify 
potential source7 countries and produce the adjacent map. 
In FY24, there has been no change in the share by country 
for our suppliers’ indicative sourcing footprint compared 
with FY23. The map indicates that Australia remains the 
key sourcing country, followed by the US, China, Singapore 
and New Zealand. However, the overall indicative volume of 
suppliers has increased in FY24 across each country and the 
map provides an illustrative example of how the geographical 
footprint of our supply chain expands at tier two level 
and below.
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Governance and Management 

Our governance framework underpins our response to modern 
slavery and broader human rights risks, including by providing 
a clear structure for accountability. Sustainability, which 
includes the respect for human rights, is now one of the four 
key foundations for the Qantas Group, and one of the seven 
focus areas of our corporate strategy. 

The Qantas Board of Directors (the Board) oversees the 
adequacy and effectiveness of the corporate governance 
framework. Throughout FY24 it was assisted by four 
Board committees:

	— Safety, Health, Environment and Security Committee 
(CHESS): responsibilities include oversight of the Qantas 
Groups operational risks (safety, health, environment, 
security and business resilience);

	— Audit Committee: responsibilities include oversight 
of enterprise-wide risk management, which includes 
sustainability risks (other than those which fall under 
CHESS), as well as legal and regulatory compliance; 

	— Remuneration Committee: responsibilities include 
consideration of sustainability metrics in incentive  
plans; and

	— Nominations Committee: responsibilities include 
oversight of inclusion and diversity. 

The Board is engaged with and periodically briefed on 
the Group’s modern slavery and wider human rights risk 
management. This includes bi-annual submissions to the 
Board’s Audit Committee (responsible for the oversight of 
such risks) which provide updates on the SCA program, 
including modern slavery risk.

The Board receives an annual Group Policy Framework update, 
which includes a global environmental scan, including human 
rights legislative developments, trends and themes, as well as 
relevant actions taken by the SCA during the year. 

The Board also approves relevant Group policies, which 
provides additional opportunities for engagement on modern 
slavery and broader human rights issues. For example, during 
the reporting period, the Board endorsed the Group’s updated 
Human Rights Policy Statement. 

To deepen our engagement and further enhance Director 
education on this topic, in FY24 we scheduled a strategic and 
awareness raising briefing, to the Board on modern slavery 
and broader human rights. This was delivered in early FY25 
by Pillar Two, a specialist business and human rights advisory 
firm, together with our internal human rights subject matter 
expert (SME).

Management’s responsibilities 

Our management of modern slavery risks in our operations 
and supply chains is assessed and managed consistently 
within our established, enterprise-wide risk framework. 
The BIC function leads the risk assessment, while 
accountability for managing the risk is embedded in the 
business, as described in our governance framework.

Responsibility for broader human rights issues sits across the 
business. For example, health, safety and wellbeing sits with 
the Chief Risk Officer, modern slavery sits with the General 
Counsel and Group Executive, Office of the CEO, and inclusion 
and diversity with the Chief People Officer. Governance and 
management of these issues is the responsibility of a range of 
management committees and forums.

Further information relating to the risk management 
framework can be found in the Governance section of 
the Group’s corporate website.

Our governance framework

Audit Committee

Responsible for oversight of enterprise-wide risk management and internal control framework, and the review and 
monitoring of risk management programs, including in relation to human rights issues such as modern slavery.

Qantas Board

Responsible for oversight of the Group’s corporate governance framework and ensuring responsible, ethical and 
sustainable business practices, including in relation to human rights issues such as modern slavery.

CEO and Group Leadership Team

Responsible for the endorsement and leadership of the Group’s strategy, including the Sustainability framework, 
which includes respect for human rights.

Supply Chain Assurance Leadership Council

Responsible for oversight of the effective implementation of the Supply Chain Assurance program, including modern 
slavery risk management and risks rated medium and above. Key members include: Chief Financial Officer, General 
Counsel and Group Executive Office of the CEO, Chief Financial Officer for Jetstar Group, and other senior leaders 
responsible for the risk areas within scope of the Supply Chain Assurance program. 

Supply Chain Assurance Working Group

Responsible for driving work to optimise supply chain risk management, including modern slavery, delivered via the 
Supply Chain Assurance program. The working group is chaired by Group Procurement and members include risk 
subject matter experts (SME) in the areas of Corruption, Modern Slavery, Environment, Privacy, Sanctions, Cyber 
Security and Work Health and Safety.

Business Integrity and Compliance (BIC)

Responsible for setting the strategy and leading the Group’s modern slavery program on a day-to-day basis, and 
providing SME advice on human rights issues, including modern slavery risk management. Reports to the General 
Counsel and Group Executive, Office of the CEO.

