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1. CEO's message 
 
I am pleased to introduce our second Modern Slavery Statement which addresses our response to 
Modern Slavery requirements in Australia. 
 
New Zealand King Salmon’s strength lies in its people which is why the exploitation of other people 
for personal or commercial gain contradicts all our company values. 
 
The NZKS Board considers the measures highlighted in this document, combined with the 
company’s strong values and proactive engagement with our business partners, will help reduce 
the risks of modern slavery throughout our supply chain and operations. 
 
NZKS supports the principles of the United Nations Global Compact and as such strongly opposes 
any human rights violations, including slavery and human trafficking. As such, we have identified 
areas of risk not just in our own operations, but also throughout our supply chain. The company 
also maintains a Whistleblowing Policy to encourage and protect those reporting possible human 
rights or modern slavery abuses within the business. 
 
Team members and management, where appropriate, complete training which covers all forms of 
slavery and human trafficking. As part of our responsibility to combat modern slavery, we ensure 
that employees, clients, partners and other stakeholders are aware of our commitments.  
 
Our second Modern Slavery Statement reports on the achievements since the last report and what 
we need to achieve next, as well as providing general background to our operational activities. 
 
As CEO, I acknowledge the importance of this statement and the requirement to increase 
awareness, both internally and externally, of modern slavery risks across our industry.  
 
 
 

 
 
 
 
Grant Rosewarne, CEO 
August 5th 2022 
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2. About NZKS 
 
“We work to fulfil salmon aquaculture’s potential as a positive force for the health of people, 

nature and our company.” 
 
We are passionate about creating the ultimate salmon experience. As the world’s largest producer 
we are the King salmon experts with more than 30 years of farming, processing and branding this 
unique breed. The success of New Zealand King Salmon relies on strong partnerships with diverse 
people and organisations. These partnerships become strands that weave a stronger future for us, 
the industry, and New Zealand.  
 
The 2022 financial year has been challenging for the company due to issues with the wider 
environment, including increased salmon mortalities due to warming sea temperatures, and the 
ongoing Covid-19 pandemic. This has caused us to take immediate steps to resize our business 
and to reduce activity/expenditure to compensate for the loss of volume. An equity raise was 
completed in May 2022 following the completion of the financial year.  
 
As a result of our recent financial results, resourcing has been reduced in most areas of the 
business and some of our intentions to progress Modern Slavery mitigation activity have been 
delayed. 
 
Our team members 
 

“We take care of our people because we believe they are the key to our success. We 
recognise the need to attract and retain great talent, supporting them in their professional 

and personal development.” 
 
Our People and Culture team are instrumental in driving our organisational culture as well as 
providing our managers with support, training, systems and processes which allow them to 
manage their team members effectively.  
 
Our mission is for all NZKS interactions to leave stakeholders better off as a result. That mission 
begins with our team members. 
 
NZKS has been a signatory to the UN Global Compact, helping us meet our fundamental 
responsibilities across principles relating to human rights, labour, environment and anti-corruption. 
Our first annual Communication of Progress against the Global Compact was submitted and 
accepted during FY21, reporting our achievements to date in implementing these principles. 
 
At the end of FY22, as a result of our challenging financial situation, a decision was taken to 
suspend our membership of the UN Global Compact, although our commitment to the principles of 
the UNGC does not change. 
 
Our Structure 
New Zealand King Salmon is a publicly listed company on the NZX, with a dual listing on the ASX.  
 
Consumers may best recognise us from the brand names for our salmon products: Ōra King, 
Regal and Southern Ocean. We also produce a premium pet food range, Omega Plus, and a 
burley product, Big Catch Salmon Burley, to maximise the nose-to-tail usage of the fish we harvest. 
 
In FY22 (12 months to Jan 22), our revenue was NZ$174.5m with a net loss after tax of $73m, 
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following a difficult year due to an increase in sea farm mortalities, continued freight headwinds 
and impairments to plant, equipment and intangibles.  
 
