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Our mission

Our mission is to support people who are blind or have low vision to live
the life they choose.

Our values

Our values define us as an organisation, guide our interactions with each
other and govern how we work with clients.

Person centred. We measure our success in terms of outcomes for clients.
Accountable. We hold ourselves responsible for what we do and don’t do.

Collaborative. We work well together and with others to deliver the best
possible outcomes.

Commercially focussed. We work efficiently and responsibly to sustain
and grow our services and influence.

Agile. We will adapt, learn and innovate to have a positive impact in a
changing environment.

Our key principles

e Our clients are at the centre of everything we do

e We advocate for social change so that people who are blind or low
vision can live the life they choose

e We take a business-like approach to delivering on our purpose

e Deliver the services our clients, their families and supporters need

Our inclusion statement

Vision Australia recognises Aboriginal and Torres Strait Islander peoples

as the First Australians and the Traditional Owners of the Land on which
we meet and work. We acknowledge the importance of maintaining

their cultures, countries and their spiritual connection to the lands and
waters, and pay our respects to Elders past, present and future. Vision
Australia acknowledges and respects the genuine diversity and richness of
Aboriginal and Torres Strait Islander cultures throughout Australia.
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Introduction

This Modern Slavery Statement (“Statement”) is made pursuant to the
Modern Slavery Act 2018 (CTH) and outlines actions taken by Vision
Australia Limited (reporting entity) to identify, assess and address modern
slavery risk in its operations and supplier chain. This Statement covers the
activities of the following Vision Australia Group entities:

e Vision Australia Limited - ABN 67 108 391 831

e Vision Australia Foundation-ABN 91 007 428 284

e Vision Australia Trust-ABN 88 646 584 335

e Seeing Eye Dogs Australia Pty Limited - ABN 28 004 758 641
e 5RPH Pty Limited - ACN 608 798 661

e O6RPH Pty Limited -ACN 608 797 762

e Quantum Technology Pty Limited - ABN 29 001 381728

The Statement is for the financial year July 12024 to June 30 2025 (the
reporting period) and is endorsed and approved by the Vision Australia
Board, which is its principal governing body.

This Modern Slavery Position Statement was approved by the Board of
Directors of Vision Australia Limited on December 10 2025.

EDocuSigned by:
4A86C3A4FD21480...
eececcscscscecsescscscscessss e

Sue Banks
Acting Chair

4 Modern Slavery Statement March 2025



Docusign Envelope ID: A992AFCD-5552-4021-A528-CADFF8B99E9A

A message from the Chair and CEO

At Vision Australia, our purpose remains steadfast: to support people who
are blind or have low vision to live the life they choose. As part of fulfilling
this mission, we recognise our responsibility to uphold human rights and
support victims of modern slavery, including those within the communities
we serve.

Modern slavery is a serious global human rights issue. We are committed
to respecting individual dignity and ensuring our services and operations
reflect ethical and lawful practices. This includes working only with
suppliers who share our values and comply with all relevant modern
slavery legislation, including laws prohibiting human trafficking, forced
labour, slavery-like practices, and child labour.

We are pleased to share the progress we have made over the past year

in our 2025 Modern Slavery Statement. We acknowledge that this is an
ongoing journey, and we remain dedicated to continuously improving our
systems and processes to identify and mitigate modern slavery risks.

Key actions taken include:

e Re-reviewing internal processes to strengthen risk identification and
management.

e Implementing risk reduction measures across our operations and
supply chain.

e Engaging with suppliers to ensure alignment with our ethical
standards.

Vision Australia remains committed to taking meaningful action to
address and reduce the risk of modern slavery in our supply chains. We
will continue to to evolve our approach, guided by our values and our
commitment to human rights.

4A86C3A4FD21480... 4504F04BQSB3488
ceee

DocuSigned by: Signed by:
[C@ Oawi U)lUmmsow

Sue Banks David Williamson
Acting Chair CEO
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STATEMENT

Who we are

Vision Australia Group is a leading national provider of blindness and low
vision services in Australia. We are a for-purpose organisation and a major
participant and partner in the international blindness community.

We support more than 40,000 people of all ages and life stages, and
circumstances. We do this through our online services and at Vision
Australia centres. These are in Victoria, New South Wales, the ACT,
Queensland, South Australia and Western Australia. We also offer outreach
programs in the Northern Territory and Tasmania. Vison Australia is a
registered charity with revenue more than $136 million and total assets of
approximately $308 million for the 2024/25 financial year. We have more
than 800 employees and around 1600 volunteers.