Business Units

Accountable for implementing actions to address modern slavery and other human rights risk is cross-functional 
across the different business areas of the Group. Business units are responsible for identifying and reporting potential 
modern slavery risks and managing modern slavery risks relevant to their business area, with support from BIC. Group 
Procurement supports any supplier contractual escalations.
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Expectation, Enquire and Observe Model

The tool sets out a suite of questions related to modern slavery and broader labour rights issue using a model based on:

This model supports our people to understand what the expected standard is for each potential risk factor, 
suggested enquires/questions they can ask and what to observe/look for during a site visit.

Expectation Enquire Observe

Engaging With Our Suppliers Through Site Visits: Key Reflections 

Engagement by companies with their suppliers about 
human rights issues has been identified as a key area for 
improvement by global benchmarks, including the Corporate 
Human Rights Benchmark. During FY24, we continued to 
prioritise engagement with selected tier one suppliers. This 
included in person visits by representatives from our BIC team 
to two supplier sites in India where people labour was being 
provided to support our operations, and separate visits by our 
Customer Product team to a supplier site in Thailand and 11 
supplier factories in China.

This included a December 2023 visit to five factories (spread 
across one site) of a direct supplier and three sub-suppliers 
(tier two and below) in China; a visit to a cart production facility 
in Thailand and three tier two factories located in China of 
another supplier. During the 2024 visits, our Customer Product 
team applied our new modern slavery indicator tool (see 
adjacent case study).

These site visits provided valuable additional context for us 
about how our suppliers operate and where modern slavery 
and other broader human rights risks may be present. 
They also enabled us to build relationships and trust with 
key supplier staff, share our expectations, and strengthen 
suppliers’ own risk management capacity. For example, during 
one of the visits in FY24, we were able to provide modern 
slavery awareness training to the supplier’s senior leadership 
(see page 14) and on the following day, to other personnel in 
the company. One supplier also indicated to us that we were 
the only customer to ask to visit their site.

Typically, we find the greater scope for in-person engagement 
during site visits enables more meaningful dialogue and 
access to information about suppliers’ practices. For example, 
our engagement with a supplier in India during the reporting 
period enabled us to access documentation and other 
information from the supplier that we had not been able to 
obtain through desktop assessments. As a result, we were 
able to re-classify this supplier from medium to low risk. 
In FY23, our engagement with a tier two supplier in Thailand 
also enabled us to identify potential use of recruitment fees 
by a third-party agency (see page 21).

Supplier engagement through site visits has also supported 
us to build our understanding about different practical 
approaches to managing modern slavery risks, including 
identifying good practice initiatives that can inform our own 
responses. For example, during one FY24 site visit, we were 
briefed on the supplier’s grievance mechanism, which involved 
an online reporting tool developed in house that allows for 
anonymous reporting of concerns. The tool also allowed for 
detailed monitoring of the types of concerns raised and how 
they were escalated and addressed by the business. 

We recognise that our supplier visits are not equivalent to 
social audits, however our site visits are designed to be less 
intrusive and more collaborative, while providing additional 
insights to supplement our risk management.

Development of Modern Slavery Indicator Tool for Supplier Visits 

During the reporting period, we developed and implemented 
a modern slavery indicator assessment tool that Qantas 
personnel may use when undertaking supplier site visits.

The tool sets out a suite of questions related to modern slavery 
and broader labour rights issues using an ‘Expectation, 
Enquire and Observe model’. This model supports our people 
to understand what the expected standard is for each potential 
risk factor, suggested enquiries/questions they can ask and, 
what to look for during the site visit. The tool also allows for the 
upload of photographs (such as to show how posters about 
grievance mechanisms are displayed). This activity integrates 
with other areas of focus such as health and safety practices, 
product quality evaluation and commercial discussions. Once 
completed, the results are reviewed by the BIC team, and may 
inform further engagement with the supplier. 

The questions included in the tool address a range of key 
areas relevant to modern slavery and wider human rights. 
These include: if the supplier uses third party recruitment 
firms; the working conditions on site (including any onsite 
accommodation); child and young labour (including age 
verification processes); if the supplier has any partnerships or 
contracts with correctional services or prisons for labour at 
the site; and whether and how grievance channels are made 
available to suppliers. 

During the reporting period, we also provided modern slavery 
awareness training as well as tailored training in the use of 
the tool, to our Customer Product team who subsequently 
implemented the tool during visits to Thailand and China. 