We harvested 7382 tonnes of salmon, selling 40% by volume within NZ and 60% in international 
markets (primarily North America, followed by Asia and Australia). 
 
Our Operations 
New Zealand King Salmon is a vertically-integrated (egg to plate) salmon producer. From breeding 
right through to branding, we believe a key component to delivering the highest quality salmon 
products to consumers and chefs around the world is retaining complete control of our processes. 
 
Our headquarters are in Nelson, NZ. With the exception of two freshwater facilities within the 
Canterbury region of NZ's South Island, our operations are confined to the 'Top of the South' region 
(Golden Bay, Nelson, Marlborough Sounds, Picton). 
 
Our operations begin in our 3 freshwater salmon facilities, where we care for the broodstock that 
produce our King salmon eggs. We hatch these eggs and grow out the smolt in freshwater, then 
the salmon are placed into one of 9 salmon farms in the Marlborough Sounds.  
 
Twelve to eighteen months later, at harvest, we transfer salmon to our processing facility (factory) 
in Nelson. The salmon is produced in multiple forms – fresh, smoked and frozen – and packaged 
according to its quality for one of our brands. We organise distribution of our products both within 
NZ and internationally.  
 
At the end of FY22, NZKS had a total of 571 employees, with 2 based in Australia and 5 in the 
United States. The remainder is located within New Zealand and is allocated across our divisions 
as follows: 
 

Division Employees 
(Head Count) 

Aquaculture (incl. hatcheries, sea farms) 146 

Corporate 28 

Omega Innovations 8 

Processing 300 

Sales and Marketing 47 

Supply Chain 42 

TOTAL 571 

 
 
Our Supply Chain 
As one of the few vertically-integrated salmon farming companies in the world, NZKS has a lot of 
control over its products and business activities but is still dependent on a range of suppliers for a 
number of different goods and services. 
 
Our main categories of goods and services include fish feed; packaging; freight and logistics; and 
ingredients. Our total spend for FY22 1 was $148.8m, of which our top 20 suppliers account for 

 
1 Based on vendor spend within NZ King Salmon Co Ltd, excluding overseas subsidiaries 
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roughly two-thirds (69%) and our top 70 suppliers account for roughly 88%. 
 
Of our top 70 tier one suppliers, over 80% are based in NZ. Our top two feed suppliers – also our 
top two suppliers overall – are both based in Australia. One – Skretting Australia – is a subsidiary 
of a Netherlands multinational company, while the other – Biomar – is a subsidiary of a Danish 
multinational. The other feed supplier is based in Chile (a subsidiary of an American multinational). 
At least two of our three feed suppliers are expected to provide a Modern Slavery Statement under 
the Australian legislation (the third supplier reports under the UK legislation). 
 
Our supply chain sources goods and services from around the world, including fish feed (Peru, 
Chile, India, Thailand, possibly elsewhere in Latin America); packaging (Brazil, Europe, China, 
elsewhere in Asia); nets, pens and ropes (India, elsewhere in Asia); and paper (Asia).  
 
3. Our Modern Slavery risks 
 
NZKS operates almost entirely within New Zealand, a country that has good economic governance 
and labour laws. According to the Global Slavery Index, New Zealand has a low prevalence of 
modern slavery.  
 
Temporary migrant workers, or workers whose pathway to permanent residency is dependent on 

their employer, are known as the highest risk cases within New Zealand. Recent work on modern 
slavery prevalence within New Zealand highlighted risks within industries including hospitality, 
construction, horticulture, dairy farming and cleaning. For NZKS, our exposure to the above-named 
industries is minimal. The cleaning of our hatcheries and facility is conducted by NZKS employees, 
while our offices are cleaned by contractors subject to the safeguards below.  

 
Operations 
NZKS is itself an employer of visa-dependent workers, and we have supported many workers to 
attain permanent residency. Given the systems and policies NZKS has in place to ensure visa 
compliance and support our workers (see section 4. below), we assess the risk of modern slavery 
within our operations as low. 
 