Our organisational and governance
structure

The following organisational structure is in place:

( Vision Australia Limited )

Seeing

Vision Vision Quantum
6RPH Pt
Australia Australia Eye Dogs SR.PH Pty R Technology
. Australia Limited Limited L.
Foundation Trust .. Limited
Pty Limited

Vision Australia Limited had 100% ownership in its subsidiaries during the
reporting period.
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The Vision Australia Board of Directors is responsible for ensuring that
Vision Australia Group has an appropriate corporate governance structure
with accountability and control systems in place. Vision Australia is

the sole beneficial owner of the assets of the Vision Australia Trust.

The Vision Australia Foundation is the Trustee of the Trust and operates
pursuant to the Trust Deed and a Charter established by Vision Australia
for the conduct of the Trustee. Vision Australia Board has entrusted the
governance of the Foundation to the Vision Australia Foundation Board of
Directors.

To assist the Vision Australia Limited Board in fulfilling its duties it has
established three committees:

e audit finance and business risk committee;
e client services committee

e people and culture committee

The Board is supported to conduct the operations by the CEO and
Executive Leadership Team.




Docusign Envelope ID: A992AFCD-5552-4021-A528-CADFF8B99E9A

8

What we do: Our services and activities

The Vision Australia Group provides a wide range of client services and
activities that our clients can access:

Client services and support - this includes but is not limited to
occupational therapy services, physiotherapy services, orthoptist
services, orientation and mobility services, social support and
wellbeing programs, woodwork training program, employment
services and independent living services.

Technology and products - this includes a range of tools, products
and technology to assist people who are blind or have low vision.

Business and corporate consulting - provision of services includes
digital and print accessibility, audio description, accessibility training,
accessibility audit and design solutions.

Home Care Package program services - Vision Australia is an
approved provider of Home Care Packages.

New South Wales Spectacles program - through this program
we provide government funded glasses and vision aids to eligible
recipients in New South Wales.

Library services - this includes audio and braille books, newspapers,
magazines and podcasts for people with a print disability, unable to
hold or manipulate books or unable to focus or move eyes and have a
perceptual disability.

Fundraising - Our fundraising activities include various fundraising
campaigns and events, regular giving, one off donors, lottery
programs, Gifts in Wills and philanthropic support.

Seeing Eye Dogs (SED) - we are the only national breeder, trainer and
supplier of dog guides in Australia.

Vision Australia Radio - our radio network includes community radio
stations, digital radio and podcast.

Advocacy - we work for people who are blind or have low
vision to address systemic barriers, through targeted lobbying and
campaigning, we inform policy makers, politicians, businesses and
industry groups to drive positive change across Australia.

Investment activities - Vision Australia’s mission is additionally
funded through investment activities and include equity, alternatives,
and fixed interest instruments.

Modern Slavery Statement March 2025
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Our 2024 -2025
impact

Each year our mission to support
people who are blind or have low
vision to live the life they choose
remains unchanged.

Whether it's at home, in the
workplace, in educational settings,
or in the wider community, we're
fortunate to work in partnership
with Australia’s blind and low
vision community and with the
support of many.

Here are some of our achievements
from the past 12 months.

40,028 202
clien’zs supported q:q:P:P
1,947 o O
children and young ﬁﬂ
people supported

243,921

hours of service

delivery

18,500 o
hours of orientation

and mobility services /R\
42,780

hours of recreation
and community
support programs

31 ,496. | @
hours of assistive |—|

technology support

44,503
hours of service
for children and
young people

56,558 O
hours of occupational
therapy Q

25,063
hours of orthoptic
services
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$53.85m

in fundraising income

29 $26.9m $12.3m
43

clients matched with Seeing Eye Dogs, the fifth
year in a row we have matched 40+ handlers.

258

active Seeing Eye Dog handlers across Australia, the most ever at one
time.

200

puppies entered the Seeing Eye Dogs program.

- J
Further Education o n people who are blind or
Bursaries Awarded. have low vision supported
. to find meaningful
N employment.
( N\ [ N\ [ )
Produced more Added more than Employed more
than 6,600 braille 2,100 new titles to than 800 staff; 14%
products and the Vision Australia of whom are blind or
25,000 large print Library. have low vision.
documents.
- /. /. J
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Vision Australia’s supply chain

Vision Australia as a leading national provider of blindness and low vision
services in Australia provide a diverse range of services to its clients. In
alignment with its services and activities, Vision Australia procedures
goods and services in twenty-one categories.

Main spend categories

blind and low vision assistive
technology aids and equipment

contingent labour and
recruitment

corporate uniform

property and equipment hire
Financial and insurance services
fleet

food and catering

fundraising support services

Home Care Package program
services

information, communication
and technology

library services

marketing, advertising and
media

NSW Spectacles program
services

office consumables and
printing

postal and logistic services

professional, consulting, legal
and training services

property management and
maintenance

SED VET clinic and supplies

technology infrastructure and
support services

travel and accommodation

utilities and security services.