Key reflections: While the pre-announced nature of these visits 
means suppliers have an opportunity to prepare, often they 
expect to focus on showcasing product quality, rather than 
questions around work standards and labour related practices 
at the factory. This has highlighted the importance of taking a 
nuanced approach to supplier engagement that avoids a ‘one 
size fits all’ approach. For example, it may not be necessary for 
Qantas personnel to ask every supplier all of the questions in 
the tool. The timing of and way in which questions are asked 
can also be adjusted based on the context. For example, rather 
than working through questions in a formal interview style, the 
team found some questions could be asked more informally 
during site walk throughs or in some instances the criteria 
can be addressed through observation only. We are also 
continuing to review how the questions are phrased to help 
avoid repeating standard questions to which suppliers may be 
practiced in responding.

While we work to maintain strong relationships with our tier 
one suppliers, when visiting suppliers at tier two and below, 
effective engagement can be challenging. For example, when 
visiting a tier two supplier for the first time, it may be difficult 
for our personnel to find an appropriate balance between 
building trust with the supplier and asking detailed questions 
about their human rights response (including where language 
barriers may complicate communication). 

However, we continue to see supplier visits as an important 
element of our work to manage modern slavery and wider 
human rights risks.
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Our Salient Human Rights Issues

Preserving a Clean, Healthy and Sustainable Environment

We are committed to minimising our impact on the planet — in the air and on the ground — so that 
future generations can continue to experience the wonder of travel. We recognise human-induced 
climate change is a significant issue for the aviation industry and we are committed to supporting 
the aims of the Paris Agreement to reduce global emissions. We seek to reduce our impact on the 
planet and local communities through our de-carbonisation efforts and by managing our waste and 
protecting against pollution.

Respecting Labour Rights in our Supply Chains

We source a range of products and services to support our business from diverse and complex global 
supply chains. We understand that supply chain workers can be vulnerable to a range of human 
rights impacts, including modern slavery. We set clear expectations for our tier one suppliers and 
have processes to assess supplier risks and respond to modern slavery incidents and allegations. 
While this is a complex area, we are also working to better understand our broader value chain.

Securing Customer and Staff Privacy

We understand that how we use and manage the personal data of customers and staff matters. 
The aviation sector is dependent on data, systems and networks and we operate in an environment 
of ever-evolving cyber threats. We work to ensure customer and staff data is handled fairly, ethically 
and responsibly and that we maintain the security and value of this personal information.

Safeguarding Customer Safety and Welfare

As an airline, safety is core to all that we do. We seek to safeguard the safety and welfare of our 
customers at all times, both in the air and on the ground. We also aim to treat everyone with respect 
and dignity and understand that people using our services have diverse needs and backgrounds.

Providing Safe, Respectful and Inclusive Working Environments for our People

Our people are the core of our business and we focus on enabling them to be and do their best in a 
safe and inclusive culture. We are committed to the safety of our people at all times. We also value our 
people’s diverse lived experience and support inclusive and respectful work environments through 
action in areas such as gender equity, reconciliation and LGBTI+ inclusion.

Undertaking Due Diligence in Challenging Contexts

As an international airline, we have a complex and diverse global 
footprint. We operate across a range of countries, engage a wide array 
of suppliers around the world, and partner with other airlines flying to 
over 1,300 destinations.

We work to apply our due diligence processes to these different 
contexts, to help us manage modern slavery and broader human 
rights risks. In some cases, this requires us to tailor our processes to 
respond to challenging contexts relating to our countries of operation, 
our suppliers, and our business partners (as highlighted in our 
FY23 statement). 

As with our suppliers, we recognise that our engagement with business 
partners may involve modern slavery and other human rights risks. In 
contrast to companies in some other sectors, as an airline we engage 
with a vast range of third parties. This can include airline partnerships, 
airline redemption agreements as well as agreements with other 
companies related to white-label products we offer through our Loyalty 
program, such as banking, insurance and hotel products. Additionally, 
human rights or modern slavery risks can arise through relationships 
formed by mergers and acquisitions or investment opportunities. 
The nature of these relationships are typically more strategic and 
commercial in nature, and differ from a typical sourcing relationship with 
our suppliers, including due to factors such as our degree of leverage 
(which may be lower than with suppliers) and the types of companies we 
partner with (who are typically larger mature companies, while the size 
and capacity of suppliers can vary significantly). 

In recognition of the variance between our business partnership 
and traditional supplier relationships, during the reporting period, 
we continued to evolve our due diligence approach involving our 
business partners. This included developing and implementing a 
new questionnaire in Exiger tailored to our business partners which 
evaluates their governance, management system and approach to 
broader human rights. Across FY24, the BIC team also undertook two 
due diligence activities which included human rights, associated with 
potential merger and acquisitions. BIC will continue to work across FY25 
to formalise the framework underpinning the due diligence approach for 
our third-party relationships.