Contractors 
NZKS uses contractors, including electrical, engineering, cleaning and labour hire, to support its 
operations. All NZ-based contractors are screened through Rapid Global, our pre-qualification 
system, which ensures – at the company level – contractor compliance with our health and safety, 
as well as national labour and immigration (visa) laws. Our contracting includes a mix of highly 
skilled and base-skilled labour. We have a small number of highly-skilled business development 
contractors based in Europe, China and Japan. 
 
Our main NZ labour hire contractor continues to be Advanced Personnel, a NZ-owned and 
operated business. While we aspire to minimise our use of labour hire contractors, we find that we 
inevitably require additional support to plug gaps in our fish processing in the lead up to the 
Christmas period, when there is significant demand for our products. Where we identify the need 
for additional full-time employees, we may offer employment to those who have worked for us as 
labour hire. 
 
Given our limited overall use of contractors, the primarily NZ-based nature of our contractors, as 
well as the pre-qualification process and safeguards we have in place (see section 4. below), we 
assess the risk of modern slavery in our contractors as low. 
 

https://www.mbie.govt.nz/dmsdocument/7109-temporary-migrant-worker-exploitation-in-new-zealand
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Supply chain 
Our tier one supplier profile is a blend between local (NZ or Top of the South Island) and 
international suppliers, the latter include subsidiaries of large multinational firms. While we have 
not mapped our lower tier suppliers precisely, we are aware of instances where our supply chain 
stretches into geographies that are higher risk for modern slavery practices. 
 
Given the a) geographic locations and b) industries our supply chain covers, we have used publicly 
available resources (such as the Global Slavery Index) to assess the goods we source. The 
following categories are assessed as higher than usual risk: 
 

• Fish feed (feed from suppliers includes various ingredients from Asia and Latin America, 
while we source some feed directly from Chile) 

• Packaging (our NZ-based suppliers manufacture in Europe, China and other Asian 
countries) 

• Fish pens, nets and ropes (these products are manufactured in India and other Asian 
countries) 

• Stationery (our stationery supply chain, which includes paper, could include countries 
where modern slavery is prevalent) 

• Electric vehicles (the electric vehicle industry is reliant on lithium and rare earth minerals, 
some of which – e.g. cobalt – come from high risk countries such as the Democratic 
Republic of Congo). 

 
Of these categories, fish feed comprises a major component of our spend in FY22 (29 percent), 
while packaging (3 percent), pens, nets and ropes (2.5 percent) and stationery remain minimal. 
Our three electric vehicles represent less than 0.5 percent of our spend. 
 
4. Our safeguards against Modern Slavery 
 
a. Our policies 
 

“NZKS is committed to providing a work environment for all employees that is free from 
discrimination and harassment, where employees feel safe at work and are treated with respect.”  

 
As a company operating globally and a major employer in our region, the backbone of our respect 
for – and responsibilities to – our team members are specified in a suite of formal policies. These 
policies are overseen by our People and Culture team.  
 
In FY22, there were no changes to the policies listed below, although since the close of FY22, the 
Whistleblower policy has been updated in the first half of FY23, in line with the updated protected 
disclosure act. 
 
Our Code of Conduct sets out expectations of both employees and NZKS as an employer. NZKS' 
obligations include fair and open selection procedures, fair rates of pay and good and safe working 
conditions, including freedom from discrimination and harassment. Examples of serious 
misconduct by employees are also provided, which include falsifying NZKS documents and 
records, misrepresenting NZKS for personal gain and seeking or accepting bribes. In any such 
case, NZKS will determine whether disciplinary action up to or including dismissal is warranted. 
 
Our Freedom of Association Policy enshrines our commitment to recognise and respect team 
members' rights to freedom of association and collective bargaining. Wilful breaches of this policy 
may be treated as an instance of serious misconduct. We include this policy in the information 
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pack given to new team members and we have placed signs in our factory and on farms. We 
currently have one union, E Tū, present in our workplace, representing a section of our processing 
employees. 
 