Vision Australia procure from over two thousand suppliers, of which
approximately 95% are Australian based companies. The overseas
companies that we trade with are mainly located in United Kingdom
and United States. According to the 2023 Modern Slavery Index report,
these countries are in the least prevalent group for modern slavery
practices with strong governance and responses to modern slavery.

1"
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Governance framework

Vision Australia Group is committed to operating our business lawfully
and ethically and only collaborating with suppliers that are aligned to

our values. We expect our suppliers to operate in accordance with all
applicable modern slavery laws including those prohibiting human slavery
and slavery like practices, human trafficking and child labour.

Vision Australia Group has a range of policies and processes which outline
our commitment to ethical business practices and compliance with
applicable laws. They include:

e Procurement Policy and Procedures
e Retail Purchasing Policy

e Charter of Professional Behaviours
e Fundraising Integrity Policy

e Modern Slavery Policy

e Supplier Code of Conduct

e Investment policy

e Whistleblower policy

e Risk Management policy

e Complaints and Feedback policy

e Human Rights Statement

e Disclosure and Management of Interests Policy

Vision Australia Group has ensured its Modern Slavery Policy and Position
Statement is a publicly available document.

Modern Slavery Statement March 2025
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Identifying Modern Slavery risk in our
supply chains and operations

We undertook risk assessments of modern slavery risks in our operations
and supply chains over the reporting period to consider the risk that we
are causing, contributing, or directly linked to modern slavery practices.
Following this assessment, Vision Australia Group considers the risk of
modern slavery to be low within most of our direct business operations
and countries our suppliers operate from. However, Vision Australia Group
recognises the risk of indirect exposure to modern slavery and human
trafficking through our supply chain.

Vision Australia Group is not directly involved in activities such as the
building construction, corporate cleaning and maintenance of office,
manufacture of blind and low vision products, manufacture of IT products,
fleet manufacturing, provision of services to Home Care Package clients
or manufacture of uniforms. However, we do acknowledge that there are
inherent risks of modern slavery within several of our key supply chains
and spend categories.

During the reporting period, the finance team conducted a comprehensive
review of the supplier listing and reorganise these suppliers into the spend
categories to strengthen and simplify our risk assessment. This included
developing a spend category risk matrix, detailing risk ratings and their
underlying rationale and detailed guidance for managing procurement
accordingly.

The table below summaries Vision Australia’s spend categories that we
deem to pose moderate to high risk.

13
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Spend category

Blind and low
vision assistive
technology aids
and equipment

Summary

Due to the nature of work and material
required in the manufacture of these
products and the involvement of various
suppliers and manufactures across
various countries, there is inherent risk of
modern slavery practices.

Risk
Rating
Moderate

Corporate
uniform

Due to a combination of high-risk
factors involved at each stage of the
garment manufacturing chain - i.e. from
growing and producing raw material
such as cotton, to processing these into
inputs and to manufacturing presents
high risk for modern slavery practices.

High

Fleet

Automotive industry is quite complex
and involves numerous suppliers and
manufacturers across various countries
such as sourcing of fabric used for car
seats and mining of metals for body.
Modern slavery-related risks are high in
this industry which include labour rights
abuses and forced labour.

High

Food and catering

Due to the nature of the necessary
work in the production, processing,
packaging and transport of food and
beverages, fresh produce, there is a high
risk of modern slavery associated with
food and catering. Whilst forced child
labour is common in coffee industries
across South and Central America and
Africa; this category is deemed to have
moderate risk given the abundance of
more ethical options available on the
market. There is also high risk of poor
treatment of migrant workers in the
food retail, wholesale and agriculture
industries.

High

Modern Slavery Statement March 2025
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Home Care
Package program
services

A range of services are provided under
the Home Care Package program to
clients which includes personal care,
domestic support, gardening and home
maintenance, social support, respite
and in-home care. The majority of these
services are sub-contracted and as
such present base-skilled labour risk,
and forced labour especially of migrant
workers to reduce labour costs.

Moderate

Information,
communication
and technology
hardware

Due to the combination of high-risk
component parts, such as precious
minerals, and high-risk production and

manufacturing processes, such as mobile

phones, there is high risk of modern
slavery practices involved especially in
high-risk geographic location and those
with complex supply chain.

High

Property
management and
maintenance and
capital works

Building materials — raw building
materials such as bricks, cement,
granite, rubber and timber are
commonly sourced from countries
considered high-risk for modern
slavery. Modern slavery risks in
furniture manufacturing are often
linked to geographic regions. Facility
management services - facility
management services such as cleaning,
security and maintenance present
base-skilled labour risks, and the use of
sub-contracting and forced labour by
migrant workers to reduce labour costs.

