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This is Healius Limited’s Modern Slavery 
Statement (“Statement”) covering 
FY 2025, issued under the Australian 
Modern Slavery Act. This Statement 
outlines what Healius and its subsidiaries 
(“Healius”) have done to detect and 
prevent modern slavery and human 
trafficking risks in its business and 
supply chains.



Message from 
the CEO
On behalf of the Board of Healius Limited, I am pleased to present 
our 2025 Modern Slavery Statement.

Our ‘Ways of Leading’ values underpin a culture of care and empathy, 
which also extends to our many stakeholders, internal and external. 
We are committed to being a socially responsible company and to 
respect human rights, including through the prevention of modern 
slavery and to mitigate this risk in our operations.

This Modern Slavery Statement includes Healius’ framework 
for managing and mitigating modern slavery risk and the actions 
we have taken, and will continue to take, to address this risk.

This statement was approved by the Board of Healius on 
27 November 2025.

Paul Anderson
CHIEF EXECUTIVE OFFICER & MANAGING DIRECTOR

27 November 2025
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For over 35 years, Healius has been one of Australia’s leading healthcare 
companies. We are committed to supporting quality, affordable and 
accessible healthcare for all Australians.
Healius is one of Australia’s leading providers of private medical laboratory and pathology services. Our Pathology 
business operates 96 medical laboratories and around 1,982 patient collection centres throughout Australia. It employs 
over 200 pathologists and around 6,100 full time equivalent staff comprising of scientists, technicians, collectors, 
couriers and other team members.

Healius’ commitment to human rights and the eradication of all types of modern slavery is overseen by the Healius 
Board, supported by the Executive Leadership Team and management with responsibilities in this area. Our approach 
to modern slavery risk management builds upon our ‘Ways of Leading’ values and established frameworks 
as an accredited healthcare provider and public listed company in Australia, including our Risk Management 
Framework, Standards of Behaviour and Conduct Policy, Procurement Policy, Supplier Code of Conduct and 
Whistleblower Protection Policy.

Our values
In 2025 we refreshed our cultural values to more specifically call out the leadership behaviours that matter most 
for successful delivery of our T27 strategic plan.

These Ways of Leading apply to everyone across Healius. As we work together to deliver our strategic plan, every 
team member is responsible for leading themselves, in how they show up, how they step up, and how they speak 
up – regardless of whether they manage a team or are contributing to a team. 

They will act as our compass defining how we work together, how decisions are made and how we support one 
another through change. 

Our Ways of Leading	

Customer Focused
Create a better experience

•	 Understand real customer needs
•	 Keep it simple
•	 Make it easier

Accountable
Own it

•	 Take responsibility, drive results
•	 Prioritise and act
•	 Embrace change – test, learn, adapt

Collaborative
Win together

•	 Work effectively across teams and functions
•	 Share knowledge for better outcomes
•	 Support and trust each other

Credible
Open and honest

•	 Use facts
•	 Do what you said you would
•	 Be constructive

Resourceful
Make it work, make it better

•	 Be curious, find better solutions
•	 Adapt and deliver quickly
•	 Work smarter

About Healius
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Legal entities covered 
by this Statement
Healius is a leading Australian healthcare company providing diagnostic services to consumers and referring 
practitioners, as well as enabling a range of healthcare professionals to deliver patient care in partnership with 
Healius’ support staff. Healius is listed on the Australian Securities Exchange and is headquartered in Sydney, NSW.

In addition to Healius Limited, Healius comprises a number of separate subsidiary companies whose activities 
are consolidated as a part of the Healius Group (“Group”). Healius Ltd makes this joint statement for the reporting 
entities listed below.

This Statement covers the financial year ended 30 June 2025 and has been prepared on a consolidated basis. 
The Group sold the Lumus Imaging business on 1 May 2025 and has excluded it from this Statement. The legal 
entities covered by this Statement and a description of the businesses through which these legal entities deliver 
healthcare services to Australian healthcare professionals and patients is set out below.