Key reflections: The initiation of due diligence with our business 
partners provides a platform to both set early expectations of ethical 
business practices, including in relation to modern slavery and broader 
human rights, and enable an evaluation as to our partners’ approach to 
managing the associated risks. Additionally, adopting a context specific 
approach to due diligence and risk assessment and fostering a shared 
partnership approach based on mutual commitment, enables more 
effective due diligence outcomes.

Implementing our Salient Human Rights Issues

Qantas is committed to respecting all internationally recognised 
human rights. As part of this commitment, we work to identify 
and address any involvement we may have in actual and potential 
human rights impacts across our operations and value chain. 

Our salient human rights issues help us to understand the areas of 
our operation and value chain where people may be most at risk of 
severe human rights harm. We completed our first salient human 
rights assessment in 2018 and refreshed this assessment in FY22 
and FY23. This resulted in the identification of five salient human 
rights issues for Qantas, which we aim to use to help us focus our 
human rights risk management. 

Following the refresh of our salient human rights issues, in FY24 
our internal human rights SME worked collaboratively across 
the business with the relevant teams to identify and map the 
existing actions and controls across the business relevant to each 
salient human rights issue. This involved wide consultation and 
highlighted the range of steps we are taking to manage different 
human rights risks. 

Key reflections: While we have identified a comprehensive range 
of actions we are taking to manage our salient human rights issues 
(including in relation to modern slavery), this activity identified 
that the management of the associated risks and actions may not 
always be explicitly understood as ‘human rights’ related. Going 
forward, we are exploring how we can better create the connection 
for our people between the relevant risks and associated human 
rights impacts. 
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Reporting and Remediation

We value a speaking up culture where our people, our 
suppliers and wider community members feel safe to 
raise concerns about modern slavery and other human 
rights issues.

We know that maintaining trusted and accessible grievance 
mechanisms is key to building a "speaking up" culture. 
This is why we reviewed the effectiveness of our grievance 
mechanisms during the reporting period, which resulted in us 
identifying a range of opportunities to further strengthen our 
response. Further information about this review is included in 
the adjacent break out box. 

During the reporting period, we did not identify any actual 
instances of modern slavery in our direct operations or supply 
chains. However, we understand that these practices may be 
deeply embedded in global supply chains and can therefore 
be challenging to detect. This has meant that we have not 
undertaken any steps to remediate identified instances of 
modern slavery in our operations or supply chains. 

We understand that companies’ actions to remediate specific 
instances of modern slavery, as well as broader actions taken 
to prevent these practices occurring, may have unintended 
consequences for impacted families. We are continuing to 
build our understanding in this area, including considering 
how we can most effectively take into account potential 
impacts on vulnerable families as part of our modern slavery 
risk management. 

We also continued to cooperate with law enforcement and 
applicable regulators to support cross jurisdictional human 
trafficking investigations relating to our customers during 
FY24. More broadly, we also identified a number of instances 
where Australian and overseas suppliers had potentially 
engaged in substandard or inappropriate workplace practices. 
While these practices did not amount to modern slavery, 
they were inconsistent with our expectations. When these 
instances are brought to our attention, immediate steps are 
taken to understand and (where required) address any issues. 
Further detail about these matters is outlined on page 21. 

Our Processes

We have established reporting procedures and mechanisms 
where employees and third parties (including suppliers and 
their workers) can report any concerns regarding unethical 
or illegal conduct, including in relation to modern slavery. 
Employees can report to their manager or, if they wish to 
remain anonymous, employees and third parties (including 
suppliers and their workers) are able to report through our 
independently-managed Whistleblower channels, via phone 
and email, via our online portal, or by contacting an eligible 
recipient as named in our Whistleblower Policy. In FY24, we 
updated our Whistleblower Policy to make express reference 
to the mechanism being available to employees, suppliers, 
workers in our supply chain and other stakeholders to report 
human rights grievances, including modern slavery. When 
investigating modern slavery-related matters received 
through these processes, we will apply our Modern Slavery 
Incident Response Principles and Guidelines, which draw on 
the expectations set out in the UNGPs (see page 20) (while 
also ensuring the requirements of Whistleblower legislation 
are met, where applicable). This would involve taking steps to 
verify the allegations, while protecting the confidentiality and 
safety of the complainant. We understand that modern slavery 
investigations can be complex, and we would also seek to draw 
on external expertise, including from human rights experts, 
where appropriate.