High

Travel and
accommodation

There is high-risk of exploitation within
the Travel and Hotel industry due to its
vulnerable workforce, complex supply

chains and limited oversight from brands

and multinational hotel companies as a
result of extensive franchising.

High

15
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What we are doing to manage Modern
Slavery risk

As part of the procurement process and managing the risks of modern
slavery in our supplier chain, Vision Australia Group has undertaken the
following measures:

a). Developed a modern slavery questionnaire and sent the
questionnaires to suppliers that fall in the spend categories that is
identified as posing moderate to high risk.

b). The questionnaire is designed to assess the potential risk of modern
slavery in our supply chains, including geographic risks from where
we source materials, the products and services that we source and
the sectors that we operate in;

c). Through the questionnaire, commenced obtaining data to evaluate
the supply chain to verify and address the risks of human trafficking
or slave labour;

d). Provide training to finance procurement staff to educate on the
awareness of the modern slavery requirements; and

e). Publish the modern slavery statement on the Vision Australia Group
website.

All suppliers (currently providing or seeking to provide goods or services to
Vision Australia Group) are identified and sent a copy of Vision Australia’s
Modern Slavery Policy and our Supplier Code of Conduct.

The Modern Slavery Compliance Questionnaire requires suppliers to
confirm that the production and supply of goods and services supplied to
the Vision Australia Group are compliant with the UN Guiding Principles
on Business and Human Rights or that all efforts are being made to
prevent, mitigate and, where appropriate, remedy modern slavery in the
entity’s operations and supply chains.

We have received responses from 46% of our suppliers to the modern
slavery questionnaire and remain committed to achieving full
engagement by implementing a targeted follow-up strategy, fostering
collaborative partnerships, and providing tailored support to ensure
alignment with our shared compliance objectives.

Modern Slavery Statement March 2025
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Monitoring and reporting

In order to monitor and maintain effective records of our modern slavery
compliance requirements, our finance procurement has engaged a third-
party provider, Safetrac to manage the process for sending questionnaires
suppliers. All evaluations and records to evidence the checks that are
undertaken are maintained in Safetrac and managed by the finance
procurement. The modern slavery statement provided by a supplier will

be uploaded in Safetrac and flagged within the supplier records in the
finance system. The Chief Financial Officer (CFO) will be notified if any
suppliers are identified as high risk.

Suppliers will be audited as necessary to evaluate compliance with
standards for slavery and human trafficking in our supply chains.

This means we will review and monitor our supply chain for compliance
with the legislation by undertaking appropriate due diligence checks, by
obtaining compliance statements from our major or higher risk suppliers,
and by engaging in periodic business reviews with selected suppliers to
evaluate them and the process that they have in place to comply with this
requirement.

The CFO must be notified of any suspected slavery or human trafficking
and will promptly validate the risk rating for any claims or allegations

that a supplier is engaging in slave labour activities or human trafficking
or is otherwise not complying with this policy. The CFO will escalate

the findings to the Chief Executive Officer (CEO), the relevant General
Manager and the Manager in-charge of Compliance who is part of the
Leadership Team (Compliance Manager). If necessary, the matter will be
reported to the Audit Finance and Risk Committee and the Vision Australia
Limited Board, along with the findings.

Any identification of modern slavery practice will be reported to the
Australia Federal Police (AFP) by the Compliance Manager. After
contacting the AFP, or in the case of practices occurring offshore, the
Australian Border Force (ABF) will be contacted at slavery.consultations@

abf.gov.au.

Consultation with entities owned or
controlled

Vision Australia engaged with all its controlled entities throughout the
reporting period to consult on actions taken to assess and address modern
slavery risks and in the preparation of this Statement. The Vision Australia

17
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Leadership Team holds overarching responsibility for governance, oversight
of processes, and performance across subsidiary entities. This cross-
functional Leadership and the group finance team also collaborate on the
requirements of the Modern Slavey Act to address the requirements and
prepare the Statement.

Training

Our policies and statements are available on our intranet and website.
Staff are required to familiarise themselves with this policy, our supplier
code of conduct and our modern slavery statement. Specific training on
eradicating slave labour or human trafficking will be expanded and made
available to relevant members of staff. Any queries or questions must be

directed to our purchasing email at Purchasing@visionaustralia.org.

Grievance and feedback

Vision Australia Group has a Whistleblower (Protected Disclosure) Policy
that allows (current and former) employees, volunteers and contractors
to raise concerns in a confidential manner. Our external provider is

FairCall Whistleblower Hotline (1800 500 965). This channel is available for
reporting modern slavery concerns.

Employees and third parties can also raise concerns through our

complaints mechanism: complaints@visionaustralia.org.
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