Healius Group – consolidated modern slavery reporting entities 2025 1

Idameneo 
(No. 789) Ltd
ACN 004 073 410

Healius Limited
ACN 064 530 516

Agilex Biolabs 
Pty Ltd

ACN 630 526 699

Healius Pathology
 Pty Ltd 

ACN 007 190 043

Specialist Veterinary 
Services Pty Ltd

ACN 006 909 173

1	 This corporate entity structure is current as at 30 June 2025 and shows all active operating companies within the Healius Group. 
This is not reflective of the actual ownership structure and is presented for illustrative purposes. For a complete list of all entities, 
refer to the ‘Consolidated entity disclosure statement’ in the FY 2025 Annual Report.
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Our business operations

Our people within our operations
All of Healius’ operations are in Australia and include 
salaried staff, employees under collective bargaining 
arrangements and modern pay awards, temporary 
contractors and casual employees. 

Approximately 80% of staff (excluding temporary 
contractors) are covered by an industrial instrument 
such as modern awards or enterprise agreements. 
The terms of these instruments lessen the prospects 
of conduct within our operations that could 
deteriorate into modern slavery.

Healius’ systems aim for continuous improvement in 
its treatment of employees including compensation, 
work-life balance, financial and non-financial 
benefits, support professional development 
and health and safety.

Our supply chains and 
procurement framework
Across the scope of its operations, Healius sources a wide 
array of healthcare-related products and services, as well 
as more usual business-related products and services. 

Key supply chain classes are:
•	 Medical consumable expenses (e.g. personal 

protective equipment, specimen containers, reagents)
•	 Property rental expense

•	 Utilities and other property related services 
(e.g. facilities management services such as 
cleaning and security)

•	 Repairs and maintenance (including equipment)
•	 IT expenses (IT hardware, software 

and third‑party support
•	 General expenses (including non-medical 

consumables such as office supplies, general 
staff and travel costs, motor vehicles, workers 
compensation and insurance costs, Pathology 
third-party courier and referred work, consultants, 
professional services).

Healius draws from both domestic and international 
suppliers to ensure the provision of quality, ethical 
products and services to generate optimum value with 
a whole-of-life focus.

In evaluating our preferred suppliers and strategic 
partners, our selection criteria include understanding the 
resilience of their supply chain, methods of production, 
labour hire practices and value for money. The evaluation 
includes detailed assessments of how the supplier 
addresses the risks of modern slavery both within their 
control and also upstream from suppliers of input goods 
and services. Suppliers are required to adhere to Healius’ 
policies and procedures, in particular, our Procurement 
Policy and our Supplier Code of Conduct.

Operating nationally under a variety of established state-based and specialty brands, Healius Pathology provides 
leading medical laboratory and pathology services across key diagnostic activities. These include anatomical 
pathology (histopathology and cytology), clinical pathology (biochemistry, haematology, immunology and 
microbiology), genomic diagnostics and veterinary pathology.

With a presence in every state and territory across Australia, Healius Pathology brands include QML Pathology, Laverty 
Pathology, Dorevitch Pathology, Western Diagnostic Pathology, TML Pathology, and Abbott Pathology which operate 
in Queensland, New South Wales (including Australian Capital Territory), Victoria, Western Australia and Northern 
Territory, Tasmania, and South Australia respectively.

Key specialty brands include:

•	 Genomic Diagnostics, one of Australia’s leading non‑government diagnostic genetic sequencing facilities
•	 Kossard Dermatopathogists, leader in dermatopathology with an established reputation in the specialist community
•	 Agilex Biolabs, Australia’s largest, most experienced and scientifically advanced bioanalytical laboratory with over 

25 years’ experience in clinical trials and providing bioanalytical services for therapeutics, immunoassay bioanalysis 
of large molecules, biologics and vaccine development

•	 Specialist Veterinary Services, a network of veterinary pathology laboratories trading as Vetnostics.

Each year, approximately one in four Medicare funded pathology tests are processed in our 
laboratories. Healius Pathology’s services extend from exclusively servicing some of Australia’s largest 
and most complex private and public hospitals to regional areas and remote Indigenous communities.
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Procurement Policy

Healius’ Procurement Policy ensures that procurement activities are 
conducted commercially, ethically and sustainably to generate optimum 
value with a whole‑of‑life focus. The Policy covers the following:

Supplier relationships
Healius is committed to building a strong reputation with 
suppliers by demonstrating probity, integrity, impartiality, 
confidentiality, transparency, accountability and respect 
by partnering and managing relationships strategically 
with suppliers.