Our Whistle Blower Policy assures our team members that any concerns they raise about actual 
or suspected wrongdoings within NZKS will protect the person making the disclosure from reprisal 
or disadvantage. Noteworthy wrongdoings include fraudulent or illegal behaviour, corrupt conduct 
and unethical or inappropriate behaviour (including harassment, bullying, discrimination, 
manipulation and falsification).  
 
Our Recruitment and Selection Policy defines our approach to ensuring we recruit the right 
people, with the right skills and attributes, into the right roles. The policy sets out methods and 
guidance for ensuring applicants are treated fairly, consistently and non-discriminatorily. This policy 
also clarifies our induction process to ensure new team members are given all information 
appropriate to their role, including both their and NZKS' responsibilities to each other. 
 
Our Harassment and Bullying Policy sets out clear definitions and fair procedures for NZKS to 
follow should any of our team members experience harassment or bullying. 
 
 
b. Additional operational measures 
 
Competitive wages 
NZKS operates in premium, branded food segments, and aspires to be an employer of choice 
within NZ, based on our culture and remuneration. With regards the latter, NZKS currently aims to 
pay its team members competitive market wages within our region. One of our aspirations is to 
match the Living Wage. 
 
Visa support and monitoring 
NZKS has team members on working visas within our hatcheries, processing factory and on our 
seafarm teams. We use Visa View – an online system as part of our employee checks to connect 
directly with Immigration New Zealand to check whether a person who is not a New Zealand citizen 
is allowed to work for NZKS in New Zealand. We believe in supporting visa-dependent workers 
with stable employment. 
 
Contractors 
NZKS uses temporary/contract labour services to cover gaps in our production, particularly over 
the summer and Christmas holiday period. We use labour hire companies that have been pre-
qualified using our system, Rapid Global, which focuses primarily on health, safety and legal 
compliance. NZKS works in conjunction with labour hire companies to pay above minimum wage 
and candidates that work with us are entitled to the same additional shift allowances as other 
NZKS employees. We also ensure all candidates are eligible to work in New Zealand and that the 
visa requirements are met and regularly checked.  
 
As part of the relationship between NZKS and its labour hire services, additional checks, including 
reference checks, are undertaken. These checks and maintenance of these relationships - some in 
excess of 7 years of providing labour - ensures fair and equal remuneration across all candidates, 
which provides for higher quality labour, and acts as a safeguard against modern slavery risks 
entering our labour contracting.  
 
c. Third-party verification of policies and outcomes 
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Many of our safeguards against modern slavery practices, as well as less extreme forms of 
exploitation, have been independently verified by third parties.  
 
For example, since 2018 NZKS has held 4 star status with the Best Aquaculture Practices (BAP) 
certification, the highest status available under the BAP standard. This means its 3 hatcheries, 9 
farms, 1 processing plant and major feed suppliers are all considered within the annual audit 
certified by BAP. 
 
BAP's standard applies multiple criteria relevant to modern slavery. Specifically, the standard 
contains requirements on child labour, voluntary labour (a lack of forced or bonded labour, 
including confiscation of personal identity documents), clear contracts prior to and during 
employment (regarding terms of employment, worker benefits and entitlements), as well as a right 
to collective bargaining and grievance processes. These rights are required to be extended to 
contractors and temporary workers as well. 
 
The policies and processes described above provided ample evidence of our compliance with the 
BAP's Community (Worker Safety and Employee Relations) standard. The BAP's standards for 
salmon farms and feed mills are available for viewing here. 
 