Our Commitment

We are committed to respecting human rights across 
our business and supply chains. As set out in our Human 
Rights Policy Statement, where we identify adverse human 
rights impacts (such as modern slavery) that we may have 
caused, or to which we may have contributed, we will seek 
to address these impacts in line with the guidance provided 
under the UNGPs, including by providing for or cooperating 
in remediation. We also recognise we may play a role in 
remediation where we identify that we are directly linked to an 
adverse human rights impact.

Building Trust in our  
Grievance Mechanisms

All reports received through the Whistleblower program are 
treated confidentially and with regard to the protection of 
the complainant. Our Whistleblower program is promoted to 
our employees through our mandatory training courses, via 
periodic employee communications and through information 
available on our internal company intranet sites. The 
Whistleblower Policy is also publicly available on the Qantas 
website and contains information on how to make a report. 
We are continuing to consider how we can further enhance 
the effectiveness of our Whistleblower program following our 
review of the effectiveness of our grievance mechanisms.

Our Supplier Expectations

Our Supplier Code of Conduct requires our suppliers to have 
their own Whistleblower policy or equivalent process, as well 
as a grievance management process for their employees 
and suppliers. We continue to consider how we can best 
reach workers in our supply chain to increase awareness 
of and improve the accessibility of our Whistleblower 
reporting channels, including taking steps to understand 
how grievance channels are operationalised by our suppliers, 
and the challenges in embedding mechanisms deeper in the 
supply chain. 

Complaints Received during FY24

Qantas continues to promote its Whistleblower program as an 
avenue for reporting matters of concern regarding the Qantas 
Group, including for human rights-related issues. Breaches of 
internal policies and behavioural matters were the main nature 
of allegations made via our Whistleblower channels in FY24. 
In FY24, we received and responded to four reports regarding 
matters occurring within our supply chain, while none of these 
related to modern slavery, one matter (which remains ongoing) 
related to alleged substandard work practices involving a 
supplier. Regardless of whether an investigation into any 
matter is able to substantiate an allegation, improvement 
opportunities may be identified and implemented, such as 
enhancements to training or processes. We are currently 
reviewing the way our Whistleblower program is provided, 
with the offer of additional language capabilities included in 
the scope of that review. Across FY25, we will commence work 
to implement key findings and recommendations from the 
review of the effectiveness of our grievance mechanisms to 
help ensure our Whistleblower program is an accessible and 
trusted channel to report matters of concern for all personnel 
within the Qantas Group and across our value chain.

Reviewing the Effectiveness  
of our Grievance Mechanisms 

Grievance mechanisms are processes that enable the 
reporting of human rights impacts, such as modern slavery, 
and facilitate the remediation of any identified harm. There 
are different types of grievance mechanisms, including 
mechanisms that are set up by individual companies, 
such as Qantas. In order to be effective, these grievance 
mechanisms need to be trusted by, and accessible to, workers 
and other stakeholders. The UNGPs set out a series of 
criteria for effective, company-level grievance mechanisms, 
including that they are legitimate, predictable, equitable and 
transparent. During the reporting period, we partnered with 
an expert business and human rights advisory firm to review 
the effectiveness of our grievance mechanisms against the 
UNGPs’ effectiveness criteria. As part of this process, we 
undertook a series of interviews with key business functions 
who play a role in managing and responding to grievances 
and reviewed relevant documents, including guidance 
around investigations. Importantly, the review considered 
how we respond to grievances raised by our own staff,  
as well as grievances from external stakeholders, such 
as suppliers’ workers. 

This review highlighted key elements of our grievance 
mechanisms that support their effectiveness. This includes 
the use of documented policies which are regularly reviewed, 
provision of information about these mechanisms to our 
people through training and other fora, and cross-functional 
collaboration between key business functions during the 
investigation of complaints (including with our human 
rights SME). 

Through the review, we have also identified important 
opportunities to further strengthen the effectiveness of our 
grievance mechanisms from a human rights perspective. 
For example, the review highlighted the importance of 
considering what reporting channels may be most appropriate 
for suppliers’ workers and the possible barriers that may 
limit these workers’ ability to utilise frameworks, such as our 
whistleblower mechanism. 

We are also exploring lessons from developing grievance 
mechanisms in other contexts, such as our work to establish 
a Safe Space reporting channel designed for reporting sexual 
misconduct at work or in connection with work. This channel 
allows employees and contractors (employees) to contact 
Safe Space and receive immediate support to help ensure 
their safety and wellbeing, while also providing a reporting 
model that is predicated on a human-centred, trauma-
informed approach. 
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For the Group, being effective in managing modern slavery 
risks means that we can effect positive change through 
our processes and actions and be able to demonstrate and 
communicate how we do so. Our BIC function is primarily 
responsible for considering the effectiveness of our actions.