Labour, Human Rights 
and Modern Slavery
Healius is opposed to all forms of slavery and expects its 
suppliers to respect human rights and ensure that they do 
not engage in or are complicit with human rights abuses.

Ethics
Healius is committed to a culture of corporate compliance 
and ethical behaviour and expects its suppliers to 
carry out their duties ethically, responsibly and without 
improper influences, and thereby protect the integrity 
of the business.

Sustainability
Where possible, procurement should have the most 
positive environmental, social and economic impact 
over the entire lifecycle of a good or service following 
a risk-based approach. 

Managing risk
Our aim is to ensure that all procurement is conducted 
within a framework in compliance with Group 
procedures, tools and templates, based on a risk-based 
approach. Conflicts of interest are considered and 
managed appropriately.

Health and safety
Our aim is to provide a safe and efficient workplace 
without injuries to staff, contractors and the public. 
We expect suppliers to be accountable and responsible 
for managing their health and safety risk.

Environment
Healius is committed to managing operations in an 
environmentally sustainable manner and expects its 
suppliers to maximise resource efficiency and reduce the 
consumption of energy and natural resources and waste.

Diversity and inclusion
We recognise that a diverse and inclusive workplace 
is one in which all individuals, with a broad range of 
backgrounds, skills, experience and perspectives, 
contribute to our success. We also expect our suppliers 
to promote an inclusive and diverse workforce.

Value 
Healius is committed to obtaining the best overall 
outcome in terms of value for money, performance and 
whole-of-life-costs by leveraging the full purchasing 
power of the Healius Group. Value for money is 
demonstrated through competitive process and/or 
rigorous benchmarking.

5

H
EALIU

S M
O

D
ERN

 SLAVERY STATEM
EN

T 2025



Our governance 
and risk framework
Our governance and risk frameworks are overseen by the Board and its 
sub‑committees including the Risk Management Committee. We are 
committed to maintaining high ethical standards, conducting business 
with integrity and mitigating risks associated with human rights abuses 
and modern slavery practices. 

Healius works within an accountable system that includes 
corporate governance policies and practices, and risk 
management processes. These are designed to promote 
and strengthen responsible management.

Our Risk Management Framework formalises the approach 
adopted to manage risk and provides Healius with a 
consistent methodology to be applied to all strategic, 
operational and contractual objectives. Healius assesses 
the consequence of likelihood of risks in all significant 
areas of the business including modern slavery.

The Risk Management Framework is supported by a 
range of policies that ensure we operate in a manner 
that is safe, ethical and compliant. Some policies relate 
specifically to modern slavery, while others are more 
general in nature and refer to our ethical standards 
and human rights responses. 

As part of its commitment to managing the risks, these 
policies are continually reviewed to ensure compliance 
with all legislation, including modern slavery. 

Relevant policies include:
•	 Board Charter
•	 Standards of Behaviour and Conduct Policy
•	 Anti-bribery and Anti-fraud Policy
•	 Risk Management Policy
•	 Procurement Policy
•	 Supplier Code of Conduct
•	 Work Health & Safety Policy
•	 Whistleblower Protection Policy.

These policies are available on our website at: 
www.healius.com.au.

Governance structure

Independent Assurance
External auditors 

Independent legal advice
Professional external advice

Managing Director and  
Chief Executive Officer

Shareholders

Board Committees

Risk Management  
Committee

People, Governance and 
Remuneration Committee

Audit  
Committee

Board

Monitoring 
Oversight 
Reporting

Delegation

Delegation

Accountability
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Our FY 2025 measures 
to address modern 
slavery risks
Healius is committed to respecting all human rights 
and to the eradication of all types of modern slavery 
associated with our business. Healius believes that this 
commitment is fundamental to a sustainable future.
Healius continues to build and improve on its response to modern slavery. This includes 
detecting potential modern slavery risks in our operations and supply chains, implementing 
mitigating actions, developing tools to assess effectiveness and educating our people. 
We assess the effectiveness of our actions to identify, mitigate and address modern slavery 
risks through defined KPIs, annual supplier due diligence, contract compliance checks, staff 
training outcomes, and governance reviews. 