In FY22, we were also a signatory to the UN Global Compact, a voluntary initiative driving 
awareness and action in support of UN goals. Signing up to the Global Compact requires us to 
submit an annual Communication on Progress, which details our commitment, actions and 
outcomes on the Global Compact's Ten Principles. These Principles fall across four categories – 
Human Rights, Labour, the Environment and Anti-Corruption – and are therefore mutually 
supportive for our actions against modern slavery. Our 2020 Communication on Progress is 
available here.2 
 
d. Supply chain 
 
NZKS has slightly over 1000 suppliers. Of these, our top 20 suppliers account for roughly two-
thirds (65%) and our top 70 suppliers account for roughly 85% of all our supply requirements. 
 
Many of our major suppliers are multinational corporates, some of whom are eligible to produce 
modern slavery statements of their own within either or both of the United Kingdom and Australia. 
We have linked these statements below. 
 
Modern slavery statements issued by major suppliers: 
 

• Skretting  

• Biomar 

• OfficeMax (Mondi Group) 

• Sealed Air 

• Opal Group 

• Kuraray (Chemviron) 

• Newly Weds Foods 
 

 
2 Our 2020 Communication of Progress was the last submission to the UN Global Compact due to a) a change in our financial year, and 
hence a request to change our COP reporting date from November 2021 to April 2022 to align with the new financial year, and b) a 
decision in early FY23 to withdraw from the UN Global Compact as a result of our reduced business profitability. 

https://www.bapcertification.org/Standards
https://www.unglobalcompact.org/participation/report/cop/create-and-submit/active/444222
https://www.skretting.com/siteassets/local-folders/australia/211014-ska-modern-slavery-act-transparency-statement.pdf?v=4a9276
https://www.ridley.com.au/social-responsibility/modern-slavery-statement/#:~:text=At%20Ridley%2C%20we%20are%20serious,part%20of%20the%20supply%20chain.&text=Ridley%20has%20submitted%20its%20second,year%20ended%2030%20June%202021.
https://www.mondigroup.com/media/15622/mondis-human-trafficking-and-modern-slavery-statement-2021.pdf
https://www.sealedair.com/company/suppliers/modern-slavery-human-trafficking-statement
https://opalanz.com/app/uploads/2022/06/Opal-Modern-Slavery-Statement-2021.pdf
https://www.chemviron.eu/fileadmin/speciality_distribution/public/documents/Slavery-declaration/2019-Modern-Slavery-and-Human-Trafficking-Statement-Chemviron-Carbon-Limited.pdf
https://www.nwfap.com/uploads/PDFs/2021_Modern_Slavery_Statement.pdf
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NZKS has a number of measures in place for ensuring compliance and protection of human rights 
within its supply chain. Our Supplier Code of Conduct, which all suppliers must sign as part of 
the commencement of a contract, is modelled on the United Nation's Global Compact, which 
contains 10 principles on Human Rights, Labour Rights, Environment and Corruption. The Supplier 
Code of Conduct places the onus on our suppliers to ensure that their suppliers adhere to the 
principles of the Global Compact.  
 
There is no significant change to the high-level risk assessment, based on publicly available 
resources, conducted in FY21 to determine our higher risk suppliers. We used a traffic light system 
based on geographical location and industry of suppliers, including our knowledge of second and 
third tier suppliers where relevant.  
 
Because there have been well-documented instances of modern slavery within the fishing industry, 
we are eager to ensure our fish feed suppliers have and apply relevant human rights policies, 
practices and safeguards. We are pleased to note that since 2018, each of our feed suppliers has 
been independently certified as BAP or Global Gap compliant, a status which is audited annually. 
The certification of our feed suppliers has enabled NZKS to reach 4-star status under BAP 
certification. 
 
We have regular reviews with all our major suppliers and conduct audits of our major suppliers  
on a risk basis. These audits are primarily focused on food safety compliance, a major risk for our 
business, but also include a social  component. We are in the process of establishing a rolling 
calendar to periodically assess our most critical food safety and modern slavery suppliers. Over the 
next reporting period, modern slavery questions will appear on our standard audit forms for 
suppliers of both goods and services. 
 