We see the core components of an effective response to 
modern slavery as including the following:

	— Robust standards that set clear expectations for workers 
in our operations and supply chains, and are meaningfully 
communicated to workers, suppliers and other 
stakeholders.

	— Meaningful risk assessment and broader due diligence 
processes that enable the accurate and timely 
identification and prevention or mitigation of potential 
modern slavery risks.

	— Trusted and accessible grievance mechanisms to facilitate 
the reporting and remediation of modern slavery-related 
complaints.

Credibly tracking the effectiveness of actions in a modern 
slavery or broader human rights context is complex. 
We recognise that high level key performance indicators 
and metrics may not always provide a meaningful 
representation of effectiveness.

In light of these challenges, we are committed to continuing 
to refine our approach to assessing effectiveness, including 
through engagement and collaboration with key industry 
peers and external human rights experts. 

Assessing Effectiveness: 

One of the key steps we took to assess our effectiveness 
over the reporting period was to undertake an internal 
audit of our modern slavery response. This detailed 
process included an in-depth review of the key 
elements of our response, including interviews with 
key team members and an assessment of key policies 
and processes. It also assured our FY22 and FY23 
statements and did not identify any exceptions. 

The internal audit identified opportunities to enhance 
our response, including by strengthening our 
governance and the Board’s oversight of our broader 
modern slavery response (outside the supply chain), 
identifying processes to continually improve our 
approach to training; and recommended we review the 
effectiveness of our grievance mechanisms, which was 
completed during the reporting period (see page 19). 

A summary of the internal audit findings and actions 
were presented to the Board Audit Committee 
in June 2024 and action plans to address agreed 
recommendations are in place and monitored by 
internal audit to completion.

Core Component of our Response Indicative Assessment Criteria/KPIs How We Assess our Effectiveness Key Outcomes

Robust standards that set clear 
expectations for workers in our 
operations and supply chains and 
are meaningfully communicated 
to workers, suppliers and other 
stakeholders.

	— Our policy frameworks are fit for purpose 
and meaningfully implemented.

	— Our modern slavery risk management 
response aligns with good practice 
across sectors and responds to new 
and emerging issues.

	— Periodically reviewing key policy frameworks 
to assess whether they are fit for purpose.

	— Considering feedback from suppliers, 
investors and other stakeholders, including 
benchmarks, to identify opportunities for 
improvement.

	— We updated our Human Rights Policy expanding our commitment 
to key human rights issues (see page 14).

	— Integrated our Supplier Code of Conduct into our DDQ as an 
additional means of communicating our expectations to suppliers 
(see page 14).

	— We undertook an internal audit of our modern slavery response 
(See below).

	— We provided training to an offshore supplier about modern slavery 
and our expectations (see page 14).

Meaningful risk assessment and 
broader due diligence processes 
that enable the accurate and timely 
identification and prevention or 
mitigation of potential modern 
slavery risks.

	— Our risk assessment processes accurately 
identify our modern slavery risks.

	— 	Our due diligence processes enable us to 
identify and manage modern slavery risks 
relating to suppliers and other third parties.

	— Our training programs equip our people to 
understand and manage modern slavery 
risks, including safely reporting concerns.

	— Periodically refreshing our salient human 
rights issues to help ensure they continue to 
reflect our risk profile.

	— Revising our risk triggers, as required, to 
respond to the evolving risk environment.

	— Monitoring the number of suppliers re- 
evaluated from medium to low risk following 
implementation of corrective actions, to 
identify where we have effected sustainable 
change.

	— Tracking completion rates for our training 
and monitoring feedback from participants.

	— We mapped the existing actions and controls we take and controls 
in place to manage our salient human rights issues (see page 18).

	— We developed and implemented a new modern slavery indicator 
assessment tool for use during supplier visits (see page 17).

	— We implemented our expanded DDQ to include further questions 
on child labour and age verification processes, use of recruitment 
agencies, subcontracting, as well as grievance mechanisms, and 
updated the risk modelling in our system (see page 16).

	— We developed and implemented a DDQ tailored to our partnership 
relationships i.e.: those outside the supply chain (see page 18).

	— 6 suppliers in the reporting period were re-evaluated from medium 
to low risk for human rights (see page 15).

Trusted and accessible grievance 
mechanisms to facilitate the 
reporting and remediation of 
modern slavery-related complaints.

	— Relevant stakeholders trust and are able 
to access our grievance mechanisms.