In FY 2025:
•	 our supplier due diligence questionnaires achieved a 94% questionnaire response rate 

among targeted suppliers;
•	 our risk evaluation assessed 99% of supplier spend as low risk;
•	 all new supplier agreements continued to include modern slavery clauses and our 

Supplier Code of Conduct;
•	 we delivered compulsory modern slavery training to relevant staff;
•	 there were no reports of potential concerns relating to modern slavery risk.

These initiatives, and other measures which Healius carried out to address modern slavery 
risks and assess the effectiveness of its actions in FY 2025 are detailed below.
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Consultation and review
Consultation with external parties
Consultation and enquiries with relevant stakeholders 
including suppliers and industry peers to understand their 
approach to modern slavery and actions going forward. 
Healius reviewed its supplier landscape and requested 
key suppliers to participate in our annual modern slavery 
questionnaire and for them to provide their most recent 
modern slavery compliance statements. In FY 2025 
Healius expanded our questionnaire to 15% more 
suppliers than the previous year, as well more industry 
vectors to improve coverage.

We continue to use UNSPSC classifications to track 
spend data to identify suppliers who may be at risk 
of modern slavery. This allows us to conduct more 
thorough due diligence on those suppliers identified, 
working with them to develop and implement responsible 
sourcing practices, or potentially even terminating the 
relationship if the risk cannot be sufficiently mitigated 
to an acceptable level.

Consultation with internal parties including subsidiaries
Healius has a centralised Procurement function that is 
responsible for sourcing across the Group and covers 
all operating subsidiaries, apart from Agilex Biolabs 
which has its own Procurement function. This ensures a 
consistent and standardised approach to assessment of 
modern slavery risks and consultation with our suppliers. 
Healius has established a Human Rights & Ethical 
Procurement working group, with representatives across 
different centralised departments such as Procurement, 
Legal & Risk, People & Culture and Agilex Biolabs. As a 
part of Healius’ internal consultation process, the working 
group meets biannually at a minimum to discuss modern 
slavery risks within our operations including ways to 
improve our processes and modern slavery disclosures.

Modern slavery education
Our Modern Slavery training module is compulsory 
for our people, with a focus on those in procurement 
roles, to ensure our people are aware of modern slavery 
(including what it is) and the associated risks, Healius’ 
obligations under legislation, and steps that can be 
taken if a modern slavery risk is identified. 

Risk framework
Healius continually reviews key policies to ensure 
compliance with all legislation, including modern slavery.

Procurement
Procurement procedures
Our centralised Procurement function ensures 
contract terms are standardised and consistent across 
suppliers, and compliant with Healius’ policies. This leads 
to greater levels of accountability and collaboration.

When evaluating our preferred suppliers and strategic 
partners, our selection criteria include understanding 
the resilience of the supply chain, methods of production, 
labour hire practices and value for money. The evaluation 
includes detailed assessments of how the supplier 
addresses the risks of modern slavery both within their 
control and upstream from suppliers of input goods 
and services.

Supplier Code of Conduct
Healius’ Supplier Code of Conduct has been 
incorporated into supplier contracts and purchase 
orders, specifically referencing our respect of human 
rights and expectation that our suppliers ensure that 
they do not engage in or are complicit in any human 
rights abuses, including modern slavery.

Modern slavery contract clauses
Where possible, all new agreements continue to include 
provisions which prohibit the supplier from engaging in 
conduct or activities that would constitute modern slavery 
and compels suppliers to provide records as required 
for Healius to comply with the Modern Slavery Act. The 
contract clause specifies that non-compliance would be 
in breach of these new Agreements and references various 
punitive actions which could result from non-compliance.

Risk evaluation protocol
Supply chain risk is assessed using a risk assessment 
tool which combines overall spend by supplier within 
the Healius Group and specific evaluation criteria which 
quantifies risk based on the following:
•	 Internal policies including whistleblower protections 

and staff training practices.
•	 Vendor employment practices (such as migrant and 

student employment practices).
•	 Geographic location of operations (consideration 

is given to the prevalence of corruption or weak 
rule of law).