This year, we have amended our Supplier Guarantee Questionnaire, which suppliers have 
traditionally filled in to report their food safety risks and commit to compliance, so that it includes 
several questions specifically relating to actions on modern slavery. 
 
 
e. Training 
 
In September 2021, our in-house training team designed and delivered “An understanding of 
modern slavery” training course to 18 senior managers, including our senior leadership and 
procurement teams. The course was well received and feedback indicated that managers had an 
enhanced appreciation of the issues in modern slavery, and an understanding of how it might affect 
our operational activities. 
 
5. Assessing the effectiveness of our actions 
 
Third-party audits 
Certifying our farms and organisation with the BAP standards provides a rigorous annual appraisal 
of both our policies and practices. Each year, we take the results of audits and apply any updates 
required to our policies based on auditor feedback. 
 
Our ability in recent years to proceed to 4-star status with our BAP certification demonstrates our 
success in continually improving our social (and environmental) performance. This provides a 
strong base to prevent instances of modern slavery emerging within our business and – courtesy 
of the BAP standard’s scope of coverage – of our feed mills too. 
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Employer of choice 
We are confident that our competitive market wage rates, our non-financial employee benefits, and 
our supportive culture make NZKS an employer of choice within the Top of the South region and 
NZ aquaculture more generally. In addition to remuneration, we provide regular learning and 
development opportunities, a structured performance feedback process and flexible working 
conditions to contribute to work-life balance and support career growth within our team. 
 
To a greater extent than others in the industry, we offer consistent work instead of seasonal work, 
providing stability and security for our team members.  
 
These efforts help to make us an employer of choice rather than of necessity, and also serve as 
safeguards against the conditions in which modern slavery is likely to emerge. 
 
Visa View 
We use Visa View, an online system to connect to Immigration New Zealand in order to conduct 
searches on individual visas to sure they are eligible to work in New Zealand. 
 
Supplier engagement 

Through both scheduled audits and proactive engagements we have started to recognise and 
resolve issues detected in our suppliers. Our supplier audits have been restricted by Covid and 
travel budget over this financial year, and we are now investigating the option for remote audits in 
future years. 

 

 
 
6. The ongoing impact of COVID-19 
 
The global pandemic has continued to affect all areas of our organisation, including our team 
members and organisational culture. Our aim is to ensure maximum safety of our people whilst 
respecting their individual rights, however, this must be closely balanced with maintaining effective 
operations.  
 
In the final months of FY22, in anticipation of the Omicron variant becoming prevalent in New 
Zealand, we conducted a vaccination education and awareness campaign to ensure as much 
protection as possible amongst our team members. By end FY22, over 90% of our team members 
were double vaccinated and we introduced a rapid antigen test policy.  
 
We continue to conduct regular risk assessments and review the requirement for team member 
vaccination in line with government and industry recommendations. We are prepared for the 
pandemic-related challenges we will face in FY23 and are confident in our risk based, targeted 
approach which will be supported by the dedication of our team members. 

 
Impact on modern slavery risks 
With respect to modern slavery risks, the main impact of Covid was in slowing the schedule of our 
supplier reviews and audits. Some of these were put on hold and are being rescheduled.  
 
In addition, our commitment to protecting our onsite contactors from the risks associated with 
COVID is demonstrated by our contractor COVID controls. 
 
Firstly, all contractors were required to provide proof of COVID free status before starting work via 
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a Rapid Antigen Test (RAT). Where contractors were unable to provide a RAT, we made testing kits 
available for immediate use as well as provided our contractors with testing kits to take home and 
to use in case if future visits.  Contractors were also required to sign a declaration form confirming 
their current health status as well as confirming any previous exposure through international travel. 
 
Finally, all contractors were require to follow our internal processes relating to the use of suitable 
personal protective equipment as well as maintain social distancing protocols. 

 

 

 
 
NZKS is listed on the NZX and ASX and no other business is covered by this statement.  


