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We exist to pioneer and advance 
the industry by driving safety, 
customer centric service and 

innovation towards higher levels of 
excellence. 

 
We care about the people 

around us. Together we 
build and support thriving 

communities so our 
grandchildren’s 

grandchildren can enjoy 
the legacies we create. 

 We support our 
communities to thrive 

and grow. 

Our vision for a bright future,  

for everyone.
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Working together to support 

fundamental human rights.  

Woollam has developed a plan, overseen by Woollam Executives, to strengthen our 

procurement management framework which incorporates actions and 

requirements to mitigate the risk of modern slavery. 

 

We have undertaken high level assessments of our workforce, operations, and 

supply chains to identify where the Commonwealth’s Modern Slavery Act 2018 may 

impact Woollam operations. Given the manufacturing journey of raw supplies and 

materials, we have determined that our greatest risk exposure is within the 

construction supply chain, and acknowledge that there is potential risk that exists 

within third party labour on construction sites. 

 

We’re committed to continuous improvement. Woollam has implemented a risk-

based approach of engaging with our direct suppliers to educate, assess and 

encourage continuous improvement in their own capacity to manage modern 

slavery risks in their subcontractors and broader supply chain. 
 

The processes that we are implementing includes educating our supply chain to 

ensure these risks are adequately managed. Where suppliers are found to be non-

compliant with our contract terms requiring those suppliers to carry out remedial 

action, we will assist them to improve their processes.  

 

This statement was approved by the Board of TF Woollam & Son Pty Ltd [T/A 

Woollam] on 22nd March 2021.   
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Introduction 

Our History 
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Our Structure, Operations and Supply 

Chain 

Our 

industries  
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Our Approach to Potential Risks in Our Operations 

and Supply Chains 

Key risks 

Raw materials that come from high-
risk geographies 

Vulnerable populations for labour and 
more specifically, migrant workers 

  

Covid-19
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Corporate 
Procurement

Office Supplies
Branded and unbranded goods 

for resale

Travel

Operations

Business as usual

Third party Recruitment

Asset Management

Security

Cleaning

Installation and Maintenence

Direct Procurement

Construction and 
Services

Construction Labour

Manufactured Products: HVAC, 
Electrical

Raw materials, bricks, cement, 
rubber, timber, carpet, glass, 

paint, piping, steel, tiles, 
ceramic

▪ National Employment 

Standards  

▪ Employment contracts  

▪ Learning Management System  
▪ Supply agreements  

▪ Supplier Engagement  

▪ Code of Conduct  

▪ Whistleblower Policy  
▪ Major and Minor Works 

contracts 
▪ Guidance Documents for the 

Supply Agreements and 

Major/Minor Works Contracts 

▪ Woollam Way construction 

manual 

▪ Audit schedule  

▪ Non-Conformance report and 

register 

▪ Design management process  

Potential risk areas identified in 

our operations and supply chain 

Procedural controls to monitor 

and mitigate risk of Modern 

Slavery 

▪ Consultation – provide our 

statement to all stakeholders 

▪ Distribute modern slavery survey 

to supply chain 

▪ Receive statutory declaration 

from existing contractors / 

suppliers   

▪ Collect data, assess, analyse and 

identify actions   

▪ Educate suppliers and 

contractors 

▪ Conduct audits and provide 

recommendations for action and 

ongoing review 

▪ Training our employees to 

understand and be aware of the 

forms and risks of modern 

slavery in our business and 

supply chains and understand 

our commitment to this policy 

and the systems and controls we 

have in place.  

▪ Assessing the risks of modern 

slavery being present in our 

supply chain by auditing our 

current suppliers and assessing 

their compliance.  

▪ Actively managing our 

relationships with suppliers 

based on these supplier audits to 

eliminate the risk of modern 

slavery being present in our 

supply chain. 

▪ Updating our policies to include 
Modern slavery commitment 

▪ Contract Partner information 
sessions   

Our approach  

Woollam Governance for Modern Slavery Act 2018 



  MODERN SLAVERY STATEMENT | 2021 | Page 10 

The Woollam Way Integrated Management System  

 

Contract partner and supplier prequalification  

• 

• 

• 

• 

• 

o 

o 

o 

o 

o 

o 

o 

 

Project purchasing procedure  

Declaration of Compliance  
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Contract partner tender interview  

Approval to let 

Supply Agreement  

Grievance mechanisms  

A brighter future for all  

Supply Chains  

• 

• 

• 

• 
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Community 

 


