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Whoweare

Toowoomba Catholic Schools (TCS) provides Catholic schooling to over 10,600 students and

employmentto over 1,600staff in 32 schools and the Toowoomba Catholic Schools Office (TCSO).
The 32 schools are located across the Catholic Diocese of Toowoomba,with the furthest west being
in Quilpie.

As a system of schools, we are committed to offering a high-quality education that ensures academic

successforall in a distinctively Catholic environment.

Ourstructure

TCSis an agencyofthe Diocese of Toowoomba governedas a part of The Corporation of the Roman

Catholic Diocese of Toowoomba under the Religious Education and Charitable Institutions Act 1861.

The Memberof the Corporation's Governing Body is Bishop Kenneth Howell. As the Sole Member,
the Bishop delegatesto the Executive Director: Catholic Schools, leadership of TCS and the authority
to determine system structures, employ personnelandsetpriorities.

The Executive Director: Catholic Schools is also authorised to determine implementation of the

policies issued by the Bishop for Catholic schools and the development, implementation and review
of all other governance instruments,including policies, frameworks, procedures and guidelines as

required to meetcivil, canonical and specific agency accountabilities.

The Executive Director: Catholic Schools must exercise these delegations and authority to ensure
that TCSO and the 32 schools

* operate within the parameters of Canon law andcivil law

* reflect Catholic culture, including subsidiarity and right relationships

* provideclarity for all employees

* empowerleadership

* clearly define accountabilities and

* ascribe role requirements and the monitoring of performance.

As a not-for-profit entity, TCS fulfills the requirements of the Queensland Catholic Schools Not-for-

Profit Guidelines to ensure that financial arrangements andrelations with otherentities are managed

in a way that conformstolegislative and regulatory requirements.

Our operations and supply chains

This statement covers the activities of TCS which includes its 32 schools and the TCSO.For the
purposeof this statement, our key operations and associated supply chains are asfollows.

Table 1: Main operations and supply chains

   
  

   

    

 

    
  

   
  

 

  

    
     

Main operations Supply chain

Toowoomba| delivering educational

Catholic services to students

schools

e textiles ie school uniforms purchasedfrom retail
outlets in local area

e school supplies including stationery, paper,

cleaning products

e subject specific teaching materials including

animals, chemicals, foodstuffs, wood products

° foodstuffs includingforboarding and tuckshops_

   

  contributing to community
through charitable works
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services including for cleaning and security

construction including building firms

technology including purchasing of hardware,

software and cloud services

charitable works including Catholic and other
registered charities, in Australia and overseas
 

TCSO delivering educational
support and corporate

services to Toowoomba

Catholic schools including

teaching and learning

staff formation and
Catholic identity

finance,facilities and
procurement

technology and data

humanresources

governance

communications and

marketing

 

 

office consumables and promotional products

technology including purchasing of hardware,

software and cloud services

utilities and professional services consultants

printing services

automotive requirements ie corporate carfleet

hospitality and catering services

 
 

Our risk management approach

The Executive Director: Catholic Schools has responsibility and is accountable to the Bishop of the

Diocese of Toowoombafor ensuring thatall risk is managedeffectively.

It is through the implementation of the TCS Enterprise risk management framework and associated

risk managementpractices, that modern slavery risks are identified, assessed, managed, monitored,

reviewed, recorded and reported.

The Framework includes a Risk Management Committee (RMC) made up of the Executive

Leadership Team (ELT) of the TCSO. The RMC hasresponsibility for monitoring and reviewing the

TCS strategic risk register.

A report based on the TCSstrategic risk register is provided regularly to the Finance, Audit and Risk
Management (FARM) Committee of the Toowoomba Catholic Schools Council, which has

responsibility for providing strategic advice to the Bishop of the Diocese of Toowoomba.
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Ourpolicies, frameworks and procedures

TCS has formal policies, frameworks and procedures in place to promote and give practical

application to our values and ethical and legal conduct in all operations eg Code of Conduct,
Sponsorship, fundraising and charitable works procedure framework and Resolution of complaints
procedures. Thesepolicies, frameworks and procedures also describe for our own employees, and
for others, TCS’s commitment and expectations, linked to the Catholic social teachings.

Catholic social teachings

life and dignity of the humanperson

call to family, community, and participation

rights and responsibilities

preferential option for the poor

the dignity of work and the rights of workers

solidarity

 

All TCS governance documents have a regular review cycle, and at each of these reviews,

discussionswill include consideration of the Modern Slavery Act (2018) and the inclusion of specific
requirements of employeesto identify and mitigate any identified modern slavery risks.

Potential risks in our operations and supply chains

In 2023-2024, TCS continued to review potential risk for modern slavery across our operations and

supply chains, applying the TCS Enterprise risk managementframework.

In its fourth report, the TCS focus continues to be on identifying risks that may cause, contribute to
and/or be directly linked to modern slavery practices, as described in the Australian Government's

Department of HomeAffairs guidance for reporting entities.

In doing so, TCS continues to confirm and further identify areas of no or low risk, for example, in

recruitment and employment practices that are governed by internal procedures. TCS has also

continuedto identify and mitigate potential risks in areas where products may be sourcedfrom local

supplier whose supply chains are overseas eg school uniforms and marketing/promotional materials.

TCS has used potential risk areas to identify and prioritise supplier engagementactivities. This is
highlighted to new and existing suppliers through the Modern Slavery identification, mitigation and
reporting clauses in generic service and supplier agreements and contracts, and discussions with

TCS employees who are engaging new suppliers and contractors or renewing agreements and/or

contracts.

Addressingthe risk of modern slavery practices

Through further mapping of our main operations and supply chains based on Table 1 (above) TCS

continues to improveits understanding of and ability to assess modern slavery risks.

As a result, relevant governance documents and statements continue to demonstrate TCS’s
commitmentto and actions being taken to mitigate the risks of modern slavery. These include

e modern slavery being highlighted for discussion at each review of and as new risks are
identified in the TCS strategic risk register

e ensuring the TCS Code of conduct for employees continues to include specific reference to
responsibilities related to minimising modern slavery risks
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e developing a fact sheet and declaration for suppliers in the majorareasofrisk ie textiles, ICT,

building and fit out materials reiterating TCS’s commitment and expectations of these suppliers

should issues of modern slavery be known or become known.

Assessingthe effectiveness of our actions

The TCS Enterprise risk managementframeworkincludes the review and evaluationof risk mitigation

strategies to ensure continuous improvement. Anyidentified risks and associated mitigation strategies

related to modern slavery will continue to be subject to this approach to assessthe effectiveness of

TCS’s actions.

Consultation, education and training

During 2023-2024 the Executive Leadership Team of TCS and the FARM Committee continued to

reflect on and refine the Strategic risk register, inclusive of considering the requirements of the Modern

Slavery Act (2018). This business-as-usual approachto identification, consultation, education and

training, changes to governance documentation if required and determining future commitments to

addressingidentified risks is now embeddedinto the work of these groups.

Approvals

This statement has been endorsedby the Executive Director: Catholic Schools.

Dr Patrick Coughlan

Executive Director: Catholic Schools

This statement has been approved and signed by the Bishop Kenneth Howell, Sole Member of The

Corporation of the Roman Catholic Diocese of Toowoomba.

Pf
Most Reverend Kenneth Howell
Sole Director of The Corporation of the Roman Catholic Diocese of Toowoomba

Bishop of Toowoomba

June 2025
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