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Hancock Victoi'ian Plantations Pty Limited (HVP) continues to focus on its corporate
responsibility to conduct its business operations with integrity and ill compliance witli laws.
In line witli tliese expectations, HVP is PI'oud to report for the second year on its management
of niodeiT} slavery risks and ill acco!'dance with the I'equireiiients of the Modern Sinveiy Act
2018 (Cth). HVP is committed to PI'otectiiig ITUmaii rights and to taking steps to identify and
address ally actLial or potential advei'se impacts relating to its operations including those that
could be PI'esent ill its supply cliains.

During the 2020 yeai' the Hancock Victo!'tall Plantations group included two t!'adjng entities,
Hancock Victoriaii Plantations Pty Limited (HVP) and Gi'and Ridge Plantations Pty Ltd coRP).
During the same year a decision was taken (for streanilining purposes) to ti'airsfei' assets fi'o1
GRP to HVP, wliicli became effective o114Ianuai'y 2021 and whic!I completed o11 02
September 2021. Accordingly, this state melit focuses o11 the model'11 slavery I'isks tliat
continue to be potentially I'elevant to tlie operations of HVP only. It respoiids to tile Modern
SIG, ,^, yAct 2018 (001) and 11as been approved by tlie Boai'd of HVP.

HVP's in*st Modern Slavery Policy dated 31 Angust 2020 is based o11 HVP's Mission Vision and
Values and the key principles of:

INTEGRITY - We do tlie right thiiig when no-oneis watching
RESPECT - We respect our people, stakeliolders and tlie envii'oninent
COMMERCIAL AND CUSTOMER FocusSED - Welliake evei'y ti'ee count
RESPONSIBLE AND ACCOUNTABLE - We take ownership of decisions
INNOVATION - We will do things better tomorrow tlia!I we did today

As witli all human rights violations, HVP has a zero-to lei'ance policy for ally type of foi'ced
labour, including modern slavery.
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Our Structure, Operations and Supply Chains

Hancock Victorian Plantations PLY Limited ACN 084801.1.32 (HVP

HVP is one of Australia's largest private timbei' plantatioii coinpanies. The coinpany is owned
by a combination of Australian, Canadian and Uiiited States supei'amiuation and investment
funds.

HVP gi'ows and naivests plantation forests in Victoria. It also operates a forest nursei'y in
South Gippsland raising seedlings and cuttings fo!, tlie establishment of plantation forests.
HVP's plantations estate is situated across areas of southern and north-easterii Victoi. ia,



extending from tlie Koet0!10 Plate all in the tai' nortl\-east to the border witli Soutli Australia in
the southwest. In addition, HVP 11as SIonificantliai. dwood and softwood plantation foi'ests foi'
timber production in Gippsland. The total area of land managed by HVP equates to over
240,000 11a. Approximately 165,000 ha of this land is pine and eucalypt plantation.

HVP eniploys ovei' 700 staff and contractors. The company supplies over tlii'ee million torii}es
of wood am^naily to manufacturing industries in south eastern Allsti'alia, the Inain ones being
mills PI'oducing structui'al sawn timber, fibi'e boai'd products, pulp and paper.

HVP also supplies small sawlogs alld woodchips into Asia using bulk and container shipping
and thi'ougli a joint ventui'e business, Softwood Plantation Exportei's (SPE) in Geeloilg, which

1'0cesses Iaiitatioii ine thinnih s and sawmill I'esidues foi' ex o1't.PI'ocesses PIaiitatioii pine thinnings and sawmill I'esidues foi' expoi't.

Both tlie For'est Stewai'dsliip Council and Responsible Wood regulai'Iy audit HVP's opei'ations
and cei'tity tliat HVP 111eets their I'espective standai'ds foi' responsible forest mallageinent.

HVP's I'egistered office is located at the World Ti'ade Centre, Level 12, Towel' 4.18-38 Siddeley
Sti'eet, MeIboui'ne 3005.

Yoti call I'ead 1110re about HVPls business o11 the website:

htt .

. WWW. hv .coin. a

Supply Chains

HVP's suppliers are located predominantly in Australia and the majority of its workforce is
made up of local Australian contractors.
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In line witli our Mission to "Inariage the plantation estate in a safe and sustainable way to
optimise the return to our investors whilst balancing the needs of our employees, customers
and local communities", HVP aims to strengthen the coininunities in which we operate and a
key way we do this is by buying locally to deliver benefits for communities, suppliers and our
business.

Goods and services procured cover the forestry life cycle, from site preparation, planting,
fertilising, thinning, road construction, harvesting and hauling.



Risks of Modern Slavery Practices

The types of operations engaged in by HVP are such that the risk of inod
slavery is low. That having been said, the risks of modern slavery
practices in the operations and supply chains of HVP could, potentially,
include those listed below.