	— Any modern slavery related complaints 
received are appropriately identified 
and investigated.

	— Where we identify we have caused or 
contributed to human rights harm, we 
provide for or cooperate in remediation.

	— Monitoring the number of modern slavery 
and broader human rights complaints 
received, to help us understand whether 
our grievance mechanisms are trusted and 
accessible.

	— Reviewing the operation of our grievance 
mechanisms, including through internal 
audits.

	— We reviewed the effectiveness of our grievance mechanism 
against the expectations set out in the UNGPs to identify 
opportunities to further enhance our response (see page 19).

	— We revised our Whistleblower Policy to include explicit reference 
to reporting of human rights grievances (see page 19).

	— We engaged with a number of suppliers to further investigate 
potential issues such as possible charging of recruitment fees and 
complaints of substandard working conditions (see page 21).

Assessing the effectiveness of our  
actions to manage modern slavery risk  
is key to our continuous improvement.

Section 5: How We Assess our Effectiveness
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This Statement was developed though a Group-wide consultation process. This included 
consultation with the reporting entities covered by the Statement, as well as owned and controlled 
entities across the Group.

A final draft of the Statement was made available to each of the reporting entities and the other 
owned and controlled entities covered by this Statement, prior to publication.

In addition to the consultation process to develop the Statement, all entities across the Group 
work closely on an ongoing basis to implement and monitor our modern slavery risk management 
approach, including through our SCA activity.

Our Whole-of-Group Consultation Process

The BIC function led a whole-of-Group consultation process to develop this Statement. This 
consultation process involved the key teams that work together to mitigate and manage potential 
modern slavery risk in our operations and supply chains, including our Procurement, Legal, 
Group Sustainability, People, Industrial Relations, Loyalty, Risk and Corporate Governance 
functions. These functions provided input to the development of this Statement, and a draft 
was made available for their review prior to publication.

The Statement was reviewed by the Group General Counsel, Chief Corporate Affairs and 
Communications Officer, the Acting Chief Sustainability Officer, and an independent specialist 
business and human rights advisory firm, and was endorsed by the Group CEO and GLT, before 
being reviewed and approved by the Board.

This cross-functional consultation helped to ensure the Statement reflects our Group-wide 
approach to modern slavery and facilitates ongoing engagement from key internal stakeholders on 
our response to modern slavery.

Consultation with Reporting Entities

In addition to the cross-functional consultation process outlined, we consulted with the Qantas 
Group Company Secretary as a representative of each reporting entity. Separate consultation was 
also undertaken with senior leaders of other reporting entities covered by this Statement, including 
Jetstar Group, Qantas Freight, Qantas Loyalty and Taylor Fry.

We used this additional consultation to inform our understanding of any changes since FY23, and 
to confirm their endorsement for the preparation of a joint Statement on their behalf by Qantas. 
This process also provided an opportunity to raise awareness of the actions that are undertaken 
at a Group level to identify, assess and manage potential modern slavery risks and the role these 
reporting entities play in supporting these actions.

Consultation with Owned and Controlled Entities

Our owned and controlled entities within the scope of this Statement were consulted on a draft of 
the Statement at Director and Company Secretary level.

Section 6: Consultation with Reporting 
Entities and Owned or Controlled Entities
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Appendix 3: Policy Framework 

Policy Relevance to Modern Slavery How we implement this Policy

Whistleblower 
Policy

The Whistleblower Policy outlines the operation of 
the Qantas Whistleblower program. This includes 
information about how to make a disclosure, which 
could potentially include modern slavery-related 
complaints

The Whistleblower Policy is publicly available 
on the Qantas website and published on internal 
communication channels. Tailored training is 
provided to those involved with the program, and 
information regarding the policy is embedded in 
numerous training courses, including those provided 
upon onboarding and as part of our ongoing 
mandatory training framework.

Supplier Code 
of Conduct

The Supplier Code of Conduct establishes our 
expectations of suppliers, and their supply chain, 
in providing goods and services to the Group. This 
includes our expectation for suppliers to respect 
human rights and prohibit in their operations and 
supply chains, all forms of modern slavery. It also 
sets our broader expectations relating to labour 
standards including wages and benefits, safe and 
fair workplaces, including in relation to freedom 
of association, rest periods and freedom from 
discrimination and harassment. The Supplier Code 
of Conduct also prohibits the withholding of workers’ 
identity documents and the charging of recruitment 
fees, and requires our suppliers to take measures 
to verify that all workers are of legal age and ensure 
that no person under the age of 18 undertakes 
hazardous work that would likely jeopardise the 
physical or mental health, safety or development of 
the person. 