•	 Vendor operating model (labour hire and 
outsourcing, aggressive pricing practices, complex 
or non-transparent supply chains).

•	 Industry types such as medical personal protective 
equipment, cleaning, security and IT support services.

The results of Healius’ modern slavery risk evaluation 
are set out in the following section. 
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Our FY 2025 risk evaluation
To ensure that modern slavery risk is appropriately managed, Healius 
focused on identification and evaluation of potential risk areas including, 
as noted above, overall spend and identification of jurisdictions and 
industries that pose a higher risk.

Major categories of our external spend in the financial year were identified as follows: 

FY 2025 expenses by category 1

Medical consumables 45%
General 34%
IT hardware, software and third party support 8%
Utilities and property services 6%
Property rent 4%
Repair and maintenance 3%

In FY 2025, Healius conducted a comprehensive assessment of modern slavery risks across all external expenditure, 
which can be categorised into the following three key areas of procurement spend:
•	 Clinical procurement – covering medical consumables and related supplies
•	 Information Technology (IT) – covering hardware, software, and third-party support services
•	 Corporate services – covering general operation, property management and repairs and maintenance.

The assessment aimed to identify and evaluate areas within each category where modern slavery risks within the 
supply chain may be elevated, with a focus on compliance, due diligence, and risk mitigation. 

In addition, the following risk factors were also considered as part of the evaluation.
•	 Employment practices which rely on temporary labour, international student labour, itinerant workers
•	 Business models which rely on high levels of labour hire, outsourced services or manufacturing in developing 

countries, franchises, known complex supply chains
•	 Sourcing of goods or services from geographic locations where corruption indices are high, rule of law is poor, 

displacement of people is high, known failures in protection of human rights by the government.

General risk ratings were assigned to each category based on these considerations, and the assessment found that 
99% of suppliers evaluated by value were classified as low risk.

The risk evaluation allows Healius to identify suppliers deemed to have a higher risk profile and enables a more 
targeted approach when deciding which suppliers to include as a part of the annual modern slavery questionnaire. 
In FY 2025, Healius extended coverage to multiple industry verticals and increased the number supplier survey 
participants by 15%.

1	 Aligned to FY 2025 Profit and Loss for continuing operations disclosures (excludes salaries and wages, depreciation and amortisation, 
financing costs and tax).
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Risk Profile Methodology & Scoring Model

GLOBAL SLAVERY 
INDEX BY COUNTRY

COUNTRY GDP 
PER CAPITA

DEFINE RISK RATING 
AND SCORING 

DEFINE COUNTRY 
RISK RATING USING 
GLOBAL SLAVERY 
INDEX AND GDP DATA

DEFINE SUPPLIER 
RISK RATING

OVERLAY SPEND 
AND CATEGORY 
CONSIDERATIONS

Publicly available 
data on global 
slavery index for 
every country.

Publicly available 
data published 
by the United 
Nations.

0 – 10 is Low

10 – 20 is Medium

20 – 30 is High

Vulnerability 
and government 
response index is 
mapped to GDP 
data and scored 
against selected 
criteria between 
0 to 30 points.

Country risk 
is mapped 
to individual 
suppliers and 
assessed 
accordingly.

Three key areas of 
procurement spend 
are considered 
(i.e. Clinical, IT 
and Corporate 
Services).

Three index 
scores included 
prevalence 
(proportion), 
vulnerability 
(exposure due 
to economic 
condition) and 
government 
response.

GDP per capita 
by country 
utilised to adjust 
and normalise 
the country risk 
profile from 
Global Slavery 
Index scores 
when the risk 
rating is not 
reflective of 
the country’s 
circumstances.

Assign a risk 
rating based on 
scoring from 
selected criteria.

Consideration also 
given to suppliers 
with labour 
intensive operations 
or supply chains, 
as well as spend 
profile and category 
as a part of the 
selection process, 
and to determine 
if further action 
is required.

The assessment 
only considers 
vulnerability 
and government 
responses (as 
prevalence and 
vulnerability 
scores are 
generally similar).

Aggregate ratings 
from each criteria 
to obtain country 
risk rating. 

Adjust risk rating 
when necessary.