. The settino of unrealistic delivery timeframes;

Using unskilled tempoi. ary co- seasonal labour;

The IISe of sho!'t-rerin cont!'acts and outsourcing in that 11nskilled woi'k of a Inariual nattii*e
for low wages cal'Ties potential risk;

Soul'ciiig unifoi, IIS and pel'soilal PI'otective equipment;

Leasing 1/10tor vehicles and pui'cliasi!Ig fii'e tankei's;

The chartei, ing of internationally owned vessels foi, the bulk snipping of logs to Asia;

Procuring chemicals and fertilisers;

Purchasing IT and electronic equipment; and,

Obtaining personal PI'otective eqLiipiiient to address Covid-19 I'isks.
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HVP has conducted a risk assessment process of all of its suppliers. This
used data from 11VP's Finance team, as well as from knowledge of HVP's
functional managers, regional managers and 11VP S Lead Team.

HVP identified 27 suppliers that it considers to be high risk for modern
slavery risks based on geographical location and the HVP spend on those
sup pliers.

During the 2021 calendar year HVP has contacted and Iiaised with the
suppliers that it deems to be high risk. This is an ongoing process as many
suppliers are not obliged to report on modern slavery risks themselves
and so the awareness of this as an issue has been low. 11VP embraces this

challenge as an OPPortun ty to advance the ajiii~6'fTlie Modi^'711~'Slavery Act
2018 and to play an active role in global attempts to eradicate modern
slavery. HVP continues to follow up with its suppliers to seek information



about their management of modern slavery and any risks of the same in
their operations.

HVP discovered through its due diligence activities that a Malaysian
downstream supplier of an Australian supplier of gloves to HVP had been
identified by international organisations as breaching modern slavery
standards. HVP took the decision during 2021. to discontinue the purchase
of gloves from that Malaysian supplier and instructed its Australian based
supplier that HVP only wishes to purchase gloves from other down stream
suppliers /inari urn ctu re rs.
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Policies and Governance

HVP 11as taken the advice of external legal counsel on the requirements of the Modern SIovecy
Act 2018, as well as attended training provided by a second provider of legal services. In
addition, HVP has engaged witli all external legal compliance service in order to be kept up to
date with developments in this, and other, relevant legislation.

HVP has reviewed its business operations in order to identify any areas of potential risk for
modern slavery. In tlie course of this review, HVP has taken action to educate its employees
about niodern slavery in team meetings.

In 2020, HVP developed its first Modern Slavery Policy which functions alongside its other key
operational policies including Occupational Health and Safety and Forest Stewardship Policies.
This gives the issue of Modern Slavery added prominence in HVP's culture. In 2021 the
Modern Slavery Policy was given further prominence by adding it to tlie display of other
corporate policies at HVP head office in Melbourne.

HVP 11as also taken action to strengthen its approach to tlie management of modern slavery
risks througli the introduction of clauses into HVP's contracts witli contractors, which include
requirements that they:

. have procedures to ensure that there is no Modern Slavery in their supply chains and
operations;
advise HVP of any risks or events of Modern Slavery in their supply chains or
operations; and
coliiply with the reasonable directions of HVP to reinediate any risks of Modern Slavery
in their supply chains or operations.

.
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In addition, HVP places a further obligation on all contractors to comply with employment
law, including human rights laws and to provide all employee entitlements (payments or
benefits required by law).

As part of HVP's modern slavery risk assessment process, higher risk suppliers were
identified based on the geographical locations of their operations combined with the level of
spend on those suppliers. HVP has conducted desk top audits of those suppliers, as well as
engaged with those high risk suppliers to understand their modern slavery risk profile,
requiring the suppliers to provide details of their modern slavery risk management processes
and any deficiencies to HVP.



^in pact of Covic, -. 9

HVP operations and supply chains were inIPacted by Covid-19 to the extent tliat staff were
required to work remoteIy from their usual place of business. However, there was 110 need toI
HVP to restructure its supply chain, nor were its operations reduced or shutdown due to
Covid-,. 9.

HVP was not able to conduct in person audits of its high risk suppliers due to tlie restrictions
imposed on travel by Covid-19. HVP will be considering whether or not such in person audits
are appropriate ill the next reporting year, once Covid-19 restrictions are lifted. Accordingly,
HVP's due diligence and risk assessinent processes were confined to a coinbination of desk
top audits, strengthened by direct contact through correspondence with its higher risk
suppliers.

Process Review for Effectiveness

The active nianagement of 1/10deril slaveI'y risks continued to be a IeaiT, ing process foi' HVP
dui'ing 2021.

As stated above, once the I*esti'ictions jinposed by the Covid-19 pandemic an'e lifted, HVP will
consider whether or not it's CUI'rent Intel'action witli suppliei's (including tliose based
overseas) needs to be strengthened by in-pel'soil audits.

Approval

This second Modern SlaveI*y Statement was appi. oved by tile Board of HVP o11 07 Deceiiibei'
2021.
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Director:

Adrian Kloeden

Date: 07 December 2021