Our Supplier Code of Conduct is published on the 
Qantas website. We expect our suppliers to ensure 
the Supplier Code of Conduct is communicated 
to all their sub-contractors, in the local language 
and in a manner that can be understood. Supplier 
compliance with the Code of Conduct may also be 
assessed through audits and self-assessments. 
Any potential breaches are investigated by Qantas 
and may result in a range of actions, up to and 
including suspending provision of services by the 
supplier. Additionally, suppliers who interact with 
Exiger during due diligence, automatically receive 
the Supplier Code of Conduct during this process. 
In some cases, we may also include it as part of our 
contracting agreements. 

Supplier 
Requirements

The Supplier Requirements apply to all suppliers 
and set out the standards we expect from suppliers 
and their personnel (including their sub-suppliers). 
The Supplier Requirements impose a range of 
legally binding obligations on suppliers, including 
a requirement not to use child and/ or forced or 
involuntary labour or permit the trafficking in 
persons for the purposes of forced labour; and that 
the supplier not employ children who are younger 
than 15 years of age or who fall below the local 
legal minimum working age, whichever age is the 
highest. As outlined above, we updated our Supplier 
Requirements during the reporting period.

The Supplier Requirements are publicly available 
on our Corporate site and are communicated to 
suppliers during the onboarding process. Our 
standard contract clauses require suppliers to 
comply with the Supplier Requirements, as well as 
our Group Compliance Statement, which includes 
specific modern slavery clauses. Any potential 
breaches are investigated by Qantas and may result 
in a range of actions, up to and including suspending 
provision of services by the supplier.

Policy Relevance to Modern Slavery How we implement this Policy

Human Rights 
Policy Statement

The Human Rights Policy Statement provides the 
foundation of our approach to human rights and 
ensures our employees understand the standards 
set for the Group. It also outlines the standards we 
expect of those in our supply chain and our business 
partners. The Human Rights Policy Statement 
explicitly prohibits engaging in child labour and 
forced, bonded or compulsory labour, or any other 
form of modern slavery. It highlights that where we 
identify that we have caused, contributed or are 
directly linked to adverse human rights impacts, 
we will seek to address, remediate or co- operate 
with remediating these impacts in line with our 
commitments under the UNGPs.

The Human Rights Policy Statement was updated 
during the reporting period (see page 14) and 
is publicly available on the Qantas website and 
published on internal communication platforms. The 
Statement encourages reporting of any concerns 
regarding unethical or illegal conduct, including 
in relation to human rights. Reports can be made 
internally through established reporting channels, as 
well as through the Whistleblower program. 

Qantas Group Code 
of Conduct and 
Ethics

The Qantas Group Code of Conduct and Ethics is our 
principal corporate governance policy. It is approved 
by the Qantas Board and governs the conduct of our 
personnel. It outlines the minimum requirements 
and responsibilities necessary to achieve the 
Non-Negotiable Business Principles. Relevant to 
modern slavery, the Code of Conduct and Ethics 
outlines our rejection of any form of modern slavery 
or other exploitation and includes requirements 
for personnel to conduct the business of the Group 
with the highest level of ethics and integrity, and to 
respect and support human rights.

The Qantas Group Code of Conduct and Ethics was 
revised during the reporting period (see page 14) 
and is publicly available on the Qantas website and is 
published on internal communication channels. We 
also provide training to our employees on the Code 
of Conduct and Ethics upon onboarding and as part 
of our ongoing mandatory training framework. Any 
identified breach of the requirements set out in the 
Code of Conduct and Ethics will be investigated and 
may result in disciplinary action.

Board approved 
Non-Negotiable 
Business 
Principles, 
referenced in the 
Qantas Group 
Business Practices 
Document

The Business Practices Document provides an 
overview of our behaviours, values and business 
practices and highlights the standards to be upheld 
by all personnel. The eight Non-Negotiable Business 
Principles include commitments relevant to modern 
slavery, such as proactively managing risks and 
acting with honesty and integrity and upholding 
ethical standards. The Business Practices Document 
includes a specific section on respecting human 
rights, reiterating our commitment to respect human 
rights, including in relation to modern slavery. It also 
sets out that we condemn all forms of exploitation of 
children and support the elimination of exploitative 
child labour and underscores our expectation that 
our people consider our risks of involvement in 
actual or potential human rights impacts and report 
potential risks to BIC. 

The Business Practices Document is publicly 
available on the Qantas website and is published 
on internal communication channels. Any identified 
breach of the requirements set out in the Business 
Practices Document will be investigated and may 
result in disciplinary action.
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