Supplier Selection Criteria
COUNTRY RISK PROCUREMENT CATEGORY CONSIDER SUPPLIER SPEND FINAL SUPPLIERS LIST 

94% of suppliers are 
in Australia; 6% are 
in other countries

Prioritise suppliers 
outside Australia 
with higher modern 
slavery risk

Consideration given to 
procurement categories 
such as Clinical, IT, 
Corporate services, and 
suppliers with labour 
intensive operations or 
higher-risk potential, as 
part of selection process.

Within each category 
higher-spend suppliers are 
prioritised. Medium and lower 
spend suppliers are included 
if they are considered to be 
more susceptible to modern 
slavery risk.

Combination of country 
risk, procurement category, 
and spend is used to 
determine final list of 
suppliers to be included in 
the annual questionnaire.
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FY 2025 Procurement Supplier Landscape
Products we procure Suppliers Profile Spend Profile

Diverse range of products and 
services, including clinical 
consumables, IT hardware and 
software, corporate services 
and supplies such as general 
consumables, uniforms and 
office items, as well as labour 
outsourcing and professional 
consulting services.

Goods and services are 
sourced predominately through 
our Tier 1 suppliers with the 
exception of a few direct 
sourcing suppliers for general 
medical consumables.

In FY 2025, Healius extended 
coverage across clinical, IT 
and corporate services, which 
represent 70%, 10% and 20% 
respectively and expanded to 
1,333 suppliers included as a 
part of the review (significant 
increase from FY 2024).

94% of Tier 1 suppliers are 
based in Australia and 6% are 
based in other countries.

Top 25 suppliers of all spend 
categories contributes to 54% 
of the total spend.

Top 50 suppliers of all spend 
categories contributes to 68% 
of the total spend.

Profile of suppliers evaluated in FY 2025
Selected suppliers reflected a diverse distribution across key attributes, including geographical location, 
procurement categories, industry sectors, workforce size and annual turnover. 

Evaluated Supplier Profile by Industry

Cross industry

Healthcare

Manufacturing

Information Technology

Transportation and Logistics

Labour Outsourcing

Finance and Insurance

24%

21%

18%

18%

12%

3%

3%

Majority of Healius’ suppliers were at either ends of the spectrum and were either large corporations with an annual 
turnover greater than $1 billion with over 10,000 employees, or were small vendors with an annual turnover less than 
$50 million and less than 100 employees. Consistent with the existing supplier landscape, vast majority of suppliers 
were Australian based.

Based on the results of Healius’ modern slavery supplier questionnaire:
•	 61% of respondents are required to report under the Modern Slavery Act.
•	 55% of respondents assess modern slavery risks as a part of their supplier selection and onboarding processes.
•	 All respondents monitor compliance with relevant modern slavery and human rights policies.
•	 No known or suspected instances of modern slavery issues were noted with their supply chains.

A summary of Healius’ risk evaluation is included on the following page.
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FY 2025 Risk Evaluation

CATEGORY
INHERENT 
RISK LEVEL

ASSESSMENT, CONSULTATION AND  
EFFECTIVENESS OF ACTIONS

RISK 
RATING

Medical 
consumables

45% spend

Moderate

           

Healius’ medical consumables are sourced from reputable 
Tier 1 suppliers with manufacturing operations in countries 
with local modern slavery or human rights legislation.

Healius’ standard tender process requires all prospective 
and incumbent suppliers to be reviewed against our 
sustainability criteria, which includes an assessment of 
modern slavery risk. Suppliers that are deemed to be high 
risk are excluded from further consideration.

Small numbers of general consumables items for collection 
centres are directly sourced from manufacturing in 
China through intermediary companies. As above, the 
agreement has been reinforced with obligations on the 
intermediary companies as the suppliers, to comply with 
our Modern Slavery Act requirements, which includes a 
self-certification exercise on modern slavery compliance 
and risk assessment. 

Low

           

General

34% spend

Low

           

Healius engages top tier providers and service firms with 
strong corporate governance.

As above, select finance support services are outsourced 
to a provider in India. The agreement has been reinforced 
with obligations on the vendor to comply with our 
Modern Slavery Act requirements, which includes a 
self-certification exercise on modern slavery compliance 
and risk assessment.

Low

           

IT hardware, 
software and 
third-party 
support

8% spend

Moderate

           

Most IT expenditure is with reputable third-party suppliers. 
While there is an inherent moderate risk of modern slavery 
in the electronic components within end – user computing 
such as laptops, Healius’ key suppliers have ethical 
sourcing processes in place that address the risk of modern 
slavery within their supply chains.

Low

           

Utilities and 
property 
services

6% spend

Low

           

Most utilities and property services are engaged via a 
third‑party facilities management partner with mature 
management systems that address the risk of modern slavery. 

Key services within this category include cleaning, security 
and waste management and have been consolidated to 
a handful of large reputable suppliers.

Procurement of these services is managed in-house by 
Healius. We undertake an annual review of their modern 
slavery policies, practices and notifications.

Low

           

Property rent

4% spend

Low

           

The profile of Healius’ national property portfolio is such 
that its landlords range from institutional to small scale 
non‑professional landlords. Given the nature of the spend, 
risk of modern slavery is low.

Low

           

Repairs and 
maintenance

3% spend

Moderate

           

Repairs and maintenance are undertaken by local Australian 
vendors engaged by a third-party facilities management 
organisation which undertakes modern slavery due diligence. 

Low

           

Key    Low     Moderate     High
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Our next steps

Consultation

Healius will continue to develop and improve our processes to identify, 
manage and assess the effectiveness of our actions going forward. 
Our FY 2026 key actions are as follows:

Procurement
Collaborative engagement
Ongoing collaborative engagement with Tier 1 
suppliers in cleaning, medical consumables, personal 
protective equipment, end-user computing and other 
areas that may be deemed higher risk.

Supplier Code of Conduct
Ensuring our Supplier Code of Conduct is understood 
and adhered to by all major suppliers and follow-up 
as required.

Due diligence and follow up
Undertaking annual due diligence and, if required, 
remediation with key suppliers in identified key risk areas 
via annual supplier questionnaires, interviews, and site 
visits. Healius will aim to increase the scope of these 
enquiries even further for FY 2026. We will again report 
on the effectiveness of these processes from FY 2026.

Industry platforms
Continue to review industry platforms which enable 
access to real time information on modern slavery 
risks within our industry supply chain.

Key Performance Indicators
Continue to assess appropriate Key Performance 
Indicators to measure our effectiveness in assessing 
and addressing modern slavery issues.

Consultation
Internal accountability pathways
Continue to review clear lines of accountability 
within the business across key disciplines in operations 
and procurement to ensure modern slavery risk can 
be both monitored and controlled.

Training module
Continue to educate our people on modern slavery with 
the deployment of the compulsory training module to 
raise staff awareness around modern slavery and the 
Group’s obligations under the current legislation.

Risk framework
Risk Registers
Continue to assess modern slavery risks, and where 
appropriate, include in the Group’s risk registers which 
are ultimately reported to and reviewed by the Board’s 
Risk Management Committee.

Assessment
Quality assurance and review
Consideration will also be given to the use of external 
quality assurance and review providers to assess the 
effectiveness of our response to modern slavery.

The Healius Group essentially operates in an integrated 
manner with a management structure consisting of a 
national procurement team and centralised finance team. 
The Group also operates under a uniform framework 
of policies and procedures.

A Human Rights & Ethical Procurement working group 
was established in 2025 and is comprised of key 
personnel from our procurement and finance teams, 
as well as members from other functions of the Healius 
Group. The working group is responsible for coordinating 
consultation across the Healius Group modern slavery 
risks and the actions taken to address those risks. The 
working group meets regularly and provides insights 
and updates to management as required throughout the 
reporting period, drawing on discussions, activities and 

actions undertaken from the ongoing consultations with 
each of the Reporting Entities, and the entities they own 
or control. 

The working group oversees the implementation and 
monitoring of modern slavery initiatives across all entities, 
and ensures a consistent approach to managing modern 
slavery risks throughout the Group.

This Statement was prepared in conjunction with the 
working group and a number of key stakeholders and 
representatives from Healius’s core business functions 
including the Secretariat and the Legal Team, who 
provided input and feedback on the Statement. The 
working group reviewed the Statement before it was 
provided to the Board for final review and approval.
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